Increasing the Retention of Environmental Health Specialists in Los Angeles County: Executive Summary
Thomas E. West
Los Angeles County is the largest local environmental public health agency in the State of California and in most cases larger than most states in the United States.  It is becoming more difficult to retain inspectors who are experienced and trained as they seek other employment with higher compensations or better opportunities with another public health agency.  Because salary increases are beyond the control of the environmental health leadership, alternative methods are needed to dissuade staff from leaving Environmental Health.  Replacement of older staff members who are approaching retirement and holding key positions requires succession planning to maintain the intellectual knowledge.

This report tries to determine the explanations for staff departures by reviewing individual exit interview questionnaires that categorized the reasons for departures and by analyzing data from the Environmental Health Management Information System for staffing trends.  In addition, the report will explore the opportunities available in Los Angeles County to attract experienced environmental health specialists and to retain existing staff.
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