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Introduction

Why Use the School Health Index?
Promoting healthy and safe behaviors among students is an important part of the fundamental
mission of schools, which is to provide young people with the knowledge and skills they need to
become healthy and productive adults. Improving student health and safety can

e increase students’ capacity to learn

e reduce absenteeism

e improve physical fitness and mental alertness

The School Health Index (SHI) is a self-assessment and planning guide that will enable you to
o identify the strengths and weaknesses of your school’s policies and programs for
promoting health and safety
e develop an action plan for improving student health and safety
e involve teachers, parents, students, and the community in improving school policies,
programs, and services

There is growing recognition of the relationship between health and academic performance, and
your school’s results from using the SHI can help you include health promotion activities in your
overall School Improvement Plan.

What Does It Involve?

The School Health Index has two activities that are to be completed by teams from your school:
a self-assessment process and a planning for improvement process. The self-assessment process
involves members of your school community coming together to discuss what your school is
already doing to promote good health and to identify your strengths and weaknesses. More
specifically, you will be assessing the extent to which your school implements the policies and
practices recommended by the Centers for Disease Control and Prevention (CDC) in its research-
based guidelines and strategies for school health and safety programs. The CDC School Health
Guidelines are available online at www.cdc.gov/HealthyYouth.

The planning for improvement process enables you to identify recommended actions your school
can take to improve its performance in areas that received low scores. It guides you through a
simple process for prioritizing the various recommendations. This step will help you decide on a
handful of actions to implement this year. Finally, you will complete a School Health
Improvement Plan to list the steps you will take to implement your actions.

Completing the SHI is an important first step toward improving your school’s health promotion
policies and practices. Your school can then implement the School Health Improvement Plan
and develop an ongoing process for monitoring progress and reviewing your recommendations
for change. Your school’s results from using the SHI can also help you include health promotion
activities in your overall School Improvement Plan.

The SHI is designed for use at the school level. However, with appropriate adaptation, it could
be used at the district level as well, especially if the district has only a few schools and those
schools have similar policies and practices.
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Should the SHI Be Used to Compare or Rate Schools?

Absolutely not! The SHI is your school’s self-assessment tool. It is not meant to be used to
compare schools. It should not be used for auditing or punishing school staff. There is no such
thing as a passing grade on the SHI. You should use your SHI scores only to help you
understand your school’s strengths and weaknesses and to develop an action plan for improving
your promotion of health and safety. Low scores on the SHI should be expected, and they do not
indicate a “low-performing” school. They merely point you to areas in which your school can
improve its health and safety promotion policies or practices.

What Resources Are Needed?

The School Health Index is available at no cost, and the assessment process for all health topics
can be completed in as little as six hours. The process may take less time if fewer health topics
are chosen. A small investment of time can pay big dividends in students’ improved health,
safety, and readiness to learn.

Many of the improvements you will want to make after completing the SHI can be done with
existing staff and with few or no new resources. For those priority actions that may require new
resources, your SHI results can help provide information needed to stimulate school board and
community support for school health and help to establish justification to support funding
requests. Some states and counties have provided financial support to cover school costs in
implementing the SHI (e.g., refreshments for meetings, staff stipends) and mini-grants to help
schools implement actions recommended in the School Health Improvement Plan.

What is it Based On?

Health
Education

The SHI is based on CDC's research-based Family/

guidelines for school health programs, which el
identify the policies and practices most likely to be N
effective in reducing youth health risk behaviors. '

The SHI is structured around CDC’s model of Health

Physical
Education

coordinated school health (CSH). This model Promotion Shror ol

highlights the importance of involving and £

coordinating the efforts of all eight interactive y }, s

components to maintain the well-being of young Healthy i _ ARt

people. Environment P2 Services
Pyt | 5

What Health Topics Does the SHI Address? =aclal Servines

The 2012 edition of the School Health Index addresses the following health topics:
physical activity and physical education

nutrition

tobacco use prevention

asthma

unintentional injury and violence prevention (safety)

sexual health, including HIV, other STD and pregnancy prevention
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Identify a coordinator for the School Health Index team. The identity of the SHI
coordinator varies from school to school. Many schools have found that it is best to have
someone from outside the school facilitate the SHI process. This person might be, for
example, a retired health educator, a community-based dietitian, a professor at a local
university, a graduate student, or a volunteer at a community-based health organization.
Because they are removed from school politics, these individuals are neutral and can help
the staff deal with internal conflicts. A SHI coordinator should be
e askilled group facilitator who can keep meeting participants on task while making them
feel good about their participation
e an excellent listener who does not attempt to impose his or her own opinions on the group
e an individual who is highly respected by all participants and by the school administration

