National Public Health Improvement Initiative (NPHII)

Strengthening Public Health Infrastructure for Improved Health Outcomes

NPHII GRANTEE MEETING
MARCH 30 - APRIL T, 2011

AT-A-GLANCE AGENDA

Wednesday, March 30"

12:00 PM - 1:00 PM
Registration
(Emory Foyer)

1:00 PM - 2:15 PM
A Charge to Action: Improving the Performance of Health Departments

(Emory Amphitheater)
Recommended PIM Schedule Recommended Schedule for All Others (Pls, etc)

2:30 PM - 4:00 PM 2:30 PM - 3:15 PM

Breakout Blue: Quality Improvement Methods and Tools Public Health Law & Policy

(Starvine 1) (Salon 3)

Breakout Red: Systems Development and Redevelopment

(Salon 1) 3:15 PM - 4:00 PM

Breakout Green: Cross-jurisdictional Sharing and Regionalization Health IT

(Salon 3)
Efforts
(Salon 2) 4:15 PM - 5:00 PM
Workforce Development

4:15 PM - 5:45 PM (Emory Amphitheater)

Breakout Blue: Accreditation of Public Health Departments —

Building Readiness and Driving Quality Improvement 4:15 PM - 5:45 PM

(Starvine 1) Modular kaizen

Breakout Red: Cross-jurisdictional Sharing and Regionalization Efforts (Salon 3)

(Salon 1)

Breakout Green: Systems Development and Redevelopment

(Salon 2)

6:00 PM - 8:00 PM
Networking Reception
(Silverbell Pavilion)

Remember to visit the Kiosk tables during breaks in Salon 4 or network with CBA Partners at the Kiosk tables in Salon 5 (1:00 PM — 5:30 PM)




National Public Health Improvement Initiative (NPHII)

Strengthening Public Health Infrastructure for Improved Health Outcomes

NPHII GRANTEE MEETING
MARCH 30— APRIL T, 2011

Thursday, March 31°

8:30 AM - 9:00 AM
Continental Breakfast
9:00 AM - 9:45 AM
Evaluation of NPHII
(Emory Amphitheater)
9:45 AM - 10:30 AM
Performance Improvement Journey

(Emory Amphitheater)
Recommended PIM Schedule Recommended Schedule for All Others (Pls, etc.)
10:45 AM - 12:15 PM 10:45 AM - 11:30 AM
Breakout Blue: Systems Development and Redevelopment Criteria for Performance Excellence: Baldrige, Sterling, & the State Alliance
(Oak Amphitheater) (Emory Amphitheater)
Breakout Red: Quality Improvement Methods and Tools
(Salon 1)

Breakout Green: Accreditation of Public Health Departments —
Building Readiness and Driving Quality Improvement
(Salon 2)

12:15 PM - 1:45 PM Lunch and Technical Assistance

Recommended PIM Schedule Recommended Schedule for All Others (Pls, etc.)

1:45 PM - 3:15 PM
Breakout Blue: Cross-jurisdictional Sharing & Regionalization Efforts
(Oak Amphitheater)
Breakout Red: Accreditation of Public Health Departments —
Building Readiness and Driving Quality Improvement
(Salon 1)
Breakout Green: Quality Improvement Methods and Tools
(Salon 2)

No electives scheduled at this time

Available to ALL:

3:30 PM - 4:15 PM (Please Choose One)
e  Health IT (Salon 3)
e  Criteria for Performance Excellence: Baldrige, Sterling, & the State Alliance (Oak Amphitheater)
e  Public Health Law & Policy (Salon 1)
e  Workforce Development (Emory Amphitheater)

4:30 PM - 5:15 PM (Please Choose One)
e  Health IT (Salon 3)
e Public Health Law & Policy (Salon 1)
e  Workforce Development (Emory Amphitheater)

3:30 PM - 5:00 PM
e Modular kaizen (Salon 2)
Remember to visit the Kiosk tables during breaks in Salon 4 or network with CBA Partners at the Kiosk tables in Salon 5 (8:00 AM — 6:00 PM)




National Public Health Improvement Initiative (NPHII)

Strengthening Public Health Infrastructure for Improved Health Outcomes

NPHII GRANTEE MEETING
MARCH 30— APRIL T, 2011

Friday, April 1*

8:30 AM - 9:00 AM
Continental Breakfast

Available to ALL:

9:00 AM - 9:50 AM: Technical Assistance (TA) with Senior Public Health Advisors (SPHAs) and Performance Officers

Mac McCraw/Colleen DiLiddo
(AL, DC, FL, GA, KY, MD, NC, NH, OH, SC, VT, VA, WV)
(Emory Amphitheater)

Brock Lamont/Dianne Ochoa
(AR, IL, IN, IA, LA, ME, MI, MS, MO, NE, TN, WI)
(Oak Amphitheater)

Bill Gallo/Vicky Rayle
(AK, Am. Sam, FSM, CNMI, Guam, Hl, ID, MT, PIHOA, OR, Palau, Mar. Is., WA, WY)
(Salon 1)

Duiona Baker/Tracey Hardy
(PA, TX, DE, KS, MA, MN, PA, PR, USVI, NJ, OK)
(Salon 2)

Mike Hughes/Theresa Turski
(AZ, CA, CO, CT, ND, NV, NM, NY, RI, UT)
(Salon 3)

Melanie Duckworth/LaVonne Ortega

(AK Native Tribal Health Consortium, Cherokee Nation, Gila River Indian Community, Mille Lacs Band of Ojibwe Indians, MT- WY Tribal
Leaders Council, Navajo Nation, NW Portland Area IHB, SE AK Regional Health Consortium)

(Salon 4)

10:00 AM - 11:00 AM
Improving Performance in Chronic Disease Prevention
(Emory Amphitheater)

11:00 AM - 11:50 AM
Public Health Transformation
(Emory Amphitheater)

11:50 AM - 12:00 PM
Closing Remarks
(Emory Amphitheater)
Remember to network with CBA Partners at the Kiosk tables in Salon 5 (8:00 AM -12:00 PM)




