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YouTube: A Great Venue
to Provide Training

Steve Ryan



Why YouTube?

e More than 1 billion unique users visit
YouTube each month.

e Over 6 billion hours of video are watched
each month on YouTube—that's almost an
hour for every person on Earth.

* According to Nielsen, YouTube reaches
more US adults ages 18-34 than any cable
network.

http://www.youtube.com/yt/press/statistics.html
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Polling Question

When was the last time you watched a
YouTube video relevant to your work?
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Polling Question

Have you posted work-related videos on
YouTube?

1. Yes.
2. No.
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Is it an appropriate for TB Education?

* Pros:
- Plays in all major web browsers.
- Viewable on iOS and Android mobile devices.
— Alleviates bandwidth problems on your webserver.

— Tracks viewing stats for you automatically.

 Cons:
- Some Gov’t agencies may block YouTube.
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How to Start

e Sign up
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Google En

Create your Google Account

One agecount is all yo
& single username and password gets you into evenything Google. - E
Your current email address
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I would like & new Gmail addrass

Create a password

. Confirm your password
set up your profile and preferences just the way you ke,

Birthday
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Mobile phone
L}

Take it all wi Prowe you're nol a robot

| Skp thes verhication (phone verfcabon may be
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Create Your Channel

Use a Business or Other Name

@ YouTube - Mozilla Firefox oo ==
File Edit View History Bookmarks Iools Help
|nVnuTuba | + ‘

€ |9 | @ hitps//wmw.youtube.com/create_channel ¢ ||/ B- Google P #

Use YouTube as...

D3 Create a new YouTube channel for your publicvideos
and playlists. Learn more

Touse a business or other name, click here. “
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@ Google Accounts - Mozilla Firefox == Bl =)

File Edit Wiew History Bookmarks Tools Help

|Goog|EA[(ount; I + l
(- B https://accounts.google.com/b/0/PlusPageSignUp?continue= http %3 A%2F %2 Fuww.youtube.com%2Flink_gplus¥3Faction_add_channel_complete3:3D1 %26feature%3Ddefault%26ne 77 v & ' Google P ¥ &

GO 816 +TB f Share a

Create a new channel

Upload videos

Name your channel Upload public and private videos to your new channsl

[

TBETN Videos

Company, Institution or Organization = Join the conversation
Comment on videos using your channel name

Your new channel comes with a Google+ page

n All across Google
1 Your new channel comes with a Google+ page

| agree to the Pages Terms

A

Google Privacy & Terms  Help
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@ TBETN Videos - YouTube - Mozilla Firefox EI

File Edit View History Bookmarks Tools Help

|DTBEI'N Videos - YouTube | + ‘

€ ) @ nttps
You[li[ =- qQ Upload | ¥f-| TBENVideos [ | T

1t Whatto Waich You have added a channel to your accou

© My Channel

w.youtube.com/channel/UCEkIEwHCAaNv_1X8h040XVQ?guided_help_flow=38ytsession=EBP OucBKUmmEWUQAN_9AhkCx THHEWPOMIb3MxFZ2bh52355y2chM¥35qasrdR. T 7 [ ] - Google zo ‘ ﬁ*

0 subscribers B Video Manager @ View as public
M@ My Subscriptions

% History
© Watch Later

SUBSCRIPTIONS

Popular on YouTube

m

*

@ wusic
*l"i Sports TBETN Videos
i Gaming Home  Videos  Playlists  Channels  Discussion  About

© Browse channels
o ] Share your thoughts Featured Channels

£} Manage subscriptions
+ Add channels

Mo recent activity
Popular channels on
YouTube

e OneDirectionVEVO

Subscribe

PewDiePie

' Subscribe
RihannaVEVO

Subscribe

o] Smosh
WP | subscribe

JennaMarbles

https:/fwww.youtube.com/channel/UCBKIEwHCAzNv_1X8h04 0XVQTguided_help_flow=38ytsession=BP OucBKUmmEWUQAN_9AhkCkTH...4lwzNa3rLdzldusnnlAXG ) on2znTYWHLE_UTiMyIOTazl OadjKcOLRwATrB_QkIMCLEW qtuR0FxL MsrlNehorYGTkGz_kAg3Tews dismiss_ -
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Channel Settings

e After you publish your first video, you may update

your Channel settings. Dt
| YouQlLi
- Features>>“Verify” your account. —
- Features>> Enable Longer videos. -
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Default Settings

