
Grantee Perspective:  
Example AFIX Logic Model (Updated November 2013)

Inputs 

Funding 

Staff 

Time 

CDC’s AFIX 
Policies & 
Procedures 
Guide 

CDC AFIX 
website 

IIS 

CoCASA 

Databases 
(e.g. AFIX 
online tool) 

Activities 
Develop/update AFIX policies 
and procedures guide 

Train AFIX staff 

Set up provider AFIX visits 

Review provider records & 
assess coverage level and 
missed opportunities using 
approved methods/tools 

Review provider immunization 
services using the AFIX site 
visit questionnaire  

Provide feedback & 
recommend strategies for 
improvement 

Document outcome of visit in 
CoCASA or AFIX online tool 

Conduct follow up with 
providers 

Promote information exchange 

Acknowledge & reward 
improved performance 

Outputs 
Policies & procedures 
developed 

Trained AFIX staff 

Providers visited 

Coverage and missed 
opportunities 
assessments 

Qualitative 
Assessments 

Recommended QI 
strategies for 
improvement 

Assessment data 
entered in database 

Documentation of 
progress or continued 
barriers 

Information 
exchanged 

Rewards provided 

Outcomes 

Increased 
provider  
knowledge and 
motivation 

Improved record 
keeping of AFIX 
data 

Improved 
provider office 
staff knowledge 
and motivation 

Change in provider office 
immunization practices 
and policies 

Change in provider and 
office staff behavior 

Decreased missed 
opportunities to vaccinate 

Decreased invalid doses 

Increased timely receipt of 
vaccine  

Increased vaccination 
rates  

Decreased vaccine 
preventable disease 
morbidity and mortality 
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