Meet with all members of the SHI team.

e Explain the SHI and its purposes. Use the resources, including PowerPoint presentations,
provided in the SHI Training Manual to help plan this meeting.
(See http://www.cdc.gov/HealthyY outh/SHI/training.)

e Encourage team members to answer all questions as accurately as possible. Team
members should understand that results will not be used for punishing schools or
comparing your school to other schools.

e Make sure that all team members understand that their work on the SHI can make a great
difference in the lives of your school’s students. Completing the SHI is not an academic
exercise or a bureaucratic mandate; it is a process for bringing people together to improve
a school's policies and programs.

5. Complete the self-assessment process. Decide whether you want to use the online version

or the paper version. If you decide to complete the SHI online, create an account and a SHI
for your team. After creating the account, distribute the login information to the team
members. Members of your team can log into the system at any time by using the account
information to answer the discussion questions assigned to them or to perform other tasks.

Decide how you want to complete the SHI self-assessment process. Some schools have their
entire SHI team stay together to do the entire self-assessment, sometimes in just one
meeting. Others form sub-teams of two or more people to work on each of the eight
modules. It is very important to have at least two people work on each module, because
having more than one person involved will increase accuracy and elicit a variety of creative
insights for improving school policies and programs.

Answer the discussion questions. Read through the questions carefully and select the answer
that best describes your school. Words and phrases that are underlined and bolded are
further defined in the SHI Glossary. Clicking on these words in the online version will take
you directly to this additional information. If a question does not apply to your school, you
can designate it as not applicable. If you are not sure or need more information before you
can answer the question, you can skip it and return to it at another time. You do not have to
answer all the questions in a module.
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4. Ata Module 1 team meeting:

Discuss each of the Module 1 Discussion Questions and its scoring choices.

Decide how to collect any information you need to answer each question accurately.
After you have all the information you need, arrive at a consensus score for each
question. Answer each question as accurately as possible. The SHI is your self-
assessment tool for identifying strengths and weaknesses and for planning improvements;
it should not be used for evaluating staff.

Record the scores (0-3) for each question on the module Score Card and calculate the
overall Module Score.

Use the scores written on the module Score Card to complete the Planning Questions at
the end of the module.

Use the results from the third Planning Question to identify the one, two, or three highest
priority actions that you will recommend to the SHI team for implementation this year.
Use the answers to the Planning Questions to decide how you will present your results
and recommendations at the follow-up SHI team meeting.

We wish you success in your efforts to improve the health and safety of young people!
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3= Yes, all foods and beverages served and offered meet or exceed the USDA’s Smart Snacks in
School nutrition standards, or we do not serve or offer additional foods or beverages at our
school.

2= Most foods and beverages served and offered meet or exceed the USDA’s Smart Snacks in
School nutrition standards.

1= Some foods and beverages served and offered meet or exceed the USDA’s Smart Snacks in
School nutrition standards.

0= No, no foods and beverages served and offered meet or exceed the USDA’s Smart Snacks in
School nutrition standards.
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3= Yes, all foods and beverages sold during the extended school day meet or exceed the USDA’s
Smart Snacks in School nutrition standards, or we do not sell foods and beverages during the

extended school day at our school.
2= Most foods and beverages sold during the extended school day meet or exceed the USDA’s

Smart Snacks in School nutrition standards.
1= Some foods and beverages sold during the extended school day meet or exceed the USDA’s

Smart Snacks in School nutrition standards.
0= No, no foods and beverages sold during the extended school day meet or exceed the USDA’s

Smart Snacks in School nutrition standards.
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3= Yes, all foods and beverages served and offered during the extended school day meet or
exceed the USDA’s Smart Snacks in School nutrition standards, or we do not serve or offer
foods and beverages during the extended school day at our school.

