STEP 4: Build Partnerships to Support Immunization Activities

A: Expand Your Partnerships

NIIW provides a great opportunity for expanding your partnerships and leveraging the support of non-immunization groups to promote infant immunization.
This section is broken down in to the following components:

· Identifying the Right Partners
· Establishing Partnerships

· Working with Partners

· Assessing and Strengthening your Partnership
Identifying the Right Partners
There are many options for the types of groups that you can partner and collaborate with to plan and implement your NIIW activities. These groups might include: 

· Disease-specific organizations 

· Non-immunization health coalitions

· WIC clinics

· Health insurance companies

· Civic and service organizations

· Ethnic- and Faith-based organizations

· Local county school systems

· Colleges and universities

Before you start choosing partners, consider the following questions to help you clarify your goals for partnership and criteria for selecting partners:
· What additional resources will help you achieve your NIIW objectives?
· What types of partners can provide these resources?

· How much time and resources can you allocate to managing partnerships?

· What do you want in a partner? What do you NOT want? 

Here are two worksheets that can help you think through these questions:

Identifying Partners Worksheet

Selection Criteria Worksheet

Establishing Partnerships

Once you have identified a few potential partners, it is important to think through the following questions before approaching them. The answers will help you to clarify the scope of collaboration, identify the benefits of the partnership, and help you decide whether pursuing the partnership is the best course of action.

	For each potential partner:

1. In what ways is their mission compatible with ours?

2. In what ways will this partnership help us reach our NIIW Objectives?

3. What specific activities can we collaborate on? What would the role of partners be?

4. What are potential barriers to partnership? How do we plan to overcome those barriers?

5. What risks might this partnership involve? How do we mitigate those risks?




If your organization has decided to pursue potential partners, it will be useful to develop a plan for approaching each partner and gaining their commitment to working with you. This requires connecting with the right people, understanding their goals and needs, and fostering interest in collaboration. 

Some things to include in this plan:

· Contact information for potential partner

· Proposed scope of the partnership

· Any questions you might have for the potential partner about their mission, goals, activities, resources, past partnerships, etc.

· Background information on your department, organization, or coalition
· Background information on NIIW 

Working with Partners

Once you have agreed to collaborate with a partner, it will be critical to have a clear understanding of what you plan to do and how you plan to do it.    

To get started:

· Create opportunities to get to know each other

· Set up a structure for regular communication and information sharing

· Agree on shared goals for the partnership

Next, you should jointly develop a work plan that details the tasks required to reach your goals, who will complete them, and when they will be completed. This work plan should be regularly updated to serve as a tracking tool for the partnership. (Here is a Work Plan Template to help you).

Some partnerships involve administrative and financial coordination (for example, you may decide to plan events or administer programs together). In these cases, we recommend that you develop a Partnership Agreement that details goals of the partnership, roles of each partner, and how you will work together. (Here is a Partnership Agreement Template to help you).

Tips for Effective Partnerships

· Think creatively about how to work with non-immunization groups

· Establish commitment at the senior level 

· Be clear about goals, roles, and how you will work together

· Foster trust and respect among key players

· Maintain regular and open communications

· Manage expectations – do not promise anything you cannot deliver

· Understand and respect differences in organizational culture

· Deal with conflict openly, honestly, and in a timely manner

· Celebrate and acknowledge joint accomplishments

Assessing and Strengthening Your Partnership

Successful partnerships require regular assessment of the partnership to identify barriers to progress and areas for improvement – as well as to celebrate achievements. 

There are four basic questions your coalition and its partners should ask themselves:

· How is the partnership working?

· What can we do to strengthen the partnership?

· Are we meeting our partnership goals?

· What (else) do we need to do to meet our goals?

We developed two worksheets -- Assessing the Partnership Process and Meeting Partnership Goals-- to help you think through the various aspects of working together and achieving shared goals.

	Self-Assessment Questions
	Criteria *


	Indicator *
	Rationale *

	What do we want in a partner? 


	Has established relationships with mothers of under-immunized children younger than 2 years old 
	Organization/Program location

Description of beneficiaries/clients 


	By partnering with this type of organization, our group/coalition will be able to:

· expand its reach to areas of under and un-immunized children younger than 2 years old
· gain access, credibility, and the trust of community members

· learn about their knowledge, attitudes, and behaviors toward immunizations 

· collaborate to address identified barriers and challenges  



	What do we not want in a partner? 


	Financial instability 
	Budget cuts


	This type of partner might be a financial burden to the coalition, due to our limited funding sources. 



	Do we have money to allocate towards these partners? If so, how much and what are the requirements for the partners? 


