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The mission of PDQIB is to improve STD services
through guidelines, training, innovation, and program
support

Making the “Triple Aim” Possible
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PDQIB niche within AAPPS

0 To which sections of AAPPS does the work of the
branch most apply?

" Implementation- moving from what's on paper to reality
= Accountability- shared responsibility for efficient use of resources

0 How could the branch’s niche (or“focus”) compliment
AAPPS grantees’ ongoing projects and plans?



PDQIB as Translation
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PDQIB Branch skills and unique
assets

« Guidelines
H Program = STD clinical care

= STD program operations
Support o

= AAPPS grantee’ Training
= STD providers

= DIS/ PS staff
= STD program workforce

« Quality Improvement

= Disseminate innovation
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Guidelines and Implementation
TA expertise and resources:

0 Guidelines:

= Expertise in guideline development
http://www.cdc.gov/std/treatment/2010/default.htm

0 Improvement and Implementation:
* Ql development and support
* |Implementation of social media (GYT), effective interventions


http://www.cdc.gov/std/treatment/2010/default.htm
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Training
TA expertise and resources
DIS and STD program staff development

http://www.cdc.gov/std/training/courses.htm
DIS Training Centers
Partner Services Provider quickguide
Support VCAMON- computerized VCA
Clinical training

= web site
» National Network of Prevention Training Centers (NNPTC)

Billing training (with Policy Office, funded with OPA)

= STD-related Reproductive Health Training and TA Centers (former
IPP infrastructure)



Program support
TA expertise and resources

a Technical assistance (TA) brokering
= TA management system
e CDC provided TA
* Peer-to-peerTA
0 Programmatic advice
= Budget
= Work plans
» Evaluation plan ideas

O Translation
= Federal bureaucrateese to State/local bureaucrateese

= Bureaucrateese to English
= |vory Tower to real world
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Branch suggestions for AAPPS
collaboration

Facilitate Awardee Collaboration

= Link project areas with similar needs/ideas to each other and to
Division resources

Link funded training centers to awardee needs

Improvement projects:
= mentor a multi-site Ql project or learning network

Improve CDC processes:
= communication, timeliness

= Alternative ways to organize conference calls or meetings
e Regional
» Topic based

= Site visit planning



How do | Request TA from
the CDC?

Program .
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Lines of communication

CDC Director
Tom Friedan

NCHHSTP Director
Jonathan Mermin

STD Division Director

Gail Bolan
PDQIB Branch Chief
Jill Huppert
Team lead
_;) Bruce Heath

._ Program

Consultant
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Program Support Team Staff

Bruce Heath, Team Lead
Laurie Anderson
Vickie Boazman-Holmes
Karen Lang
Victoria Moody
Kimberly Thomas
(currently on temporary detail)
Arlene Vincent-Mark
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