2= Most foods and beverages served and offered during the extended school day meet or exceed
the USDA’s Smart Snacks in School nutrition standards.

1= Some foods and beverages served and offered during the extended school day meet or exceed
the USDA’s Smart Snacks in School nutrition standards.

0= No, no foods and beverages served and offered during the extended school day meet or
exceed the USDA’s Smart Snacks in School nutrition standards.
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3= Yes, only foods and beverages that meet or exceed the USDA’s Smart Snacks in School
nutrition standards are advertised or promoted, or no foods and beverages are advertised or
promoted on school campus.

2= Most foods and beverages advertised or promoted on school campus meet or exceed the
USDA’s Smart Snacks in School nutrition standards.

1= Some foods and beverages advertised or promoted on school campus meet or exceed the
USDA’s Smart Snacks in School nutrition standards.

0= No, no foods and beverages advertised or promoted on school campus meet or exceed the
USDA’s Smart Snacks in School nutrition standards.
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4. Ata Module 2 team meeting:

Discuss each of the Module 2 Discussion Questions and its scoring choices.

Decide how to collect any information you need to answer each question accurately.
After you have all the information you need, arrive at a consensus score for each
question. Answer each question as accurately as possible. The School Health Index is
your self-assessment tool for identifying strengths and weaknesses and for planning
improvements; it should not be used for evaluating staff.

Record the scores (0 to 3) for each question on the module Score Card and calculate the
overall Module Score.

Use the scores written on the module Score Card to complete the Planning Questions at
the end of the module.

Use the results from the third Planning Question to identify the one, two, or three highest
priority actions that you will recommend to the School Health Index team for
implementation this year.

Use the answers to the Planning Questions to decide how you will present your results
and recommendations at the follow-up School Health Index team meeting.

We wish you success in your efforts to improve the health and safety of young people!
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Module 3: Physical Education and Other Physical Activity Programs

Instructions for Module Coordinator

Habits and practices related to health and safety are influenced by the entire school environment.
That’s why the School Health Index has eight different modules, which correspond to the eight
components of coordinated school health in the figure below.

Family & Community
Involvement
Health Promotion
for Staff

Counseling,
Psychological,
& Social Services

Health & Safety
Policies &
Environment

Health Education

Physical Ed. &
Other Physical
Activity Programs

Nutrition Services

Health Services

Instructions for completing the module

1. Work with the site coordinator to organize a team to complete the module’s documents. Below
are some suggested members of the Module 3 team.

Physical education teacher Parent(s)

Teacher(s) Student(s)

Athletic coach(es) Community member(s)
School nurse Assistant principal

2. Make a photocopy of the module Discussion Questions (pages 5-17) for each Module 3 team
member. Make at least one photocopy of the module Score Card (pages 3-4) and the module
Planning Questions (pages 18-19).

3. Give each Module 3 team member a copy of the Module 3 Discussion Questions. Use the copies
of the module Score Card and the Planning Questions to record the team’s work. Put the
originals of these documents away in case you need to make more photocopies.
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4. Ata Module 3 team meeting:

Discuss each of the Module 3 Discussion Questions and its scoring choices.

Decide how to collect any information you need to answer each question accurately.

After you have all the information you need, arrive at a consensus score for each question.
Answer each question as accurately as possible. The School Health Index is your self-
assessment tool for identifying strengths and weaknesses and for planning improvements; it
should not be used for evaluating staff.

Record the scores (0-3) for each question on the module Score Card and calculate the overall
Module Score.

Use the scores written on the module Score Card to complete the Planning Questions at the
end of the module.

Use the results from the third Planning Question to identify the one, two, or three highest
priority actions that you will recommend to the School Health Index team for
implementation this year.

Use the answers to the Planning Questions to decide how you will present your results and
recommendations at the follow-up School Health Index team meeting.

