Sample Annual Worksite Health Improvement Plan

Developing a Worksite Health Improvement Plan is one of the most critical steps in building a comprehensive
worksite health program. The plan, which is guided by the assessment and data collection process, assures that
the right intervention strategies are chosen for priority health issues. Further, it serves as a road map for taking
action on those interventions. The following are key components in the worksite health improvement plan:

1. Develop specific, measureable goals and objectives to address key health needs or priorities.

2. Determine the core set of intervention strategies designed to change the work environment and
individual behavior to improve health. This should include a mixture of programs, policies, environmental
supports targeting physical activity, nutrition, and tobacco use, as well as other priority health issues.

Identify the detailed action steps and timeline for implementation, including dates and responsible staff.
Determine what communications strategies will be used for each intervention strategy.

Determine the evaluation plan for each intervention strategy, objective, and the overall program.
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Develop an itemized budget for the work plan.

The following is a sample worksite health plan that incorporates these components.
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