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South Carolina 
PM Data System in South Carolina

…..An evolution…..

From Sticks and Stones, 
to Hunter Gatherer, 

to Agriculture, 
to…..
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Pre-Performance Management

• South Carolina very centralized, so data 
systems very centralized
– All major financial and programmatic systems 

are developed for use by central office and 
the regions and CHDs

• Distinct data systems developing reports, 
some mainframe, some desktop

• Little coordination, integration…very stove 
piped



Beginning Performance 
Management (sticks and stones)

• Health Services Operational Plan
– Developed in house (Access)
– First attempt at program coordination, around 

health status issues
• Transparent, statewide
• All could see who was doing what on an issue (i.e. 

Breastfeeding, IM
– Very text laden, enormous volume
– At end of day, limited value



Current Performance Management 
(hunter gatherer phase)

• Current system
– Developed in house (Access riding on SQL 

server)
– Input from whom (look and feel, content)







Reports(hunter gatherer)
• By Program Area



Reports(hunter gatherer)
• By Region, by priority measure



Reports(hunter gatherer)



Current +’s 

• Transparent, users can see how all 
performing across the state

• Linked to agency strategic plan
• Interface easy to understand
• Simple, inexpensive to develop and 

maintain
• Reports fairly clean, understandable



Current -’s 
• Users cannot generate own reports-have to request
• No graphs, charts
• No export to Excel, No input from Excel, other
• Manual entry very slow, promotes error
• Screens not user friendly, too basic look and feel
• No query system, cumbersome to navigate
• Since done through “other duties” no ones job to 

maintain, improve



Performance Management (animal 
domestication, agriculture)

• Using CDC funding
– Create a new data system (keep baby, throw out bath 

water)
• In house or contract out for new system?
• Since centralized, considerable internal expertise, resources

– Envisioned process with timeline
• In house
• BeeLine Contract development, recruitment (through Jan 11)
• JAD sessions (through June 11) with users, potential users 

and managers
• Fully develop functional requirements (through summer 11)
• Year 2, prototype development
• Year 3 onward, troubleshooting, additions



Performance Management (animal 
domestication, agriculture)

• Reality

Scope of Work for BeeLine contract:
• The facilitator for the redesign of the Performance Management System data 

collection system will be responsible for the joint application design process.  This will 
include working closely with the Principal Investigator to 1) identify project objectives 
and limitations, 2) identify critical success factors for the development project and 
business function, 3) define the schedule of workshop activities and project 
deliverables , 4) help identify workshop participants including business users and IS 
professionals, 5) prepare the workshop material consisting of documentation, 
worksheets and diagrams, 6) organize workshop activities and exercises,  7) 
coordinate workshop logistics and 8) prepare a final report for DHEC’s Office of 
Performance Management and IS department.  

• Based on the current schedule, contract will run from early January 2011– June 
2011.



Performance Management (animal 
domestication, agriculture)

• Reality
– BeeLine issues
– JAD sessions done in-house
– Over 75 persons statewide over 6 meetings: program managers and 

coordinators, senior leaders in central office and regions, QI staff from 
central office and regions

– 2-3 hour sessions, including showing of other systems
– Questions covered areas of: 

• User interface
• Reporting
• Database
• Data collection and communication with external data systems
• System features: “musts” and “likes”



JAD Sessions, some initial recommendations from users
• Layout/Data entry

– Three-dimensional layout by program, using a simple, efficient design with search feature.
– Put tabs for each region and for the state on the screen for entering measures.
– Sort indicators by performance area.
– Display screen showing relevant measures for a particular user based on that user’s login.
– Display a separate window for data entry of a single indicator.
– Import data from a spreadsheet to populate indicator data.
– Add performance measure spec sheet information either by linking to existing PDF documents or add the 

information to the new application.
– Pull data from other DHEC systems where possible.

• Reporting

– User configurable customized reports.
– Use charts, graphs, and maps.

• Other

– Ability for frequent data collection on important measures to allow close to real-time reporting.
– Ability for professional offices or regions to establish their own performance measures in the system, with 

direction from OPM.
– Logic model of outcomes to compare performance measures to regional and national goals.
– Score card - provide an easy to understand overview with link to a webpage with more detailed info.
– Data dashboard customized for each user.
– Indicator numbers tagged in SCORES
– Ability to import a spreadsheet from CARES Cube.
– Add custom measures for tracking the completion status of projects. 



Oklahoma State Department of 
Health



Annual
Review

Action 
Plan

Strategic 
Plan

Performance 
Management
System

Overview
County 
Demographics/ 
OK Framework

5 STEPS 

3 Templates

Step UP



20

Demonstration

Demonstrate Step UP Performance 
Management Web-based Application
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Sign-On Page
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User Main Menu



23

Overview and Public Health System Alignment Template
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Overview 
and Public 

Health 
System 

Alignment 
Template



American 
FactFinder

Page: 

Overview 
and Public 

Health 
System 

Alignment 
Template
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Overview and Public Health System Alignment Template



Overview 
and Public 

Health 
System 

Alignment 
Template



Overview 
and Public 

Health 
System 

Alignment 
Template
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Strategic Plan and Performance Measure Template
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Strategic Plan and Performance Measure Template
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Strategic Plan and Performance Measure Template
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Strategic 
Plan and 

Performance 
Measure 
Template
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Strategic Plan and Performance Measure Template



Strategic Plan and Performance Measure Template
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Annual Review Template





Annual Review Template



Annual Review Template
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Annual Review Template



Annual Review Template
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Annual Review Template
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Send/View Comments



Reports
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Reports



Trend & Target Report
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Data Source Report



Administrator Menu
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Administrator/Senior Leadership Menu



Look Up Tools:  Administrator/Senior Leadership Menu



Look Up Tools:  Administrator/Senior Leadership Menu



Helpful Files & Links
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Helpful Files & Links



54

Contact Us
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User Guide



Questions 
and Discussion



Thank you!
Please send your questions and 

comments to:
pimnetwork@cdc.gov

Centers for Disease Control and Prevention

Office for State, Tribal, Local and Territorial Support
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