We wish you success in your efforts to improve the health and safety of young people!
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PA.13/S.2 Playgrounds meet safety standards

Does your school or district ensure that playgrounds meet or exceed recommended safety standards
for design, installation, and maintenance, in all of the following ways?

v
v

v

AN

Using recommended safety surfaces under playground equipment

Using developmentally-appropriate equipment designed with spaces and angles that preclude
entrapment

Designating boundaries around equipment (e.g., swings) so that students on foot are unlikely to
be struck

Separating playgrounds from motor vehicle and bicycle traffic

Maintaining equipment for safe use and removing unsafe equipment

Ensuring that staff members are trained in developmental appropriateness of different types of
playground equipment

Developing, implementing, and enforcing rules for safe use of the playground (e.g., no running
or pushing, no use of age-inappropriate equipment)

NOTE: Please disregard any standard that is not relevant for your campus.

3=
2=

1=

0=

Yes, all these safety standards are met.

All these safety standards are met, but at times our school has temporary lapses in
implementing or enforcing one of them.

One of these safety standards is not met, or at times our school has temporary lapses in
implementing or enforcing more than one of them.

More than one of these safety standards is not met, or there are no playgrounds.
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Module 4: Nutrition Services

Instructions for Module Coordinator

Habits and practices related to health and safety are influenced by the entire school environment.
That’s why the School Health Index has eight different modules, which correspond to the eight
components of coordinated school health in the figure below.

Health & Safety
Policies &
Environment

Family & Community
Involvement

Health Education

Physical Ed. &
Other Physical
Activity Programs

Health Promotion
for Staff

Counseling,
Psychological,
& Social Services

Nutrition Services

Health Services

Instructions for completing the module

1. Work with the site coordinator to organize a team to complete the module’s documents.
Below are some suggested members of the Module 4 team.

School nutrition services manager Teacher(s)

School nutrition services staff member(s) Parent(s)

School nurse Student(s)

Health educator(s) Assistant principal

2. Make a photocopy of the module Discussion Questions (pages 5-10) for each Module 4 team
member. Make at least one photocopy of the module Score Card (page 3) and the module
Planning Questions (pages 12-13).

3. Give each Module 4 team member a copy of the Module 4 Discussion Questions. Use the
copies of the module Score Card and the Planning Questions to record the team’s work. Put
the originals of these documents away in case you need to make more photocopies.
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4. Ata Module 4 team meeting:

Discuss each of the Module 4 Discussion Questions and its scoring choices.

Decide how to collect any information you need to answer each question accurately.
After you have all the information you need, arrive at a consensus score for each
guestion. Answer each question as accurately as possible. The School Health Index is
your self-assessment tool for identifying strengths and weaknesses and for planning
improvements; it should not be used for evaluating staff.

Record the scores (0-3) for each question on the module Score Card and calculate the
overall Module Score.

Use the scores written on the module Score Card to complete the Planning Questions at
the end of the module.

Use the results from the third Planning Question to identify the one, two, or three highest
priority actions that you will recommend to the School Health Index team for
implementation this year.

Use the answers to the Planning Questions to decide how you will present your results
and recommendations at the follow-up School Health Index team meeting.

We wish you success in your efforts to improve the health and safety of young people!
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4. Ata Module 5 team meeting:

Discuss each of the Module 5 Discussion Questions and its scoring choices.

Decide how to collect any information you need to answer each question accurately.
After you have all the information you need, arrive at a consensus score for each
guestion. Answer each question as accurately as possible. The School Health Index is
your self-assessment tool for identifying strengths and weaknesses and for planning
improvements; it should not be used for evaluating staff.

Record the scores (0-3) for each question on the module Score Card and calculate the
overall Module Score.

Use the scores written on the module Score Card to complete the Planning Questions at
the end of the module.

Use the results from the third Planning Question to identify the one, two, or three highest
priority actions that you will recommend to the School Health Index team for
implementation this year.

Use the answers to the Planning Questions to decide how you will present your results
and recommendations at the follow-up School Health Index team meeting.

