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One of the greatest challenges facing Environmental Public Health agencies today is assuring that a qualified, competent workforce is available to carry out its activities. The purpose of this project is to develop a strategy for building a Workforce Development Model for environmental public health professionals in South Carolina. The finalized model will provide the necessary guidance for competency and skill building opportunities at each classification level along with direction for career advancement. 
This project used a collaborative process to form a multidisciplinary team. Using a "systems" approach, the team analyzed the conditions that have precipitated the current system, the cost/benefits of changing versus not changing, and created a shared vision of the final goal. Once the team defined the parameters of the project, sub-groups were established and tasks were assigned, including the review of numerous internal documents, policies, and procedures along with research on how other organizations have approached this issue. Key research areas were identified including recruitment and retention, training, promotional practices, and present and future staff needs.

Knowing that we had to build a "strong container for change", the overall purpose was to assess the system and information collection, analysis, and dissemination processes regarding workforce development. Our results should measure and improve staff workforce development opportunities, uncover staff attitudes about learning issues, provide data for long-range planning, evaluate effectiveness, and discover opportunities for improvement. The team developed an extensive list of objectives and all have been completed with the exception of compiling all the information collected into a single document.

The completed Workforce Development Model will help insure a well-trained, more highly skilled workforce that is flexible, more adaptable, and generally better equipped to handle the complex work environment faced by today's environmental public health professionals. Staff will now also have more control over their career paths and chance for advancement.

The strategy proposed in this project is the essential first step, which will guide us through subsequent steps in building a complete Workforce Development Model for environmental public health professionals in South Carolina.































