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Branch Niche within AAPPS

JUWhich sections of AAPPS?

= Assessment
= Assurance

JHow we can compliment?
= Capacity Building
» Workforce development initiatives
* STD surge capacity



Branch skills and unique assets

dUnique skill base:

= Cataloging and certifying field staff
competencies

= Particular attention to competencies identified in
STD Director’s survey (9/2013)

= Staffing plan

» Strategic workforce development criteria



Expertise - TA and Guidance

JAugment existing STD program
Capacity building

TA SMEs

TA brokers

ATDYs

» Surge Capacity and Outbreak response
» South Dakota Sioux Tribe Reservation




Branch suggestions for AAPPS
collaboration

Reviewed and projected existing
“relevant” positions

= Fill with existing DA staff (Project Areas w/ DA
staff)

= Structured “Stretch” assignments
= With development plan and lifeline(s)



Staffing Plan
Pages 36 - 40

Field Services Branch
Division of STD Prevention
A Comprehensive Staffing Management
Strategy and Plan

“A Framework for Success and Transformation”

May 1, 2014
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