We wish you success in your efforts to improve the health and safety of young people!
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CC.6 Student health information

Does your school have a system for collecting student health information prior to school entry
and every year thereafter? Is all pertinent information communicated in writing to all
appropriate staff members?

3 =Yes, all pertinent information is systematically collected and communicated in writing to all
appropriate staff members.

2 = All pertinent information is systematically collected and communicated to some, but not all
appropriate staff members.

1 = Some pertinent information is collected and communicated to some staff members.

0 = Pertinent information is not collected.

CC.7 Consulting school health physician

Does your school have access to and work with a consulting school health physician who
assists with your school health programs?

3 =Yes, our school has access to a consulting school health physician and has worked with
him/her within the past year.

2 = Our school has access to a consulting school health physician through our state or local
education or health agency and has worked with him/her within the past two years.

1 = Our school has access to a consulting school health physician through our state or local
education or health agency but has not worked with him/her within the past two years.

0 = No, our school does not have access to a consulting school health physician.
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4. Ata Module 7 team meeting:

Discuss each of the Module 7 Discussion Questions and its scoring choices.

Decide how to collect any information you need to answer each question accurately.
After you have all the information you need, arrive at a consensus score for each
guestion. Answer each question as accurately as possible. The School Health Index is
your self-assessment tool for identifying strengths and weaknesses and for planning
improvements; it should not be used for evaluating staff.

Record the scores (0-3) for each question on the module Score Card and calculate the
overall Module Score.

Use the scores written on the module Score Card to complete the Planning Questions at
the end of the module.

Use the results from the third Planning Question to identify the one, two, or three highest
priority actions that you will recommend to the School Health Index team for
implementation this year.

Use the answers to the Planning Questions to decide how you will present your results
and recommendations at the follow-up School Health Index team meeting.

We wish you success in your efforts to improve the health and safety of young people!
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4. Ata Module 8 team meeting:

Discuss each of the Module 8 Discussion Questions and its scoring choices.

Decide how to collect any information you need to answer each question accurately.
After you have all the information you need, arrive at a consensus score for each
guestion. Answer each question as accurately as possible. The School Health Index is
your self-assessment tool for identifying strengths and weaknesses and for planning
improvements; it should not be used for evaluating staff.

Record the scores (0-3) for each question on the module Score Card and calculate the
overall Module Score.

Use the scores written on the module Score Card to complete the Planning Questions at
the end of the module.

Use the results from the third Planning Question to identify the one, two, or three highest
priority actions that you will recommend to the School Health Index team for
implementation this year.

Use the answers to the Planning Questions to decide how you will present your results
and recommendations at the follow-up School Health Index team meeting.

We wish you success in your efforts to improve the health and safety of young people!
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Consistent means that the curriculum addresses the key learning objectives or performance
indicators identified by the standards.

Consulting school health physicians support school staff members who are employed to provide
physical and mental health services for students and/or staff. He/she has training and/or experience
in infant, child, adolescent and/or school health. The physician's function should be specified in a
written agreement or contract and may include planning school-based programs, procedures, and
protocols; developing health-related school policies; addressing specific health issues of students or
staff; or interacting with health professionals in the community on behalf of the school or district.

Coordinator is the facilitator of the SHI process. A coordinator can be someone who is a part of the
school or someone external—for example, a retired health educator, community-based dietitian,
professor at a local university, graduate student, or a volunteer at a community-based health
organization.

Corrective actions are steps that are taken to remove the causes of an existing nonconformity with
policy requirements or to make quality improvements. Corrective actions address actual problems.
In general, the corrective action process can be thought of as a problem solving process. Examples
of a corrective action may include training or professional development.

Cost is one of the measures used for determining or ranking the priority level of an action. The cost
indicates the financial resources required to implement an action.

Counseling, Psychological, and Social Services are provided to improve students’ mental,
emotional, and behavioral health and include individual and group assessments, interventions, and
referrals. Organizational assessment and consultation skills of counselors and psychologists
contribute not only to the health of students but also to the health of the school environment.
Professionals such as certified school counselors, psychologists, and social workers provide these
services.
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