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Lack of retention and difficulty in recruitment of new employees are becoming a crisis at the Alaska Department of Environmental Conservation (ADEC).  For a Department with just under 400 employees, ADEC this year has opened over 300 recruitments to fill staff vacancies.  Factors contributing to poor staff retention and recruitment difficulty include:  high number of staff retirements, salaries not keeping pace with inflation and cost of living, and a significant decrease in benefits and employer contributions for new employees.   The growth in the natural resource development industry has caused competition within the employee recruiting market.  Additionally, the bureaucratic culture of government is often a deterrent to the younger generation.  Pay and benefits are negotiated between the Unions and the Governor’s Office, while budgets must go through the legislative process.  Changing the negotiation process and budget approval process is often difficult or impossible.  Currently, ADEC employees enter government work knowing that private industry pay and benefits exceed the State’s.   ADEC has the best opportunity to improve retention and recruitment issues by changing the current work environment into a more flexible, creative and innovative environment.  Creating this change will take the vision of leaders within the ADEC.  This project was initiated to provide leadership development opportunities for all ADEC staff.  A Leadership Development Series has been launched with the cooperation and commitment from the ADEC Commissioner’s Office.  This Series is intended to generate interest in leadership topics and encourage and foster a learning environment for future leadership training opportunities throughout the ADEC, thereby improving staff retention and improving the marketability of the ADEC as an exceptional place to work.

