
OSNAP Training Materials 
Harvard Prevention Research Center on 
Nutrition & Physical Activity 

A Prevention Research Center Tool Showing Evidence of Effectiveness 

FAST FACTS:
 

• Initiated in 1986, PRCs do 
practical public health research 
with at-risk communities to 
promote health and prevent 
diseases, such as cancer, 
diabetes, heart disease, HIV/ 
AIDs, and obesity. 

• The PRC program currently 
consists of 26 centers nationally, 
which are housed within a 
school of public health or a 
medical school that has a 
preventive medicine residency 
program. 

• For every $1 invested by CDC in 
2014, PRCs received an 
average of $8.60 in additional 
funds allowing for additional 
research projects and more 
innovation in public health. 

OVERVIEW 
The Out of School Nutrition and Physical Activity Initiative 
(OSNAP) aims to improve wellness practices and policies in 
after-school and similar programs. The Harvard School of Public 
Health PRC developed this tool with input from after-school 
providers and tested it in programs for children aged 5–12 
years. OSNAP seeks to fulfill the following goals: 

• Improve nutrition. 
• Increase physical activity time and quality. 
• Limit recreational digital screen time. 

The OSNAP guide outlines the program standards and 
provides a change model including the following seven steps 
for staff: 

• Analyze current after-school policies and practices. 
• Learn through collaborative meetings. 
• Identify goals for improvement. 
• Implement action steps. 
• Communicate well with stakeholders. 
• Track progress. 
• Re-evaluate and celebrate improvements. 

The guide includes links to assessment and action planning 
forms, documents for setting up a learning collaborative, a 
policy writing guide, nutrition and physical activities information, 
and staffing resources. An associated train-the-trainer 
presentation prepares leaders of OSNAP learning communities. 

RESEARCH RESULTS 
Under the OSNAP program, children drank more water,1 and 
their exercise time was more vigorous.2 The guide has helped 
staff write health-promoting policy statements about nutrition, 
physical activity, and screen time in 20 after-school programs.3 

TOOL  LOCATION 
http://osnap.org/resources/osnap-materials/ 
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