	[image: image4.png]_\jéodium Reduction
in Communities




	DP16-1607: Sodium Reduction in Communities:
Applicant Work Plan

	Organization Name:
	     


Work Plan Instructions:  
You may use the following template to complete your work plan.   

General 
The work plan should describe how the applicant intends to implement all of the selected interventions and activities to achieve short-term and intermediate outcomes of the FOA.

Completing the Work Plan Template

VENUE:  List the specific venues in which you are working in and complete the information for your work in this venue.  Repeat this process for each venue you identify.
TARGET POPULATION Describe who you are focusing your selected sodium reduction interventions on -- the entire jurisdiction or sub-populations within the jurisdiction. For example, if you are working to reduce sodium in hospital cafeterias, you might identify the target population visitors and employees, versus identifying the entire county as the target population. Additionally, if you are targeting independent restaurants, you might identify the target population as restaurant patrons, rather than residents of the entire county.

REACH—Enter numeric values for organizational and individual reach.  For example, if you are working with 10 pizza restaurants in your jurisdiction, you would enter 10 in the numerator for organizational reach and then the total number of pizza restaurants in your jurisdiction for the denominator, say 40 in our example for a reach of 25%.  For individual reach for this same hypothetical example, you would enter the estimated total number of customers for these 10 pizza restaurants in the numerator and the estimated total number of customers for the 40 pizza restaurants in your jurisdiction and calculate the individual reach.  In the description field, enter the reach % and any additional details to help understand your estimated values.  Include in the description field, the total number of pizza restaurants you plan to engage by the end of the project (for example, 10 each year for a total of 50.) See CDC guidance on calculating reach http://www.cdc.gov/dhdsp/programs/spha/docs/reach_impact_tip_sheet.pdf 

INTERVENTIONS: Choose all of the interventions you will be working on in this venue. You may select from the interventions listed as well as add additional interventions. 
SHORT-TERM AND INTERMEDIATE OUTCOMES: Based on the interventions you are working on, select the corresponding outcome.  Each intervention must have a corresponding outcome.  You may also include additional outcomes that are not specified in the FOA.

SHORT-TERM & INTERMEDIATE OUTCOME PERFORMANCE MEASURES: Every outcome must have a corresponding outcome performance measure (see list below or refer to the CDC Evaluation and Performance Measurement Strategy section of the FOA e  for the required measures.)  Select from the drop down menu at least one required performance measure for each short-term outcome marked above.  Also, select at least one required performance measure for the intermediate outcome marked above.  Required measures are marked in bold in the FOA. You may include outcome performance measures beyond the required ones. 

For each outcome performance measure, specify your proposed data source (be as specific as possible), baseline estimate (enter a value even if it is an estimate), target estimate (enter a value even if it is an estimate), and start and end date to the best of your ability. If you do not currently have data for one or more of these measures, include a brief description of your plans to identify and access these data in the narrative section.  Note:  For the Outcome Performance Measure average daily sodium intake, please keep in mind that we are not expecting you to necessarily observe or measure daily sodium reduction.  We would simply like for you to provide an estimated average sodium intake (and reduction) for that particular meal/menu within the venue you are working.  For example, you can use a proxy outcome performance measure based on the # of employees who eat lunch in a cafeteria and then use either sales data or production records data to estimate the number of employees who purchased the reduced sodium entrée/meal and use the before/after sodium value.  If it is a congregate meal setting, you could use a similar approach and include an estimate for all the meals affected by the sodium reduction efforts across the rotating menu.

ACTIVITIES: Describe the critical activities you will do to accomplish the outcome performance measures for this strategy.  Include information on lead staff and key partners, and the start/end date.  

NARRATIVE:  Include a high-level description of plans for the remainder of the FOA.

