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Vision and Mission 

 Vision:  NYS Department of Health programs and local health departments 
use performance management strategies to routinely evaluate and 
improve the effectiveness of their organizations, practices, partnerships, 
programs, use of resources and ultimately the impact they have on the 
public’s health. The NYS DOH and LHDs achieve  national performance 
standards for public health departments.  

 

 Mission:  The mission of the Performance Management Group is to 
actively support the integration of performance management and quality 
improvement in the Office of Public Health and local health departments.  



Framework to Operationalize the Work 
Pe

rf
o

rm
a

n
ce

 Im
p

ro
ve

m
en

t 
C

h
a

m
p

io
n

(s
) 

Performance 
Standards 

Performance Reporting 

• Collect data 

• Refine indicators and define 
measures 

• Develop/enhance data systems 

• Analyze data 

• Feedback results to 
managers, staff, policy 
makers and stakeholders 

• Develop a regular 
reporting cycle 
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OPHP Performance Management Group 

Performance 
Management 

Database 

• Identify relevant 
standards 

• Select indicators 

• Set goals and targets 

• Communicate 
expectations 

Data driven decision making 
Manage change 

PDSA Cycles 
Promote a learning environment 

Quality Improvement  

Public Health Stakeholders 

Performance Measurement 



Performance Management Group Website 



Distance Learning Approach 



QI for Public Health Practitioners 

Learning objectives: 
  Be able to explain the basics of Quality Improvement and how it fits into 

the framework of Performance Management.  
  Be able to describe a quality improvement change cycle, called Plan, Do, 

Study, Act (PDSA) Cycle. 
 
Content topics 

 What is QI 
 Big QI v. Little QI 
 How to implement QI (MFI) 
 Importance of Teams 
 Data for improvement 
 MFI and the PDSA cycle 
 Interactive quiz on the material 

 



Tutorial Development Process 

 What will resonate with staff in your department? 

 Building a slide deck 

 Developing a solid script 

 Test it! 

 Recording the presentation 

 

Resources 
 PIM and staff 

 Beta testers 

 Recorders  

 A technological platform to deliver tutorial 



Instructor-led Training 



The Training for Improvement Leaders (TIL) 

Components of the System of Profound Knowledge 

 Systems 

 Variation 

 Knowledge 

 Psychology 

 

 

Based in Adult Learning Principles 

- Voluntary participation 

- Mutual Respect 

- Collaborative Spirit 

- Critical Reflection 

- Self direction 

- FUN 

 

 



TIL Participants 
Targeted approach for recruitment 

 Contact with Center Directors 

 Solicit nominees from Division Directors 

 Send application directly to nominated individuals 

 Limited available slots to 20 

 Mix  of State/Local Health Dept Staff 

 Representation from across the board: 

• Maternal and Child Health 

• Environmental Health 

• Laboratories 

• Tobacco Control 
 

 



TIL Application 



Evaluation 

When participants  were most engaged When participants  were least engaged 

 Day Of Evaluation – specifics about how they felt about the training  
 
 Survey Monkey – more specifically related to the stated learning 
objectives 
 
 
  
 
   



Survey Monkey Responses 

"So far, the systems thinking information has been a helpful way to look at my 

bureau's work and the role I play overseeing it.“ 

 

"I have used the distinction between special cause and common cause to explain 

variation in performance we had been seeing. I have also applied the three 

improvement questions we learned, (what do we want to accomplish, how will 

we determine whether we got there and how will we tell if a change is an 

improvement) to thinking about projects” 

 

"Motivational principles as they relate to management and management styles. 

What is important to employees and how to harness that in a way that is 

extrinsically and intrinsically motivating" 



TIL Resource Requirements 

 Consultant contract with QI specialists 

 Planning/development hours 

 Pre-work calls 

 2-day workshop facilitation and travel 

 Follow up support 

 General consulting hours 

 

    

~4 Months 



Questions & Discussion 

 

 

All lines are open and live! 

 

Please remember to use your mute button or *6 

 



 

Thank you! 
Please send your questions and 

comments to: 

pimnetwork@cdc.gov 

Centers for Disease Control and Prevention 

Office for State, Tribal, Local and Territorial Support 




