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2010 Tribal Public Health Profile

>59% of tribes and 80% of IHS conduct surveillance activities

47-75% of surveyed entities 47% have data sharing agreements with SHAs

66% evaluate public health activities and/or services 

75% of THD/Os created emergency response plans

>40% have policy /ordinance for reviewing/approving health research

59 % serve populations that travel +50 miles to access services

83% help enroll eligible individuals into public benefit programs, (e.g. Medicaid/Medicare)

Most tribes provide services for vulnerable populations

Collaborative relationships with other Tribal Health Organizations were most frequently rated 
effective or highly effective
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What’s Working in Tribal Health Organizations

• Partnerships

– Intergovernmental agreements

– Support from leadership

– Advisory committees or other groups

• Targeted Services

– Partnerships create positive impact

– Cross training provides great understanding

• Quality Improvement

– Plan-Do-Study-Act

– Strategic planning
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Technical Assistance and 
Training
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Future Directions

Assess readiness for tribal public health 
accreditation

•Self-assessments are an important first step

•Integrate community health assessment and 
improvement planning practices

•Engage in Quality Improvement to increase 
public health performance and accreditation 
readiness



NACCHO’s Role in Accreditation

• Assess the needs and interest of local health 
departments (LHDs)

• Preparing LHDs for accreditation

• Information conduit

• Partnering 

– PHAB 5

– Accreditation Coalition

• Supporting PHAB program development



LHD Familiarity with National Accreditation Program
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Estimates of Numbers of LHDs with Interest in Seeking 
Accreditation:  2008 and 2010 Profile Studies

Assumption #1 Assumption #2

Profile 
Year

Would seek 
accreditation

Would seek 
accreditation
(first 2 years)

Would seek 
accreditation

Would seek 
accreditation
(first 2 years)

2008 1432 1032 1149 809

2010 1280 751 1116 652

Assumption 1:  LHDs unfamiliar with PHAB would have opinions similar to other LHDs
Assumption 2:  No LHDs unfamiliar with PHAB would agree or strongly agree that they are interested in seeking accreditation



Community Health Assessment and 
Improvement Planning

Has your LHD participated in developing a health 
improvement plan for your community? Percent

No

No, but plan to in the next year

Yes, five or more years ago

Yes, more than three but less than five

Yes, within the last three years

0 5 10 15 20 25 30 35 40

Has your LHD participated in developing a 
health improvement plan for your community? 
Percent



Accreditation is not the end

Improve

Accreditation 

Improve Improve

Re-
accreditation

Improve

Improving the public’s health through continuous quality improvement



Success Stories: Beta Test Sites

• 30% increase in community engagement for CHA

• 40% reduction in time it takes to complete a septic and 
well inspection

• 13% reduction in client wait time in Family Planning clinic

• 45% decrease in no-show rates in HIV clinic

• 49% increase in # of department policies and procedures 
reviewed and updated in last 3 years



MAPP: An Accreditation Preparation Tool

Mobilizing for Action through 
Planning and Partnerships (MAPP):

• Community focused approach to health 

improvement efforts

• Assessment and prioritization of strategic 
issues

• Results in:
• Community health assessment
• Community health improvement plan



NACCHO’s Role: Accreditation Preparation

• Prerequisites 

 How-to guides

 Demonstration

 MAPP/NPHPSP

• Accreditation Preparation

 Accreditation 101 for staff  and governing boards

 Accreditation Coordinator position description

 Organizational Self-assessment Guide

 Prioritization techniques

• Quality Improvement

 QI 101 training for staff

 Example storyboards

 QI learning communities



NACCHO’s Role: Accreditation Preparation

Current:

• APQI webinar series 

• accreditNATION e-newsletter

• Website/Toolkits

• Virtual TA on APQI

Stay tuned:

• Using the Community Guide for 
accreditation

• Examples of documentation

• QI storybank

• Example QI projects

• Cross-fertilization 
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