
Before reviewing this facilitated discussion 

guide, please be sure to read the 

“For Facilitators” section of the 


CDC Prevention Research Centers’ 

Partnership Trust Tool Users Manual.
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Prevention Research Centers’ Partnership 
Trust Tool: Appreciative Inquiry 
Facilitated Discussion Guide 

Preparation (2 Hours), Discussion with Breaks (5 Hours) 

Introduction 
(15 minutes) 

Welcome. My name  is  _______,  I work  for a company called  _____________,  and
my  role  as  a facilitator  is  to  work  with  your  Prevention  Research  Center
(PRC) to identify 
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• Ensure the 
selected room is 
comfortable and 
that community, 
academic, and 
other partners 
are mixed around 
the room. Have 
people write on 
name tents the 
name they wish 
to be called 
during the 
discussion. 

•	 Conduct an 
icebreaker (e.g., 
“State your name, 
your role, how 
long you’ve been 
involved with the 
PRC, and describe 
a positive 
experience you 
have had in the 
past week”). 

•	 Paraphrase as 
needed to 
encourage a 
casual, sharing 
atmosphere. 
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In the next couple of hours we are going to discuss areas that you and your
partners  have  identified as  most  important  for  building  and  maintaining
t
excels 
rust  in

a
  y
nd 
ou
a
r
reas 
  part

w
ne
here 
rship

 

y
.  T
our 
he
partners 
se  will  be

w
  a
ould 
reas  i
lik
n
e 
  w
to 
hich  yo

 

strengthened  or maintai
 
ned.  You  als

see  the 
ur  p
part
artnership 

 

partners  in  terms of  the expectations
o
  t
 
h
w
e
ill 
y h
hear 
ave  f
w
or
hat 
  the
trust 
 way

means
 you en

  t
nership
o your

the 
b
 
eyo
PRC 
nd th
par
e t
 

tnership. 
opic o

 
f tr

 
u
D
s
uring 
t to ad

the 
dres
course 
s ways t

o
o
f 
 i
th
m
e  day,  may 

ga
 
ge  
go
in

 

 

 

the  discussi
 
on 

  

     

prove the wo

 

rk of the PRC as
a whole. As you’ll see from the survey responses, your interpretation of trust

a  t a eand its components re closely ied to the w y you work tog ther.  

We  will  use  an  approach  known  as  “appreciative  inquiry”  today.
Appreciative  inquiry  is a  strategy  for purposeful change  that identifies  the 
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    There are four phases to appreciative inquiry:

• Distribute 
copies of the 
appreciative 
inquiry 
diagram to 
participants. 

PHASE 1: 

INQUIRY 

Appreciating the best of 
“what is” 

PHASE 2: 

What might be? 

IMAGINING 
PHASE 4: 

Navigate the change 

IMPLEMENTATION Trusting 
Partnerships 

PHASE 3: 

How can we 
accomplish the ideal? 

INNOVATION 

The first phase,  , involves storytelling about peak experiences within
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vision of the future they desire, and specific strategies about how they will 

1 http://www.iisd.org/ai 
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1.	 Respect each other’s opinions. 

2.	 Speak one at a time. 

3.	 Step up; step back. (Reflect on whether you are someone who usually 
speaks a lot in the group or someone who usually sits back quietly 
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Inquiry Phase (Discussion of Positive Experiences) 
(1 hour) 
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•	 Show easel pad 
page with 
guiding 
principles. 

•	 Add any 
ground rules 
raised and 
agreed upon by 
the group. 

•	 Using the 
survey results 
(i.e., Users 
Manual Section 
VI A Step 6), 
discuss in this 
section those 
components of 
trust and their 
descriptions/ 
expectations 
that partners 
rated important 
AND occurring.  

•	 First, show 
those 3 or 4 
components on 
an easel pad 
page. Then, for 
each 
component, 
give survey 
examples of 
occurring 
behaviors on an 
easel pad page. 
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Tips on Facilitating the Inquiry Phase 

• Frame questions in an affirmative way that implies 
respect for group members.  