Upload Defaults

TBETN Videos

DASHBOARD
VIDEO MANAGER v Set defaults below for future uploads. These settings can be overridden on individual videos.
COomMmuNITY v Privacy Unlisted -
CHANMEL SETTINGS
Category Education -

Features

Defaults License Standard YouTube License *

InVideo Programming

Fan Finder Title
Advanced

Description
ANALYTICS b
CREATION TOOLS v

Tags Tuberculosis

Comments and responses Allow comments  Approved -

|Z Users can i

Caption certification ‘ Select one v
Suggest video improvements Show edit suggestions -

Video location Search
Video statistics [v] Make video statistics on the watch page publicly visible o
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Link Your Google+ Account to Your Site

 Helps with search traffic for both your site and your
YouTube Channel.

(— il a https://www.google.com/webmasters/tools/home?hl=el

GO gle +TB f Share

Webmaster Tools

H e a———— er Too
| om Welcome to Webmaster Tools Kt
Al Messag
Get the data, tools, and diagnostics for a healthy,
+ Labs Google-friendly site. Here are some of the things you
Other Resources can do:

® Check your site’s health for potential issues that Google has
detected.

® Understand your search traffic and learn how users are finding
your site.

* Make optimizations to help Google better understand and
represent your site.

To get started, just add your site now.

www.example.com

https://www.google.com/webmasters/tools/home?hl=en
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Channel Art / Describe Channe

e Custom branding at top of your channel.

 Channel description
Youl[D) =- a

" . =

What to Watch 57 subscribers il 9,012 views = Video Manager
My Channel

My Subscriptions

History

e »xpg @ 2>

Watch Later

SUBSCRIPTIONS

u CurryTBCenter

® Global Tuberculosis Insti..

SNTCWebinars

© Browse channels

Home Videos Playlists Channels Discussion About
4} Manage subscriptions

The Southeastern National Tuberculosis Center (SNTC), as part of the University of Florida Department of Medicine, supports the education and
training missions of TB programs throughout the southeastern United States and provides a source of expert medical consultation for healthcare

providers caring for TB patients. Visit our website for more information hitp://sntc.medicine.ufl.edu .

The following webinars were recorded during the live broadcast of the online presentations.

[E sNTC [ UF - Department of Medicine

57 subscribers
9,012 views
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Enhance Videos

Useful to remove sections of your video.
from Video Manager Click the arrow next to the Edit button>>Enhancements

vﬂu Q Upload

AheIEWebinzs /‘ Info and Settings '/.‘.' Enhancements : Audio P Annotations Captions *
DASHBOARD
VIDEO MANAGER Therapeutic Drug Monitoring: Nuts and Bolts Revertio.original

Uploads

Live Events Original ." Previtta Quick fixes  Filters S s
Playlists F 5 1 E - p
Evaluation and Continuing Education T g N
Tags Information T ST 7’ Autofix ((L}) Stabilize
Search History * Ploase rnote that you must compkte the onling evshustion Hill Light i o s 0
oy 5 pes EST on Friday, 2/ 14, if you want 10 reciive nursng N, =
Likes o physican credit
. ::;’:’:‘:";’;T‘ r:;wmm ML e Saturation 0 Color Temperature 0
complotio a it
COMMUNITY v {] -
* Certificatos will be e-mailed to the add/ess entored into = D—_
the onling evaluation within B weess following the event
CHAMNEL SETTINGS v * Full attencance is required 10 recoive oredd (no partal 5
credit). Slow Motion
" [e— Spwng Sttt
ANALYTICS v UF riditia ———— - 1x 2 Ax 8x
CREATION TOOLS v

Send feedback

q&' Trim C :)
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Add Annotations

To link to other videos, websites or to add written text to the video

TBETN Videos

/' Info and settings #" Enhancements &' Audio W Annotations Captions -

DASHBOARD

VIDEO MANAGER Video sample 3 Saved m

Live Events.

