National Public Health Improvement Initiative (NPHII)

2012 NPHII Grantee Meeting
Crowne Plaza Perimeter at Ravinia — Atlanta, GA
May 9-11, 2012

At-A-Glance Agenda

Wednesday, May 9

3:00 pm
3:30-5:00 pm

5:00-6:30 pm

Registration Open (Pre-Function A)
Special Session for NPHII Tribal Affiliated Grantees (Camellia)

Opening Plenary (Ravinia Il)
» CDC (OSTLTS) Leadership Presentation
» The NPHII Story and Program Review
» Q&A with OSTLTS Leadership

Thursday, May 10

(Breakfast on your own)
7:00-7:30 am

8:00-9:00 am

9:00-10:00 am

10:00-11:00 am

11:00 am—-noon

Noon-12:45 pm

Optional: Start Your Day in a NPHII Exercise Way! (Location TBD)

Optional: Morning Meeting Opportunities

Learning Session from the Procurement and Grants Office (PGO): Programmatic Update and Discussion for Grantees Receiving Both
“PGO 101" (Dunwoody C) Component | and Component Il Funding (Dunwoody B)

Welcome & Morning Plenary (Ravinia Il)
» Update from the Public Health Accreditation Board
» PGO Updates and Q&A

NPHII National Partners Update (Ravinia Il)

Performance Officer Program Update and Discussion Sessions

Jeffrey Brock (Ravinia Il) Monica Leonard (Ravinia BC)

Vicky Rayle (Ravinia II)

Colleen DiLiddo (Dunwoody C) Dianne Ochoa (Dunwoody B)

Frances Rucker-Bannister (Ravinia Il)

Lunch (on your own)
Optional: Meet with National Partners (Dunwoody A)
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12:45-1:45 pm Optional: Affinity Networking Sessions
New PIMs Tribal and Territorial Local Grantees State Grantees Community Benefit/ Hospital
(Dunwoody C) Grantees (Ravinia Il) (Ravinia A) (Ravinia BC) Assessments (Dunwoody B)
1:45-3:00 pm Concurrent Sessions A
Leveraging Resources
to Enhance Agency Initiatives Quality Improvement (QI) for a Accreditation Nuts and Bolts: Performance Management
and Support NPHII Activities NPHII Grantee (Dunwoody B) Beginner (Dunwoody C) Overview (Ravinia BC)
(Ravinia A)
3:00-3:15 pm BREAK
3:15-4:30 pm Concurrent Sessions B
¢ ELiveragiRg ReSOIUTf_etS_ QI for a NPHII Grantee Accreditation Nuts Estimating Return on Engaging Leadership
gndnsﬁggce)rt [gj%nﬁﬁ :(I;tli?,ialeess [repeat of A] and Bolts: Advanced Investment for QI and Gaining Buy-In
Dunwoody B Dunwoody C itiati ini Ravinia A
st off A (Fafie ) ( y B) ( y C) Initiatives (Ravinia BC) ( )

4:30-5:15 pm The Art and Practice of Sharing Success Stories (Ravinia Il)

Friday, May 11

(Breakfast on your own)

7:30—8:30 am Optional: Performance Management for Policy Discussion (Dunwoody B)
8:30-9:00 am Morning Welcome & Overview of Workshops (Ravinia Il)
9:00-11:00 am Application of Concepts Workshops
Health Assessments and Assessing Your Performance QI Tool Application Planning for Sustainability
Improvement Planning: Nuts Management System (Ravinia A) (Dunwoody B)
and Bolts (Ravinia BC) (Dunwoody C)
11:00 am—noon Dialogue with OSTLTS Leadership, Closing (Ravinia ll)

as of May 1, 2012






