Class of 2007

Session I Agenda

Atlanta, Georgia

February 27–March 3, 2006
Monday, February 27, Travel to Atlanta

1:00–1:30
Registration and Preassessment, Salons 1-2

1:30–5:00
Welcome and Orientation 
Faculty: Kate Wright, Cynthia Lamberth, Nicole Kozma, Nancy Tolliver, Sharunda Buchanan, John Sarisky, and Bud Fekete

· Welcome from Dr. Sharunda Buchanan

· Fellow introductions 

· Review institute curriculum and schedule

· CBER announcements from Bud Fekete

· Review institute assignments, including due dates

· Individual leadership project: guidelines and instructions


Goals for the leadership project


Deliverables


Executive sponsor


Role of the mentor


How we will share the Fellows’ projects


Instructions for drafting project plan


Leadership project plan due May 5
· Discuss scheduled time and activities with mentors on Wednesday

5:30–7:30
Networking Reception, Salons 4-5-6

7:30
Dinner (on your own)
Tuesday, February 28, 7:30 am–5:00 pm
6:30–7:30
Breakfast available in Salons 5-6

7:30

Meet motor coach in front of hotel for transport to CDC 

8:30–8:50
Welcome and Guest Speaker–Bldg. 19, Room 206 (Auditorium A)
· Dr. Frumkin or Dr. Falk present

9:00–10:15
Oral Presentations 
· Dwain Butler: Implementing a Safe Drinking Water Program for Private Individual Water Wells
· Monty Elder, representing Oklahoma Team: Coordination of Environmental Public Health Services in Four Southeastern Oklahoma Counties
· Tim Mayer: Development of a Health Impact Assessment Protocol for Polk County, Florida
· Dwayne Roadcap: New Deliverables for Virginia’s Onsite Sewage and Water Supply Programs: A Roadmap for Changing Services”

10:15–10:30
Break; Move to Poster Session 

10:30–11:30
Poster Presentations 
A Closer Look at the State of Iowa’s Swimming Pool Program by Joy Harris, MPH

Building Local Capacity to Respond to Indoor Mold Problems and Health Complaints by Jed M. Waldman, PhD

Child Cares, Septic Systems and Public Health by Lisa A. Carpenter, M.B.A., REHS
Community Radon Assessment by Wade T. Sparkman, BBA 

Creating a Comprehensive Public Swimming Pool and Water Attraction Program to Provide Safe Water Recreation in Wisconsin by Tracynda Davis, M.P.H. 
Environmental Health Promotion Campaign In West Virginia by Michelle Cochran, B.S., R.S.,  Ann Spaner, J.D., B.A., and Barbara S. Taylor, B.S., M.S. 
Environmental Health University Program Leadership Systems Analysis by Alice L. Anderson, PhD, MS
Food-borne Illness Outbreak Investigation–A Recipe for Departmental Inclusion by Brian Hanft; R.E.H.S., M.P.A. 
Greenwaste  Diversion and Recycling Plan by Robbin E. Rose, M.S., REHS

Monitoring and warning system for recreational waters in New Hanover County, North Carolina by Jeffrey E. Suggs, B.A., R.S., R.E.H.S. 

Mutual Aid Agreement For Water and Sewer Utilities by Doug Sims; B.S, M.P.A. 
Reducing Exposure to Arsenic in Drinking Water by Karla R. Peterson; BCE, MAPA, PE 
Reducing the Health Impact from Former Methamphetamine labs in Kentucky by Connie S. Mendel; B.S.,R.S. and David E. Jones; M.P.H.,B.S.,R.S. 
Retention of Navy Environmental Health Officers (EHOs) in the U.S Navy by Rohini Suraj, REHS/RS, MSEH

Workforce Development Model: A Comprehensive Strategy for Workforce Development for Environmental Public Health Professionals in South Carolina by Vicki Blair and Stuart Crosby
11:30–12:30
Working Lunch in Building 21

12:30–1:45
Oral Presentations
· Jessica Shelly, “Cincinnati Public School District Multi-Hazards Management: Creating an Emergency Management Plan”

