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Instituting a Strategic Plan & Establishing Performance Metrics
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Step 1 - Starting with the Big Picture

Virginia Performs

VA Template -Including Mission,
Services, Initiatives, Priorities,
Financial Overview & Primary

Goals & Key Measures

Each area established 3 service
plan - ranging from
Communicable Dissase, to
Environmental Health , to CME

41 Service Areas

Each Plan - parallels the
structure of the Strategic Plan
and also lay out Objectives &
Objective Measures [Metrics)

Metrics are primarily outcome
based. Collected and produced
onan Annual basis

performance Metrics
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Challenges
* Annual - Data isonly produced once year
* Outcome Based - Most metrics are outcome based
* Broad Scope - The end data are summary in nature.
* Not Actionable - Without further detail, it has fimited use asa tool
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Step 2 — Refining the Process & Data to Detailed & Actionable Levels
A. Set up a system to promote Pl Agency Wide
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Owning
Stage 3 - Develop Ongoing
Stage1 - Identify Target plementation Plan Proposa "Ground Level"
Department/ Subject & PIC State & District
Recommendations

Stage 3 - Team Presents
S
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. % . - Anzlyze Results at
Consideration State & Local Level

Stage4
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Taking it to the Next Level — To establish a system for robust
performance improvement the Council and the Agency need to have a
detailed understanding of how the systems are performing.
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B. Develop a Data Management System to Facilitate and Strengthen the
Process

Initiated Development of a Dashboard System which:
« Consolidates Ciritical Metrics from Multiple Existing Systems
* Organizes Data with Visual Summaries
« Allows Drill down from System Wide Data to Regional — to District Level
* Centralizes and Tracks all Performance Improvement Project Data for Council

« Cost=3%0
« Maintains the same basic functionality for the end users as an off the shelf
product

«  Will continue to develop and expand in functionality over the next 6 months
« Allows all works units to contribute and modify!

Sample Screen Shot

Operation Summary Jan 1 - March 31,2011
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C. Set up An Easy Structure for Offices & Districts to Contribute

Step 1- Offices

access Step 3 —
Templates & Offices Submit
create their their Data

own copies

Notify

S for Upload
to Primary

Dashboard

l

Ongoing Review
by Agency & Use
in PDSA System

// VIRGINIA
DEPARTMENT
OF HEALTH

Protecting You and Your Environment




 ~Other Notes & Actions - The Dashboard System

Who — Development will be done Agency wide. Review will be done by PIC & Directors

What - do we wantin it?
Timely & Current Metrics Related To:
« PIPS
* Impact to Public Health
 Administrative Efficiency
* Fiscal Status

When — This process will be ongoing with first phase roll out on March 23. Data will be
reviewed on a quarterly basis at the minimum by the Performance Improvement Council

Where - The dashboard and its data will live on the share drive and accessible by all parties

Why -
« We have to know how our system is operating & be capable of identifying issues and
opportunities - Data management is the first step in that process
* Provides a foundation for the PDSA Performance Improvement System
 Lay the framework for the future (From Culture to IT to Future Budgets)
 Helps map the critical data for Data Warehouse LOGIxml Project
* Reduce Silos
« Promote Transparency
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Step 3 -Tie it all together

Summary Jan 1 - March 31,2041
Total Goals vs Percent of Goals Achieved
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