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Introduction   

Delaware, loca ed in  he Mid-A lan ic region, has a popula ion of 972,332, which is 45 h in popula ion size among 

all U.S. s a es, wi h significan  increases during  he spring/summer seasons due  o an influx of visi ors  o i s 

beaches. While mos  s a es have bo h local and s a e heal h depar men s,  he Division of Public Heal h (DPH) 

wi hin  he Depar men of Heal h and Social Services (DHSS) serves as  he public heal h en i y for bo h s a e and 

local needs. During  his COVID-19 pandemic, effec ive alloca ion and adminis ra ion of a vaccine will significan ly 

reduce COVID-19 effec s on Delaware’s heal h, socie y, and economy. Al hough  he overarching aim is  o vaccina e 

all persons in Delaware,  he ini ial vaccine supply will be insufficien  o mee  his goal. Delaware will use i s 

experience in mass vaccina ion during  he novel H1N1 Influenza pandemic and  he yearly influenza season, as well 

as  he infras ruc ure crea ed for COVID-19  es ing  o develop and implemen a phased approach  o vaccine 

dis ribu ion. 

COVID-19  Vaccination Planning  Sections:  

     Sectio  3: Phased Approach to COVID-19 Vacci atio  

The Delaware Division of Public Heal h S a e Heal h Opera ions Cen er (DPH SHOC) unders ands  he significan  

challenges  o bo h vaccine dis ribu ion and adminis ra ion  ha  an ini ially cons rained supply of COVID-19 vaccine 

brings. Similar  o wha  occurred during  he novel H1N1 Influenza pandemic, Delaware will implemen  a phased 

roll-ou of  he vaccine. During Phase 1 and 2, Delaware in ends  o consider and adop   he priori y groups as 

recommended by CDC and o her subjec ma  er exper s. We have es ablished Closed Poin  of Dispensing (POD) 

Agreemen s wi h hospi als and Emergency Medical Service agencies  o ac iva e and opera e vaccina ion si es for 

iden ified cri ical work force members. Our Crisis S andards of Care Concep of Opera ions (CSC CONOPs)  oge her 

wi h  he recommenda ions from  he Delaware Public Heal h and Medical E hics Advisory Group will be employed  o 

guide  he e hical alloca ion of vaccine when supplies are no adequa e  o  rea  he en ire popula ion. During Phase 

3, ac iva ion of our Poin of Dispensing Annex Open PODs will serve  he public a large. 

  Sectio  4: Critical Populatio s 

DPH is diligen ly working  o ensure equi y in access  o COVID-19 vaccina ions across all popula ions in Delaware. 

Cri ical popula ions iden ified as  his poin include: 

• Paid and unpaid persons serving in heal h care se  ings who have  he po en ial for direc  or indirec  

exposure  o pa ien s or infec ious ma erials and are unable  o work from home. 

• Heal h care workers/Firs Responders/Public Heal h and Communi y Heal h suppor  workers. 

• Essen ial workers (as defined by Delaware S a e of Emergency declara ions, Public Heal h Emergency 

declara ions, e c.). 

• Priori y popula ion groups iden ified mos a risk (e.g.,  hose in congrega e se  ings,  hose who are 

immunocompromised,  he elderly, minori y popula ions, and  hose wi h high-risk chronic diseases). 

Sectio  5: COVID-19 Vacci atio  Provider Recruitme t a d E rollme t 

The Immuniza ion Program is reaching ou  o exis ing, as well as new, vaccina ion providers  o enroll every provider 

who wishes  o provide COVID-19 vaccine. Providers who wish  o adminis er  he vaccine mus  regis er wi h  he 

s a ewide Immuniza ion Program  hrough  he Immuniza ion Informa ion Sys em, known as DelVAX. For providers 
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 o enroll in  he COVID-19 vaccina ion program,  heir medical license informa ion will be checked agains  

informa ion from  he S a e Division of Professional Regula ion based on  he enrollmen da a provided,  o ensure 

validi y of provider informa ion. Providers will be made aware of all responsibili ies as a COVID-19 vaccine provider 

and will be provided  raining on proper vaccine ordering and adminis ra ion. 