SPELL CHECK: Before submitting the completed work plan, please run a spell check by clicking the button below.  
[image: image1.wmf]Spell Check


TRACK CHANGES:  You may also use track changes with this document by clicking the buttons below.  Please accept all changes before submission. 
[image: image2.wmf]Turn Track Changes On/Off

     [image: image3.wmf]Accept All Changes


VENUE 1:      
Type of Venue:  FORMDROPDOWN 

	Target Population:
	     

	Reach:
	Organizational Reach:
	Numerator:
	     
	Description of Organizational Reach: 
	     

	
	
	Denominator:
	     
	
	

	
	Individual
Reach:
	Numerator:
	     
	Description of          Individual Reach:
	     

	
	
	Denominator:
	     
	
	


Interventions (check all that apply)
 FORMCHECKBOX 
  Implement food service guidelines/nutrition standards that include sodium

 FORMCHECKBOX 
  Implement procurement practices
 FORMCHECKBOX 
  Implement meal and/or menu modifications
 FORMCHECKBOX 
  Implement environmental strategies/behavioral economics approaches
 FORMCHECKBOX 
  Other(s):       
Short Term Outcomes (check all that apply)
 FORMCHECKBOX 
  Increased implementation of food service guidelines/standards that include sodium
 FORMCHECKBOX 
  Increased integration of procurement practices to reduce sodium content in purchased items
 FORMCHECKBOX 
  Increased implementation of food preparation practices to reduce sodium content of meals and/or menu items
 FORMCHECKBOX 
  Increased implementation of environmental strategies/behavioral economics approaches

 FORMCHECKBOX 
  Other(s):       
	Short Term Outcome Performance Measure
Refer to the FOA for a list of measures
	Data Source
	Baseline 

(if known)
	Target 

(if known)
	Measure Notes

	1.      
	     
	     
	     
	     

	2.      
	     
	     
	     
	     

	3.      
	     
	     
	     
	     

	4.      
	     
	     
	     
	     

	5.      
	     
	     
	     
	     

	6.      
	     
	     
	     
	     

	7.      
	     
	     
	     
	     

	8.      
	     
	     
	     
	     

	9.      
	     
	     
	     
	     


Intermediate Outcomes (check all that apply)
 FORMCHECKBOX 
  Increased availability of lower sodium food products
 FORMCHECKBOX 
  Increased purchase or selection of lower sodium food products/ingredients by either consumers or large food service operators

 FORMCHECKBOX 
  Other(s):       
	Intermediate Outcome Performance Measure
Refer to the FOA for a list of measures
	Data Source
	Baseline 

(if known)
	Target 

(if known)
	Measure Notes

	10.      
	     
	     
	     
	     

	11.      
	     
	     
	     
	     

	12.      
	     
	     
	     
	     

	13.      
	     
	     
	     
	     

	14.      
	     
	     
	     
	     


Long-term Outcomes
 FORMCHECKBOX 
  Reduced sodium intake to within the Dietary Guidelines for Americans recommended maximum
	Long-Term Outcome Performance Measure
	Data Source
	Baseline 

(if known)
	Target 

(if known)
	Measure Notes

	1.      
	     
	     
	     
	     

	2.      
	     
	     
	     
	     

	3.      
	     
	     
	     
	     


Activities to Achieve Short Term and Intermediate Outcome Performance Measures

	Activity Description
	Lead Staff and Key Partners
	Start Date

(mm/dd/yyyy)
	Estimated End Date

(mm/dd/yyyy)

	15.      
	     
	     
	     

	16.      
	     
	     
	     

	17.      
	     
	     
	     

	18.      
	     
	     
	     

	19.      
	     
	     
	     

	20.      
	     
	     
	     

	21.      
	     
	     
	     


	22.      
	     
	     
	     

	23.      
	     
	     
	     

	24.      
	     
	     
	     

	25.      
	     
	     
	     

	26.      
	     
	     
	     

	27.      
	     
	     
	     

	28.      
	     
	     
	     

	29.      
	     