	
	
	

	Other: 


	
	
	


Partnership Selection Criteria Worksheet 

* Examples are provided in italics

Identifying Partners Worksheet 
	Types of resources or benefits to be gained from partners 
	What do you need to achieve you NIIW Objective?

(For each category that applies, be specific. Examples in italics.) 
	Who might be able to provide this?
	Do they meet our selection criteria?

(Yes or No)

	Services 
	 Interpretation services for Vietnamese-speaking  parents
	
	

	Information
	Best practices for reaching parents with children under 2 
	
	

	Funding
	Funding to print immunization schedules
	
	

	Volunteers
	Distributing flyers about upcoming clinic
	
	

	Facilities
	Meeting and conference rooms
	
	

	Access/Reach in community
	Ties with African American community
	
	

	Visibility
	Media coverage for immunization clinic
	
	

	Experts
	Spokesperson for TV interview about vaccine safety 
	
	

	Influence
	Influence among health care providers 
	
	

	Other (e.g. share staff)
	
	
	


	Task
	Due Date
	Person Responsible
	Status Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Work Plan Template
Partnership Agreement Template
A. Partner Organizations

Immunization Coalition

Contact Person

Address

Telephone

Fax

Email

Brief Description

Partner
Organization Name

Contact Person

Address

Telephone

Fax

Email

Brief Description

B. Statement of Intent

We, the undersigned, acknowledge a common commitment to [purpose of partnership].

By working together as partners, we acknowledge the benefits and added value that each of us can bring to fulfill this commitment.

Specifically, we expect each partner to contribute to the joint effort in the following ways:

Immunization Coalition:



Partner:

C. Structures and Procedures

1. Partner Roles and Responsibilities

2. Administration (staff, day-to-day activities, contracts, financial oversight)

3. Decision-making Procedures
D. Resources

We will each provide the following resources:

Immunization Coalition:



Partner:
[for example, amount of funds, staff time, printed materials]
Additionally, we will jointly pursue the following funding opportunities:

[for example, foundation grants, government awards, corporate sponsorships]
E. Monitoring Plan

We will review the partnership every [number] months in the following ways:

[list ways in which progress will be monitored]

We will make adjustments to this partnership, including revising this agreement, as necessary based on these reviews.
F. Communications 

1. Internal

In recognition of the importance of maintaining open communications among the partners, we agree to the following protocol:

[i.e. monthly meetings, weekly conference calls, regular e-mail communication]

2. External

In recognition of the need to appropriate represent the partnership, we agree to the following protocol:

[outline who will serve as media contacts, process for sharing partnership information, etc.]
************************************************************************

Signed 

___________________________________
______________________________

Representative for Immunization Coalition
Representative for Partner

___________________________________
______________________________

Title






Title

___________________________________
______________________________

Date






Date

Assessing the Partnership Process
	Questions to Consider
	If not, what are some barriers to achieving this?
	How can we address these barriers?

	1. Purpose

· Is there a partnership agreement? Do all partners understand and respect this agreement?

· Is there a clear plan for achieving shared goals?
	
	

	2.  Leadership

· Is there senior level commitment to the partnership?

· Is it clear who is responsible for the progress of the partnership?
	
	

	3. Communications

· Are there regular systems of communications in place? 

· Is information passed on to all partners in a timely and transparent manner?

· Is there a protocol for representing the partnership to the wider community?
	
	

	4. Decision-making

· Is there a decision-making process in place? Is this process followed by all partners?

· Are decisions made openly and in a timely manner?

· Are there significant conflicts between partners? Are they managed effectively?
	
	

	5. Participation

· Do partners participate equally in leadership and decision-making?

· Do partners attend meetings and co-sponsored activities regularly?
	
	


	6. Resources

· Are all partners contributing the resources agreed upon in the partnership agreement?

· Are resources being used efficiently?

· Are there resources still needed to achieve partnership goals?
	
	

	7. Implementation

· Are meetings and activities being implemented according to plan? Are they effective?

· Are there clear lines of accountability for implementing partnership activities?

· Do partners participate equally in implementation of activities?
	
	

	8. Monitoring 

· Are there clear outcomes for the partnership outlined in the partnership agreement? 

· Is there regular monitoring of the partnership and its activities? 
	
	


Meeting Partnership Goals
	As a result of the partnership:
	If yes, provide examples:
	If no, what needs to be done to achieve this?

	Have new services or programs been developed? 
	
	

	Are resources being used more efficiently?
	
	

	Does infant immunization have a higher profile within your community?
	
	

	Has access to services increased?
	
	

	Has the quality of services improved?
	
	

	Has the scale and reach of your programs increased?
	
	

	Have you been better able to advocate for your constituency?
	
	

	Are there other benefits from this partnership for your coalition/organization?
	
	

	Are there other benefits from this partnership for your constituents/ organization?
	
	