· David Pluymers, “A Plan to Articulate and Market the Value of the Environmental Health Infrastructure and Environmental Health Service Delivery”

· Lisa Conti, “State Environmental Health Directors Association (SEHDA)”

· Kim Stryker, “Pioneering Food Safety in the Last Frontier”

1:45–2:00
Break
2:00–3:00
Remarks
· Dr. Gerberding-invited guest

· CDC Foundation- invited guest

· Cynthia Lamberth and Kate Wright

3:00–5:00
Certificate And Pin Ceremony
5:00
Motor coach will pick up to transfer back to hotel

5:30–6:30
Celebration, Salons 5-6
6:30
Dinner (on your own)
Wednesday, March 1, 8:30 am–5:00 pm
8:00–9:00
Breakfast, Salons 1-2

8:30–10:00
Meet with Mentors
· Team-building activity

· Develop team charters

· Schedule conference calls

· Discuss CBER training

10:30–12:00
Organizational Learning And Systems Thinking
Faculty: David Stroh and Michael Goodman

Introduction To Organizational Learning And The Five Disciplines
The Creative Process
· Creative tension

· Alignment vs. agreement

· The role of leaders in establishing and managing creative tension


Envisioning The Future You Want To Create
· Exercise: clarifying your values
· Exercise: developing a vision for environmental public health (based on preassignment)
· Principles for developing a shared vision for the environmental field
· Building a strong container for change
12:00–1:00
Working Lunch With Mentor And Team
· Discuss action learning process
· Discuss problem statements and possible projects
1:00–2:00
Distinguishing traditional from systems thinking
· Case: Waters of Ayole (video)
2:00–2:30
Break
2:30–5:00
Individual Development Plan 


Faculty:  Nancy Tolliver 
A. Myers Briggs Trait Inventory (MBTI) self-assessment results:
· Results of MBTI

· Interpreting your MBTI results
· Where you get your energy
· How you gather information
· How you make decisions
· How you relate to the outside world  
5:00
Dinner (on your own)
Thursday, March 2, 8:30 am–5:00 pm
8:00–9:00
Breakfast Served, Salon 1-2

8:30–2:00
Systems Thinking (Includes break and working lunch 12:00 pm–1:00 pm) 



Faculty:  David Stroh and Michael Goodman

The Iceberg
· A simple tool for clarifying current reality
· Steps of a systems thinking analysis using the iceberg
· Guidelines for clarifying the story, patterns of behavior, and focusing question associated with a chronic, complex problem
· Exercise: applying these guidelines to your project

The Basic Language Of Systems Thinking

A.
Reinforcing loops
· Exercise: identifying a vicious cycle or desired engine of growth associated with your project
B. Balancing loops
· Three simple challenges in achieving goals
· Exercise: clarifying one systemic challenge in achieving your project goals
C.
The power of systems archetypes
· Fixes that backfire
· Shifting the burden
· Exercises: identifying a possible fix that backfires or shifting the burden dynamic associated with your project
2:00–2:30
Break
2:30–5:00
Individual Development Plan 


Faculty:  Nancy Tolliver 
· Skillscope 360 assessment survey:  
· Who was invited to complete the Skillscope

· Results and feedback of the Skillscope

· Primary areas
· Informational skills  
· Interpersonal skills  

· Personal resources  
· Use of self 
· Individual development plan (IDP):  

· Identification of leadership skills in which to improve  
· Linking leadership skills to MBTI and Skillscope assessments  
· The IDP format will be presented and discussed 
· IDP format: due Friday, April 21, 2006
Friday, March 3, 8:30 am–2:00 pm
8:00–9:00
Breakfast, Salons 1-2

8:30–10:30
Ethical Issues In Public Health 


Faculty: Julia Costich



Principles of the Ethical Practice of Public Health



Bioethics



Issues Addressed in Public Health Ethics



Underlying Values and Beliefs 

  

Public Health Code of Ethics



Environmental Case Study (Cynthia Lamberth assisting)

10:30–11:00
Break
11:00–12:00
Overview Of 10 Environmental Health Essential Services


Faculty: Carl Osaki

12:00–1:00
Working Lunch
1:00–2:00 
Session Summary/Postevaluations
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