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PERSPECTIVES ON ENGAGING
LEADERSHIP AND GAINING BUY-IN



Key Issues



Key Issues (cont’d)
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Another “new normal” for public health



Creating Value
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Customer

How do we provide the greatest
value to those we serve?

Initiatives

Financial Stewardship
How do we ensure good
stewardship of public funds?

Vision
Mission
Strategic Themes

Initiatives

Learning & Growth
How do we enable our people to
grow and change, meeting

Objectives

Measures Initiatives

Internal/Process
How do we ensure excellence in
our critical internal processes?

Initiatives




ORGANIZATIONAL
STRUCTURE



Engaging Leadership and Gaining Buy-In




WHERE DO YOU
FIT IN YOUR
ORGANIZATION?



Key elements of success



Leadership Competencies
In Organizational Improvement...



Engagement and
Buy-In: ‘Top Ten’
Questions From

Leadership




‘Top Ten’ Questions From Leadership
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#1 Why Does Leadership Engagement and
Buy-In Matter?
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KEY MESSAGES
 Leaders don’t have to be doing something with it every day.
« Want them to understand why it’s important to the organization.
« Can contribute to spread throughout the organization as a
spokesperson that supports it.
* Influence of Leadership on Followership



# 2 Who Is Your Leadership?

KEY MESSAGES
» Consider formal and informal leadership
» Create opportunities
* Create teams
 Engage all employee classifications



# 3 Why This? Why Now?

KEY MESSAGES
* Providing them with the information and the tools they need
« An organization pursuing quality directs and focuses its energies.
* Benefits of accreditation, PM and Ql



#4 Why Do It At All?
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KEY MESSAGES
 PM/QI not about the tools — it’s about what we can do to improve the
public’s health.
* It’s about customer needs. What does the public need from public
health in your state or community?
 What are your leadership’s priorities and how does PM, QI and

Accreditation support that?
 What is your organization about and how does PM/QIl/Accreditation

support that?
 An organization achieves quality by mastering the methodology of
improvement.



#5 What Does PM/QI Do?

KEY MESSAGES
 Focus is on processes, not people
* Building culture for PM/QI is key
 Don’t go too deep (3 to 4 key points)
* Provide a couple of real examples
« ASTHO

« NACCHO Website
. RWJF Resources



#6 How is PM/QI different than evaluation? |
thought we were doing program planning and
evaluation already. Isn’t that enough?



#7 What’s In It For Me?
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KEY MESSAGES
 Be prepared
 Use facts
 Ensure content is specifically related to their context — every
leaders has a vision
« Short list of how plan aligns with leadership priorities
 Examples of cost savings from QI efforts



#8 How Do We Make This a Success?
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KEY MESSAGES
 Budget projection
 Time required of leadership and staff
* Present a best case/worst case scenario
* Results will be a work in progress
« Have list ready of who should be involved



#9 What Do You Need From Me?
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KEY MESSAGES
 Need approval for strategic planning group, QI teams, etc. — be
specific

 Have a timeline prepared with recommended start date
« Timing is everything - tie the initiative into something else that
makes sense for the organization
« Top five enablers of PM/QI
 Time
« Resources
» Education/Training
» Evidence of Improvement
» Support from Leadership/Management



#10 What’s Next?



Bonus Question:



Resources

http://www.astho.org/Programs/Accreditation-and-
Performance/Quality-improvement/

http://www.naccho.org/topics/infrastructure/accreditation/index
.cfm

http://lwww.rwijf.org/publichealth/product.jsp?id=73797
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