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Table 1
Phase __ Rollout Successes: What Worked

MAIN POPULATION SUB-POPULATION ROLLOUT 
SUCCESSES:

WHAT WORKED?

WHY DID IT WORK? IMPLICATIONS FOR 
PHASE ___ 

OF COVID-19 VACCINE ROLLOUT

These tables can be used to summarize what worked and what did not work during previous phases 
of COVID-19 vaccine rollout to prepare for next phases. Data collected at the local level can be 
consolidated to give a high-level summary.
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Table 2
Phase __ Rollout Successes: What Didn’t Work

MAIN 
POPULATION

SUB-
POPULATION

ROLLOUT
CHALLENGE

SOLUTIONS 
TRIED

LEVEL OF 
SUCCESS

POTENTIAL 
SOLUTIONS:

IDENTIFIED BUT 
NOT TRIED

IMPLICATIONS FOR 
PHASE ___ 

OF COVID-19 
VACCINE ROLLOUT

E.g., HCWS E.g., nurses in 
major hopsital

0 = Not Successful

1 = Somewhat
      Successful

2 = Successful