	     
	     


Narrative:      
VENUE 2:      
Type of Venue:  FORMDROPDOWN 

	Target Population:
	     

	Reach:
	Organizational Reach:
	Numerator:
	     
	Description of Organizational Reach: 
	     

	
	
	Denominator:
	     
	
	

	
	Individual
Reach:
	Numerator:
	     
	Description of          Individual Reach:
	     

	
	
	Denominator:
	     
	
	


Interventions (check all that apply)
 FORMCHECKBOX 
  Implement food service guidelines/nutrition standards that include sodium

 FORMCHECKBOX 
  Implement procurement practices

 FORMCHECKBOX 
  Implement meal and/or menu modifications

 FORMCHECKBOX 
  Implement environmental strategies/behavioral economics approaches

 FORMCHECKBOX 
  Other(s):       
Short Term Outcomes (check all that apply)
 FORMCHECKBOX 
  Increased implementation of food service guidelines/standards that include sodium

 FORMCHECKBOX 
  Increased integration of procurement practices to reduce sodium content in purchased items

 FORMCHECKBOX 
  Increased implementation of food preparation practices to reduce sodium content of meals and/or menu items

 FORMCHECKBOX 
  Increased implementation of environmental strategies/behavioral economics approaches

 FORMCHECKBOX 
  Other(s):       
	Short Term Outcome Performance Measure
Refer to the FOA for a list of measures
	Data Source
	Baseline 

(if known)
	Target 

(if known)
	Measure Notes

	30.      
	     
	     
	     
	     

	31.      
	     
	     
	     
	     

	32.      
	     
	     
	     
	     

	33.      
	     
	     
	     
	     

	34.      
	     
	     
	     
	     

	35.      
	     
	     
	     
	     

	36.      
	     
	     
	     
	     

	37.      
	     
	     
	     
	     

	38.      
	     
	     
	     
	     


Intermediate Outcomes (check all that apply)
 FORMCHECKBOX 
  Increased availability of lower sodium food products

 FORMCHECKBOX 
  Increased purchase or selection of lower sodium food products/ingredients by either consumers or large food service operators

 FORMCHECKBOX 
  Other(s):       
	Intermediate Outcome Performance Measure
Refer to the FOA for a list of measures
	Data Source
	Baseline 

(if known)
	Target 

(if known)
	Measure Notes

	39.      
	     
	     
	     
	     

	40.      
	     
	     
	     
	     

	41.      
	     
	     
	     
	     

	42.      
	     
	     
	     
	     

	43.      
	     
	     
	     
	     


Long-term Outcomes
 FORMCHECKBOX 
  Reduced sodium intake to within the Dietary Guidelines for Americans recommended maximum
	Long-Term Outcome Performance Measure
	Data Source
	Baseline 

(if known)
	Target 

(if known)
	Measure Notes

	4.      
	     
	     
	     
	     

	5.      
	     
	     
	     
	     

	6.      
	     
	     
	     
	     


Activities to Achieve Short Term and Intermediate Outcome Performance Measures

	Activity Description
	Lead Staff and Key Partners
	Start Date

(mm/dd/yyyy)
	Estimated End Date

(mm/dd/yyyy)

	44.      
	     
	     
	     

	45.      
	     
	     
	     

	46.      
	     
	     
	     

	47.      
	     
	     
	     

	48.      
	     
	     
	     

	49.      
	     
	     
	     

	50.      
	     
	     
	     

	51.      
	     
	     
	     

	52.      
	     
	     
	     

	53.      
	     
	     
	     

	54.      
	     
	     
	     

	55.      
	     
	     
	     

	56.      
	     
	     
	     

	57.      
	     
	     
	     

	58.      
	     
	     
	     


Narrative:      
Sodium Reduction in Communities Work Plan
Sept. 2016 – Sept. 2017
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Sodium Reduction in Communities Work Plan
Sept. 2016 – Sept. 2017
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