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Instructions:
1. Applicants may use this template to document their detailed work plan for Year 1 of the award.
2. The work plan should consist of project period objectives for the four year program and annual objectives for each program strategy as well as a detailed description of program activities to be implemented during the first year of the award. The work plan and project narrative should not exceed 20 pages. Applicants are strongly encouraged to use the program strategies and activities indicated under the “Project Description” section of this FOA
3. Work Plan Structure:
· Project Period Objectives (PPO) are long-term objectives to be attained over the life of the cooperative agreement. 
· Annual Objectives (AO) are short-term objectives that work toward attainment of the PPO.
· Objectives must be written in a SMART format:
· Specific –Is the objective specific? (identify who, what, where, and how)
· Measurable – Is the objective measurable? (Quantify the amount of change expected)
· Achievable – Is the objective achievable? (can be attained)
· Realistic – Is the objective realistic? (can be attained given time and resources available)
· Time-phased – Is the objective time-phased (identify when the objective will be measured or met)
· Activities - “major” activities needed to accomplish the annual objective.
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Applicant:
Reporting Period: 
------------------------------------------------------------------------------------------------------------------------------------------------------
	PROJECT PERIOD OBJECTIVE (PPO) – (Create a SMART objective by completing the cells below; add additional PPOs as needed)

	Related Program Outcome
	ENTER program outcome here

	Project Period Objective
	SMART objective is created below for you

	Description of the objective and how it will impact the problem
	What Will be Measured
	Direction of Change
	Unit of Measurement
	Baseline
	Target
	Data Source
	Timeframe

	
	
	|_| Increase
|_|Maintain
|_|Decrease
	|_| # of
|_| % of
|_| Proportion of
|_| Rate of
	
	
	
	



	ANNUAL OBJECTIVE - (Create a SMART objective by completing the cells below) 

	Description of the objective and how it will impact the problem
	What Will be Measured
	Direction of Change
	Unit of Measurement
	Baseline
	Target
	Data Source
	Timeframe

	
	
	|_| Increase
|_|Maintain
|_|Decrease
	|_| # of
|_| % of
|_| Proportion of
|_| Rate of
	
	
	
	

	ANNUAL ACTIVITIES 

	Describe each Activity below.
	Lead Personnel 
	Key Partners/Contractors 
	Start/Finish dates

	1.1.1
	
	
	

	1.1.2
	
	
	

	1.1.3 
	
	
	




	PROJECT PERIOD OBJECTIVE – 

	Related Program Outcome
	ENTER program outcome here

	Project Period Objective
	SMART objective is created below for you

	Description of the objective and how it will impact the problem
	What Will be Measured
	Direction of Change
	Unit of Measurement
	Baseline
	Target
	Data Source
	Timeframe

	
	
	|_| Increase
|_|Maintain
|_|Decrease
	|_| # of
|_| % of
|_| Proportion of
|_| Rate of
	
	
	
	



	ANNUAL OBJECTIVE – (Create a SMART objective by completing the cells below) 

	Description of the objective and how it will impact the problem
	What Will be Measured
	Direction of Change
	Unit of Measurement
	Baseline
	Target
	Data Source
	Timeframe

	
	
	|_| Increase
|_|Maintain
|_|Decrease
	|_| # of
|_| % of
|_| Proportion of
|_| Rate of
	
	
	
	

	ANNUAL ACTIVITIES

	Describe each activity below
	Lead Personnel 
	Key Partners/Contractors 
	Start/Finish dates

	2.1.1
	
	
	

	2.1.2
	
	
	

	2.1.3 
	
	
	




Program Outcomes
Successful execution of the evidence-based interventions, strategies, and activities of this FOA will contribute to the following outcomes:
Short-term Outcomes (1-2 years)
Increased quit attempts among current tobacco users
Increased awareness of the quitline
Increased earned media
Increased quitline call volume
Increased intention to quit among current tobacco users
Increased number of tobacco users who call the quitline for help quitting
Increased number of tobacco users receiving counseling and/or cessation medication via the quitline
Increased referrals to the quitline from health care providers
Intermediate Outcomes (2-4 years)
Increased public-private partnerships to ensure availability of high-quality quitline services
Increased sustainability messaging for the return-on-investment of quitlines
Long-term Outcomes (3-4 years or more)
Increased cessation among current tobacco users
Reduced tobacco use prevalence and consumption
Reduced tobacco-related morbidity and mortality
Reduced tobacco-related medical expenditures
Decreased tobacco-related disparities
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