    Sectio  8: COVID-19 Vacci e Storage a d Ha dli g 

As par of  he enrollmen process,  he Immuniza ion Program will s ore da a on vaccine s orage equipmen for 

every COVID-19 provider for  he CDC  o ma ch vaccine doses dis ribu ed  o provider’s s orage uni . Each provider 

will s ore  he vaccine in accordance wi h  he recommended vaccine s orage  empera ures. Providers will also have 

appropria e equipmen  o  rack  empera ures of  heir s orage uni  so  ha  he equipmen is func ioning properly  o 

keep vaccines wi hin recommended  empera ure ranges. To ensure  he cold chain is main ained, Immuniza ion 

Program s aff will primarily manage and conduc  vaccine  ransfers as  hey occur. 

   Sectio  10: COVID-19 Vacci atio Seco d-Dose Remi ders 

There will be  hree me hods of second-dose reminders for COVID-19 vaccine recipien s. 1) Providers will provide 

Immuniza ion Record Cards. 2) DelVAX has  he capabili y  o provide reminder/recall repor s  o providers, which can 

be used  o send reminder le  ers  o valid addresses. 3) The Immuniza ion program plans  o en er a con rac wi h a 

vendor  ha will con ac individuals  o remind  hem when  o ge  heir second dose. 

   Sectio  12: COVID-19 Vacci atio Program Commu icatio  

The Division of Public Heal h’s Office of Communica ions (OComms) will work closely wi h o her hospi al and s a e 

agency communica ions s aff, as well as  he s a e’s marke ing and communica ions vendor  o develop and 

implemen clear and concise messaging regarding  he COVID-19 vaccine. While early survey resul s indica e  here is 

some reluc ance from  he public in receiving  he COVID-19 vaccine, i is impera ive  ha  he campaign s ra egy 

includes  he informa ion on  he safe y of  he vaccine,  he s a us of vaccine availabili y and educa ion on bo h  he 

personal and communi y benefi s of receiving  he vaccine in order  o reduce vaccine hesi ancy. Among  he planned 

communica ion channels are mains ream social media pla forms, radio, and  he use of fai h-based and communi y 

influencers. 

   Sectio  14: COVID-19 Vacci e Safety Mo itori g 

The Immuniza ion Program will pos  Vaccine Safe y informa ion on  he DPH COVID web page wi h op ions on how 

 o repor Vaccine Adverse Even s, which is s andard prac ice for Delaware Providers. The link  o VAERS 

(h  ps://vaers.hhs.gov) will be pos ed wi h ins ruc ions on how and wha   o repor . 

   Sectio  15: COVID-19 Vacci atio Program Mo itori g 

The Immuniza ion Program has several processes  o moni or  he success of providing COVID-19 vaccine  o  he 

ci izens of Delaware. The program will be comparing enrollmen da a in DelVAX agains  recrui men  of COVID-19 

providers  o ensure  ha  he program is reaching  he righ providers. The program will also ensure  ha provider 

da a, vaccine ordering, and adminis ra ion da a is being repor ed  o  he CDC as required. The Immuniza ion 

Program will use  he Heal h and Human Services (HHS) opera ing sys em called “Tiberius”  o allow  he Vaccine 

Planning Group  o ob ain vaccine da a for Delaware and  arge  cri ical popula ions and work groups  o ensure  he 

vaccine alloca ed  o Delaware is being used effec ively. 

Delaware will con inue  o revise  his Playbook and o her planning documen s based on available informa ion  o 

provide COVID-19 vaccine  o  he public as par  of  he overall COVID-19 pandemic response. Documen s will be 

viewed as draf s due  o  he na ure  ha  hese are living documen s  ha will be upda ed. 
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