• Ask open-ended questions that invite stories and 
embellishments rather than yes/no responses.  

• Build affinity among participants by framing questions 
such as “tell us a story about a time when members of 
this group played an important role helping you to 
realize a dream or overcome a challenge.” 

• Add additional questions to determine the necessary 
details (the who, what, when, where, and how of the 
event). 

• Seek stories of personal experiences from participants 
rather than accounts of others. 

• Try to get the group to find common themes across 
the examples. For instance, what values are reflected 
in the stories? 

• Be sure 
participants 
know where to 
find the 
restrooms; 
point out any 
refreshments 
provided. 

• Using the 
survey results 
(I.e., Users 
Manual Section 
VI A Step 7), 
discuss in this 
section those 
components of 
trust and their 
descriptions/ 
expectations 
that partners 
rated important 
but NOT 
occurring. 

• First, show 
those 3 or 4 
components on 
an easel pad 
page. Then, for 
each 
component, 
give survey 
examples of 
desired 
behaviors on an 
easel pad page. 
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.] 



I  have  a  few questions  for  each  of  these.
.]
  [Go through each of the following 

questions for each expectation/description

1.	 What do you think about that expectation? 

2.	 Does this happen at all? 

3.

Now, 

	 Wh
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ome of 

this

the reasons it doesn’t happen to the desired 
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you
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],
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Tips on Facilitating the Imagining Phase 

• Breaking through mental barriers can take time. 
Try to create a non-distracting atmosphere, and 
allow participants sufficient time to think about 
new possibilities and articulate them. 

• Be encouraging. 

• Remind the group of respect for others’ ideas. 

• Also remind them that we are talking about what 
would be “ideal” and not necessarily what would 
be realistic. That will come next during the 
Innovation and Implementation phases. 

• Intermission is 
a good time to 
have 
participants 
start lunch if it 
is provided. 
They can 
continue eating 
while the group 
moves into 
discussing the 
next stage. 

• Give each 
participant 3 
adhesive dots 
in each of 2 
different colors, 
a sheet of 
paper, and a 
pen. 

• Write a list of 
items with most 
dots (for 
importance and 
for ease). 

• If there is much 
disagreement 
with any of the 
action steps, 
circle it as 
something the 
group can 
consider later. 

INTERMISSION (30 minutes) 

Innovation Phase (Action Planning) 
(1 hour)

The  objective  of  the  phase is  to  help  the  group  develop  the
structures  and  strategies  needed  to take  action on  short‐  and  long‐term 
goals.  Through  intensive 
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(5 minutes) 

Implementation (Assigning Roles and Timelines) 
(1 hour)

This  is  the  phase  during  which  group  members  determine how  they  will
implement  their  action  plans,  including  mobilizing  necessary  resources, 
forming  new  relationships  as  needed,  and  acquiring  new 
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•	 

In what time frame should each of these tasks be carried out?

Finally, how will 

 

 you determine that you are successful in carrying out 
each of these activities? 

Closing 
Thank you all  for your time and commitment to this work. To assist you in
moving  forward with  the  next  steps we  determined  together  today,  I  will
p
timelines
rovide you  with a brief  

 you have worked out durin
sum

 

mary o
g
f
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 th
e
e
se last
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t
 s
w
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o phases. 
eps,  responsibilities, and 

We  accomplished  a

 

 great  deal  in  this  time  together.  Thank you  again  for
being willing to give the commitment to your partnership. 

• Identify short-
term steps with 
a different 
color marker. 

•	 Note 
responsible 
parties using 
another color 
marker. 

•	 Note time 
frame for 
carrying out 
each activity. 

•	 Note how 
success will be 
determined. 

•	 Be sure to 
collect easel 
pages of action 
steps to 
prepare 
summary notes 
of next steps 
for the group. 
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