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Toolkit

The purpose of the Forging Partnerships to Eliminate Tuberculosis Toolkit is to make it easier for you to implement the tips and strategies provided in the Forging Partnerships to Eliminate Tuberculosis guide. The Toolkit contains checklists and worksheets designed to help you assess existing assets and barriers to effective partnering, and to use that information to develop and implement more effective TB prevention and control programs. In addition, the Toolkit contains sample materials that you can easily adapt for local use. 

	Tool
	Purpose
	For more information, see

	1. At-Risk Population Information Worksheet 
	To gather, organize, and store information that will help partners gain a deeper understanding of community leaders’ perspectives on barriers to TB prevention and control. The tool also helps partners to identify community assets that could help to overcome these barriers. 
	Chapter 4, page 24

	2. Associations of Primary Care Providers and Professional Associations Worksheet 
	To organize and store information provided by individuals who provide primary care to at-risk populations and their professional associations. You can use this information to

- Assess knowledge levels of TB risk factors and diagnosis and treatment protocols, as well as the cultural issues that impact TB prevention and control efforts.

- Identify and recruit new partners.

- Understand and address training needs.
	Chapter 4, page 30

	3. Developing Linguistic Competence within Primary Health Care Organizations Checklist
	To help primary care health organizations assess their linguistic competence. The checklist covers policies, structures, practices, and procedures.
	Chapter 4, page 31

	4. Sample Partnership Description
	To provide new or potential partners with consistent written background and contact information about your partnership. You can also include the description with press releases or other partnership correspondence.
	Chapter 5, page 36

	5. Sample Letter to an At-Risk Community Leader
	To introduce your partnership and its issues to leaders of local at-risk communities. 
	Chapter 5, page 39

	6. Partnership Skills and Abilities Inventory Checklist 
	To help the partnership identify the skills and abilities of current partners, as well as to develop a common understanding of skills and abilities gaps that need to be addressed. 
	Chapter 5, page 41

	7. Assessing Your Agency’s Commitment Worksheet
	To help you to accurately understand your agency’s view of partnerships. The worksheet can also help you to identify and address concerns or limitations your agency has with its participation in partnership activities.
	Chapter 5, page 39

	8. Planning with Partners: Moving from Goals to Effective Action Checklist 
	To help you focus on identifying the goals, strategies, objectives, projects, and activities most likely to accomplish the partnership’s vision. 
	Chapter 6, page 45 

	9. How to Write SMART Objectives Checklist
	To help you write objectives that are the specific, measurable, attainable, realistic and time-framed (SMART) outcomes you are seeking. 
	Chapter 6, page 51

	10. Planning with Partners Worksheet
	To guide partners through a cooperative planning process that produces realistic and appropriate objectives that partners are committed to achieving. In addition, worksheet information can help to clarify any additional skills, abilities, volunteers, or material resources the partnership may need to achieve its objectives.
	Chapter 6, page 51

	11. Conducting a Press Conference Checklist
	To help partners develop a common understanding of the steps involved with conducting a successful press conference, as well as the time and resources needed to complete these steps.
	Chapter 9, page 70

	12. Single Overriding Communications Objective (SOCO) Worksheet and 
13. Sample Single Overriding Communications Objective (SOCO) Worksheet
	To provide an example of how to develop key messages around a particular TB topic. 
	Chapter 9, page 70

	14. Sample TB Article for Use with a High-Risk Population 
	To show the type of article that a community leader might adapt and use to educate the local constituency about TB issues. 
	Chapter 9, page 72

	15. TB Outbreak Communication Needs Assessment Checklist
	To help partners determine where they stand with respect to their partnership's preparedness to communicate about a TB outbreak or other TB-related crises to each other and the public. 
	Chapter 10, page 75

	16. Show Me the Money
	To show how to use the CDC NPIN Website to locate funding opportunities.
	Chapter 12, page 90

	17. Key CDC Resources
	To highlight those additional resources listed throughout the guide that are CDC resources.
	A complete list of Additional Resources is located at the end of most chapters
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