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MAINE TB UPDATE – BACKGROUND

 GTBI collaborates with TB Programs to provide 
training on-site 

 In September 2013 worked together on a full-day 
update:
 Geographically large state
 Not all PHNs would be able to attend
 In-person component held in Lewiston, ME
 Included two breakout sessions  and a panel 

discussion 
 Offered online through Adobe Connect
 30 in-person attendees and 21 online attendees
 No cost for attending 



MAINE TB UPDATE – BACKGROUND

 Adobe Connect system used by PHNs in ME
 Previous ME Update also broadcast using this 

technology 
 Member of PHN team well versed in Adobe 

Connect set up session and provided input and 
assistance



MAINE TB UPDATE - PLANNING

 In many ways, proceeded as for any other in-
person training – BUT – needed to be sure 
communication was  clear

 Marketing
 Choose wording carefully to make sure options are 

clear





MAINE TB UPDATE - PLANNING

 Registration
 Choose method of attendance at registration 

 Communication with attendees
 Two separate sets of communications with attendees
 For in-person attendees, directions to facility
 For online attendees 

 Instructions on accessing Adobe Connect
 Times when sessions would be streamed 
 Specific instructions on breakout sessions

 Designated staff members to  troubleshoot & 
monitor computer during training 





BACKGROUND AND LOGISTICS
 Maine TB Control and Public 

Health Nursing (PHN) 
 PHN uses adobe connect

 First use Maine TB 
update in April, 2011

 PHN purchases 3 licenses
 Each license ~$500/year

 Majority of conferences and 
trainings done via adobe 
connect - eliminate cost of 
conference calls



USING LIVE WEBCASTING
 Maine uses Adobe Connect - Web conferencing platform
 Tips: Helpful to establish etiquette for participants
 Dedicate person at computer during conference
 Educate moderator to involve on-line participants



PROS AND CONS- LIVE WEBCASTED TRAININGS

 Challenges:
 Initial learning for administrators and participants
 Annual cost to purchase license
 Great option for remote participation but still more 

limited than in-person participation 
 Advantages:

 Include harder-to-reach populations 
 Can see slides watch speakers not only listen to 

conference call
 Cost savings – Reduced conference lines, no travel 

expenses for remote participants



EVALUATION
In-person Online

Completed Evaluation 18/30 6/21

Mean rating  for achieving learning objectives 
(out of 5)

4-7-4.9 3.8-4.3

Extent to which participants agree with the following statements -
Response Options:  Strongly Agree (5), Agree (4), Neutral (3), 
Disagree (2), Strongly Disagree (1)
Program met my expectations 4.8 4.3

Would recommend to colleagues 4.9 4.2

Information will help improve patient 4.9 4.0
outcomes

P values reported for the Wilcoxon Rank Sum Test, due to small sample size and non-normally distributed ordinal responses. All comparisons were 
statistically significant at the .05 level.



LESSONS LEARNED

 Live streaming can be an effective way to reach 
staff who would not be able to attend in-person 
trainings

 Doesn’t require an IT expert
 Plan out details in advance 
 Designate person to monitor web connections and 

Q & A
 Pay attention to clear communication

 In advance and during training
 Draw online attendees in as much as possible
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