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Quiz:  In What Phase is my CoP?


Quiz:  In What Phase is my CoP? 

Audience
Leaders of existing Communities of Practice (CoPs).
Purpose
The Community of Practice Resource Kit is for use by brand new CoPs as well as those who have several years of experience.  This quiz will help you decide which sections of the Kit are most useful to your group.  This quiz may also assist you in determining at which stage in the CoP lifecycle your community operates.
To Use this Resource
This quiz is meant to serve as a guide to help identify the sections of the Resource Kit that are likely to be of interest.  While your answers will point you to specific sections, there may be other pieces of information in the other sections that will also be of use to your CoP.  

You may want to take this quiz again in 6-12 months to see if your CoP has moved into another stage.  

Have an Idea for How this Resource Can be Improved?  

We’d love to hear it!  Send an email to mmabery@cdc.gov to let us know how this resource can be improved or to suggest other resources you would find useful. 


Consider the following questions to determine the stage of your community.  Once you’ve answered the questions, review the different phases of the 
CoP lifecycle to help you determine the current stage of your community.
1.  The membership of my group: (put the letter in the blank to the right)  
         FORMDROPDOWN 

     (a)
Are interested in a particular domain 

     (b)
Are exploring connections and getting to know one another      

     (c)
Are participating in joint activities 

     (d)
Are actively engaged with one another, calling upon each other for advice

     (e)
My group is too new for this/Not applicable 

2.  The leadership of my community: 




         FORMDROPDOWN 

(a) Is made up of one or two people with a vision 

(b) Is comprised of several people who are sharing responsibilities within the community 

(c) Functions in specific roles and performs specific tasks

(d) Is stable enough to withstand changes in leadership as old members leave the community and new members transition in

(e) My group is too new for this/Not applicable
3.  The collaboration tools utilized by the community: 

                    FORMDROPDOWN 

(a) Have not yet been defined

(b) Have been selected, but have not been put into place yet
(c) Have been adopted by the group but are not widely used

(d) Have been effectively integrated into the community and are used routinely

(e) My group is too new for this/Not applicable
4.  When it comes to collaboration with other groups, my group: 
         FORMDROPDOWN 

(a) Has not branched out, and is still exploring its boundaries

(b) Has begun to understand the work of other CoPs

(c) Has begun to form alliances with other CoPs
(d) Has close alliances with and is collaborating with other CoPs

(e) My group is too new for this/Not applicable
5.  The goals and associated work to be done by my community:                     FORMDROPDOWN 

(a) Are being developed
(b) Have been clearly established but no real work has begun
(c) Are underway and progressing

(d) Are being realized and accomplished

(e) My group is too new for this/Not applicable
Review which letter you selected most often and consider where your group may be in the CoP development process.  The different phase descriptions offer guidance on what section of the Resource Kit might be most useful to you.  

Mostly A or E

If you answered mostly A or E, your group has a lot in common with one that is in the Potential stage. You’ll best be served by going to the “Starting a CoP” section.  Here, you can learn how to plan and launch a community.

· To find out what a CoP is, check out the Introduction to Communities of Practice section.

· To start laying the groundwork for a CoP, head to Launching and Sustaining a CoP and read the Plan section.

These sections are best suited for formal or informal groups who have the potential to morph into a community of practice.  The “Potential” phase is the time when a problem or project is identified that would best be solved by colleagues from different departments, parts of the organization, or even different organizations. This is a time of imagination and discovery as the ground work is laid for formation of a new CoP. Members are discovering commonalities and finding each other at this time.1,2  

Mostly B

If you answered mostly B, your group has a lot in common with one that is in the Coalescing stage. There are several sections in the Resource Kit that you may want to utilize.  Try going to the Launching and Sustaining a CoP section where you learn about officially launching your community.  By using some of these suggested tactics, your CoP can begin to mature into a community that has the bandwidth to take on work and activities that both strengthen your domain and work toward fulfilling its goals.
The Launch section gives ideas for how to recruit members for your CoP, hold your kick-off meeting, and shepherd your community of practice through the initial stages.  By building the membership, inviting in key experts, and engaging in self-promotion, you are creating a great foundation on which to build the knowledge of your community.

These sections are best suited for communities who are coalescing.  During the “Coalescing” phase, new ideas incubate and the value that the CoP will offer is further fleshed out. This is a vital time for group members to come together around a common goal and understanding of the true nature of the work of the CoP. 1,2  

Mostly C
If you answered mostly C, your group has a lot in common with one that is in the Maturation stage. You may want to visit the Sustain and Evolve sections.  The first part of the Sustain and Evolve Section suggests how to encourage on-going participation, create opportunities for interaction between members, build relationships between members, manage interactions and events, and put together membership programs.

This section is best suited for maturing communities. In the “Maturation” phase the true work of the group is undertaken in earnest. The “Maturation” phase is a time when the focus of the group is further defined and the membership is expanded to include new members with the expertise and interest to do the work of the CoP. 1,2  
Mostly D
If you answered mostly D, your group has a lot in common with one that is in the Sustaining stage. Check out the later part of the Sustain and Evolve section.  This section suggests how to explore boundaries of other CoPs and groups, refine the learning agenda, organize CoP work processes, document CoP history and codified knowledge, and maintain momentum.

You’ll also want to visit the Evaluation section.  The evaluation section provides information on how evaluation is applied to CoPs, how to get your CoP evaluation started, and how to apply the SMART objectives concept to your evaluation plan.

Both of these sections are suited for communities who are interested in sustainability.  The level of energy and the vitality of the CoP is greatest during the “Sustaining” phase. The work of your community will be well underway and set milestones will be realized. Your CoP members will adopt an attitude of openness toward the work of the community and assume ownership for the tasks and projects underway.  Members engage in developing a practice and joint activities.  Artifacts are created during this phase.1,2 Roles may change during this phase as old members transition out of the community and new members join the effort. Maintaining and expanding focus are key elements of this phase.
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This quiz is based on the characteristics of existing CoPs and CoP resources. It has not been tested and should not be considered a scientific resource – it is a soft resource geared to direct you to relevant sections of the CoP Resource Kit.   








1/3
CoP Resource Kit
4/4
CoP Resource Kit


