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Poll
• How many webinars have you participated on?

– This is my first!
– 2-10
– 10++
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Poll 2

• Have you ever managed a webinar?
– Yes
– No, but I have presented during a webinar
– No
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Webinars: Overview

• Cost Effective
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There are MANY Webinar Service 
Providers
• Adobe Connect: 

http://www.adobe.com/products/adobeconnect.
html

• GoToMeeting: 
http://www.gotomeeting.com/online/webinar

• ReadyTalk: http://www.readytalk.com/webinars
• WebEx: http://www.webex.com/webinars/

http://www.adobe.com/products/adobeconnect.html
http://www.gotomeeting.com/online/webinar
http://www.readytalk.com/webinars
http://www.webex.com/webinars/
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Webinars: Overview (2)

• Shorter is often better!
• Should be as interactive as possible:

– Webcams
– Polling Questions
– Good use of images, limited text slides
– Q & A or Chat
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Webinars: Overview (3)

• Plan Ahead!
– Content
– Logistics
– Presenters
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Plan Ahead: Content

• PowerPoints with limited text
– Not too many animations 
– Shrink image size in files with graphics

• Handouts
• White Board/Group Work
• Always upload content early and do a quality 

check
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Plan Ahead: Logistics

• Marketing and Registration
– Ensure participants receive technical information 

early

• Create and test the webinar access information
• Assign key roles, who will handle:

– Tech support
– Moderation
– Presenting
– Chat/Q & A 
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Plan Ahead: Presenters

• Always have a “dress rehearsal” with 
presenters
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During the Webinar

• May control when participants can enter
• Keep an eye out for technical issues
• Time management
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Record and Evaluate!

• Important to evaluate any training activity
– Pre/Post Test within webinar
– Online evaluation

• Easy to record
– Can post online
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https://sntc.medicine.ufl.edu/rtmccproducts.aspx

https://sntc.medicine.ufl.edu/rtmccproducts.aspx

	Best Practices for Managing Webinars��May 8, 2014��Kelly Musoke, MPH�Director of Education�Curry International Tuberculosis Center�University of California, San Francisco �kelly.musoke@ucsf.edu
	Poll
	Poll 2
	Webinars: Overview	
	There are MANY Webinar Service Providers
	Webinars: Overview (2)
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Webinars: Overview (3)
	Plan Ahead: Content
	Plan Ahead: Logistics
	Plan Ahead: Presenters
	During the Webinar
	Record and Evaluate!
	https://sntc.medicine.ufl.edu/rtmccproducts.aspx 