+ Addannotation ~

Playlists i v -
Teas y — TS hel% view a video
about TB and Diabetes

Search History E
= recordedée 126 201!!
Likes % o b— .1 B >

B Ciick here to view a video ... [0:00:10.2] ~

B Speech bubble w

COMMUNITY v iy,
{ Click here to view a video about TB and
CHANNEL SETTINGS b 1 Diabetes recorded Sept 26, 2013.
]
ANALYTICS v |
CREATION TOOLS v Custom =

s - AN - & -

Start End
0:00:10.2 : 0:00:18.8 :
Link Video -

/e youtube com/watch?=UGVIEMrS7LU

Preview link

Start linked video at: 0:30:05.0

¥| Open link in a new window
Click here to view E

0:10

Learn more about video annotations
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Embedding Video on your website

Video Manager >> Click your Video >> Share >> Embed

Q

Search

b g v St

S e reomrany 4 s Cobmgn
e P 3y # Pubarars e Lo Machira, Urevieads 3 U

atme 3 qursteon ot awy b ey VIRt [
) L -
E T

AT ———

Analytics

Video Manager & o - cc]

4 TB Morbidity & Mortality Review: TB on the Stormy Seas

= SNTCWebinars : s 65 views
m L¥ Channel settings i o

e Abeut Share il 7] o

Share this viden Embed Email

Video size:

420 = N5 s

Southeastern National ‘ i

Tuberculosis Center

HOME
SNTC CALENDAR
ONLINE TRAINING
CONFERENCES
ARCHIVED WEBINARS
TRAINING OFFERINGS

MEDICAL CONSULTATION
SERVICE

SPECIAL POPULATIONS

INTERNATIONAL INITIATIVES
PRODUCTS / RESOURCES
ABOUT SNTC
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professional use only
888.265.5NTC - SNTC Office
Se Habla Espafial
snte@medicine.

SNIC ON
CALENDAR TRA

ARCHIVED
CONFERENCES WEBINARS

Archived Webinars
The following webinars were recorded during the live broadcast of the online

presentations. To watch the recording, which consists of streaming video with audio,
vou need an appropriate media player and a sound card with speakers.

£ of Webinars

Per Page: & Search:
Go
123456
Date Supporting
Documents
idity & Mortality Review: TB on the 0211812014 Slides -
POF2
Stormy Seas Ashi

Download

This case-based discussion lead by TB experts provides
a unique opportunity to learn about the medical
management of tuberculosis. The presented cases
represent those that are most complex and challenging
from within the Southeastern United States. Through
web-based technology, Healthcare professionals
region-wide can now join the SNTC experts in medical
management discussions

Presenters: David Ashkin, Nicale Conen

PDF Slides - Cohen




MP4 Download

* YouTube gives you the ability to download your
videos in MP4 format.

e MP4 is the current standard for computer video.

from Video Manager Click the arrow next to the Edit button>> Download MP4
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Video Manager

Provides high level status of all of your videos.
Publish date, access level, number of views, likes,
number of comments.

el

SNTCWebinars

Uploads

Live Events

Playlists

Likes

(Of

TTTTTTTTTTTT
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Analytics

(1 Tube| a

SNTCWebinars

Overview Comparison... Groups ¥ &
DASHBOARD
VIDEO MANAGER v Seachfor your videos q Search for locations Q Last quarter - a
COMMUNITY v
. SNTCWebinars®
CHANNEL SETTINGS ~ Videos: 53 » Created: Jul 9, 2012 « Lifetime views: 9,579
ANALYTICS

Last quarter (Jan 1, 2014 — Mar 31, 2014)

Overview

Views reports
: Performance
Views

Demaographics - 1
. | 40 l
Playback locations ' r)\wuﬁfﬂkr‘kf{'aw HJ'L o A \P'p ﬂ J"I,M"l"h J\L :-:

Traffic sources -

L

Devices VIEWS ESTIMATED MINUTES WATCHED SUBSCRIBERS
2178 a 12,530 4 11v
Audience retention
Engagement reports
Subscribers Engagement
Likes and dislikes | l [
Favorites
LIKES DISLIKES COMMENTS SHARES FAVORITES ADDED FAVORITES
Comments REMOVED
1 0 2v 1a
Sharinn
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Other uses

e Short just-in-time videos
- Show how to fill out a form.
- How to use specific software.

e Short video showing training location.
e Embedding into Powerpoint presentations.
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More info

* YouTube Playbook:
http://www.youtube.com/yt/playbook/index.html
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