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PROVIDING REFERRALS TO YOUTH IN YOUTH-SERVING SYSTEMS 

PHASE 1 Establ ish Organizat ional  Pol icy  
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●  Conduct organizational assessment 
●  Identify organizational strengths/gaps 
●  Establish vision for implementing referral system 
●  Establish leadership structure 
●  Develop policy 

Structure 
PHASE 2 Develop Referral  Process 

●  Organizational policy in place 
●  Identify opportunities for referral 

●  Trained staff ● Identify core staff to give and track referrals 
● Develop algorithm for providing referrals ●  Increase referrals of youth to  
● Develop referral log for tracking referrals Referrals school-based and community-● Develop data collecting, reporting and use process 
● Develop linkage agreements with health centers ● based sexual and reproductive 

least an annual basis health providers for sexually 
PHASE 3 Develop Communication Materials 

●  Develop referral guide  
● Develop other communication materials (posters, flyers) 

● All sexually active youth referred for sexual active youth 

and reproductive health services (active or 

passive) ●  Increase the number of sexually 

active teens receiving sexual and 

reproductive health services 

PHASE 4 Train Staf f  and Bui ld  Competency ●  All sexually active youth given referral guide  

●  Training for core staff (see reverse for list of trainings) ●  All referrals tracked on referral log  

● Build awareness among other staff 

PHASE 5 
Communication 

Implement  and Improve 
● Posters, flyers indicating locations of sexual 
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●  Pilot, modify and finalize referral procedures 
● Promote broad implementation and reproductive health centers 
● Implement communication plan 
● Report, review and use performance metrics to improve 

PHASE 6 
● Quarterly reporting, review and use of performance metrics for quality improvement 

Inst i tut ional ize NO WRONG DOORS 
NO MISSED OPPORTUNITIES 
T e e n  P r e g n a n c y  P r e v e n t i o n  

● Revise job descriptions, staff performance reviews, hiring practices 
● Integrate into staff orientation and training 
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REQUIRED TRAINING FOR CORE STAFF (AT LEAST ANNUALLY)

 Providing Effective and Confidential Referrals

 Organ iza t iona l  Re fer ra l  Po l i cy
Steps  in  Mak ing  a  Refer ra l

 T rack ing  Refer ra ls
 Refer ra l  Gu ide
What  to  Expect  in  a  C l in ic  V is i t

 Adolescent Sexual and Reproductive Health

 S ta te  and  Loca l  Ep idemio logy  (Rates  o f  STD/HIV/Pregnancy)
 Sexua l  and  Reproduct ive  Hea l th  101
 Sta te  Laws and Regu la t ions  (Minors  R ights ’  and  Conf ident ia l i t y )
 Repor t ing  Requ i rements
 Trauma- In formed Care  

NO WRONG DOORS 
NO MISSED OPPORTUNITIES 
T e e n  P r e g n a n c y  P r e v e n t i o n  

andDeveloped by 




