DP15-1509 Work Plan Template Outline and Instructions
Instructions:
Please organize your work plan by National Tobacco Control Program (NTCP) goal areas. Integrate your strategies and activities for NTCP Goal 4 (Identify and eliminate tobacco-related disparities among population groups) within your work described for Goals 1-3. Please specify the activities related to Goal 4 using the appropriate fields in the table on the following page. The table on the following page provides specific guidance on the information to include for each level of the work plan. Add/duplicate the rows as needed for your planned strategies and activities. The suggested format for organizing your work plan is below.
1. NTCP Goal 1: Prevent initiation among youth and young adults.
a. Project Period Objective 1 (Add additional objectives as appropriate)
i. Strategy 1 (Add additional strategies as appropriate)
1. Activity 1
2. Activity 2 (Add additional activities as appropriate, up to 4 per strategy)
2. NTCP Goal 2: Eliminate exposure to secondhand smoke.
· Same as above
3. NTCP Goal 3: Promote quitting among adults and youth.
· Same as above
Definitions:
· Project Period Outcome: Intermediate or long-term outcome based on FOA logic model OR the program logic model to be accomplished during the project period.
· Project Period Objective (PPO): Objectives should be Specific, Measurable, Attainable, Reasonable, and Time-bound (SMART) and reflect the desired outcome of the project period.
· Key Outcome Indicator: Refer to OSH’s Key Outcome Indicator guide for the specific outcome number.
· Best Practice Area: Refer to OSH’s 2014 Best Practice for an explanation of the five best practice areas.
· Strategy: Approach used to accomplish the NTCP goal based on 2014 Best Practices. For example, one recommended strategy for NCTP Goal 1 is “Increase control of the type, location, number, and/or density of tobacco retail outlets.”
· Annual Objective (AO): Objectives should be Specific, Measurable, Attainable, Reasonable, and Time-bound (SMART) and reflect how a program has implemented the selected strategy.
· Activity: The actual events or actions that take place as part of the program.
Resource Links:
· Preventing Initiation of Tobacco Use: Outcome Indicators for Comprehensive Tobacco Control Programs-2014
· Key Outcome Indicators For Evaluating Comprehensive Tobacco Control Programs
· Best Practices for Comprehensive Tobacco Control Programs—2014


DP15-1509 Work Plan Template Outline
	NTCP Goal Area:
	Indicate the related NTCP Goal Area for the following objectives, strategies, & activities.



	[bookmark: _GoBack]Project Period Outcome:
	Define a project period outcome based on the outcomes defined in the FOA logic model.

	Project Period Objective (PPO):
	Define a SMART objective based on the outcome measures listed in the FOA. Please identify the population of focus addressed by the measure when appropriate. 
	Key Outcome Indicator (KOI):
	Indicate the related KOI number for the outcome measure.



	Best Practice Area(s):
	Indicate the related best practice area(s) for the strategy and activities below:
· State and Community Interventions
· Mass-Reach Health Communication Interventions
· Cessation Interventions
· Surveillance and Evaluation
· Infrastructure, Administration, and Management

	Strategy:
	Describe the specific strategy for the activities below. Please refer to 2014 Best Practices to determine strategies.

	Annual Objective (AO):
	Define a SMART objective based on the process measures listed in the FOA. Please identify the population of focus addressed by the measure when appropriate. 

	Activity
	Population(s) of Focus
	Population Description
	Start & End Date
	Responsible Position/Party

	Describe the planned activities related to the above strategy. 
	Indicate the category of the population of focus for the activity:
· General Population
· Gender
· Age
· Race/Ethnicity
· Geographic Area
· Socioeconomic Status
· Mental Health Status
· Sexual Orientation/Gender Identity
· Other:
	Specify the population of focus referenced in the categories checked in the “Population of Focus” column
	Start: Specify date
End: Specify date
	Specify the TCP position or partner responsible for this activity.



