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Innovation Tracking Tool 
Creation and dissemination of new products and ideas are important outcomes of CoP collaborations. This template provides a means to record and track innovations that come from PHIN CoPs.
[Domain] Community of Practice Innovations
	General - What did you develop or improve?


	

	 FORMCHECKBOX 
 New idea

 FORMCHECKBOX 
 New product

 FORMCHECKBOX 
 Improved idea

 FORMCHECKBOX 
 Improved product
	Title
	     

	
	Date
	     

	
	Description
	     

	Innovation

	Briefly describe the innovation
	     

	Documentation 

	How have you documented this innovation?
	     

	When did you document it?
	     

	Where is the documentation stored?
	     

	Dissemination - Who have you shared this innovation with?

	Audience
	When?
	How?
	Notes

	 FORMCHECKBOX 
 Within your CoP
	     
	     
	     

	 FORMCHECKBOX 
 Within the PHIN CoP Community
	     
	     
	     

	 FORMCHECKBOX 
 Outside the PHIN Community
	     
	     
	     

	Feedback – What response has your innovation received?

	From who?
	     

	How did you receive it?
	     

	When?
	     
	Where is the feedback stored?
	     

	Summary of feedback
	     


	General - What did you develop or improve?

	 FORMCHECKBOX 
 New idea

 FORMCHECKBOX 
 New product

 FORMCHECKBOX 
 Improved idea

 FORMCHECKBOX 
 Improved product
	Title
	     

	
	Date
	     

	
	Description
	     

	Innovation

	Briefly describe the innovation
	     


	Documentation 

	How have you documented this innovation?
	     

	When did you document it?
	     

	Where is the documentation stored?
	     

	Dissemination - Who have you shared this innovation with?

	Audience
	When?
	How?
	Notes

	 FORMCHECKBOX 
 Within your CoP
	     

	     
	     

	 FORMCHECKBOX 
 Within the PHIN CoP Community
	     
	     
	     

	 FORMCHECKBOX 
 Outside the PHIN Community
	     
	     
	     

	Feedback – What response has your innovation received?

	From who?
	     

	How did you receive it?
	     

	When?
	     
	Where is the feedback stored?
	     

	Summary of feedback
	     


	General - What did you develop or improve?

	 FORMCHECKBOX 
 New idea

 FORMCHECKBOX 
 New product

 FORMCHECKBOX 
 Improved idea

 FORMCHECKBOX 
 Improved product
	Title
	     

	
	Date
	     

	
	Description
	     

	Innovation

	Briefly describe the innovation
	     


	Documentation 

	How have you documented this innovation?
	     

	When did you document it?
	     

	Where is the documentation stored?
	     

	Dissemination - Who have you shared this innovation with?

	Audience
	When?
	How?
	Notes

	 FORMCHECKBOX 
 Within your CoP
	     

	     
	     

	 FORMCHECKBOX 
 Within the PHIN CoP Community
	     
	     
	     

	 FORMCHECKBOX 
 Outside the PHIN Community
	     
	     
	     

	Feedback – What response has your innovation received?

	From who?
	     

	How did you receive it?
	     

	When?
	     
	Where is the feedback stored?
	     

	Summary of feedback
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