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Evaluation Learning Series



Agenda 

 Evaluation Findings
 Dissemination
 CDC Evaluation Framework Standards



Evaluation Findings



CDC Evaluation Framework

 Step 6: Ensure Use and 
share lessons

Source:  Centers for Disease Control and Prevention. Framework for program evaluation in public health. MMWR 1999;48 (No. RR-11).  Available at:  
Framework for program evaluation in public health

https://www.cdc.gov/eval/framework/index.htm


Evaluation Findings (1)

 The ultimate purpose of program 
evaluation: use information to improve 
programs

 Make recommendations 
• Strengthens an evaluation, helps audience to 

start taking actionable steps

Source: U.S. Department of Health and Human Services. Centers for Disease Control and Prevention. Office of the Director, Office of Strategy 
and Innovation. Introduction to program evaluation for public health programs: A self-study guide. Atlanta, GA: Centers for Disease Control 
and Prevention, 2011.



Evaluation Findings (2)
 Results can be used to:

• Demonstrate program effectiveness
• Identify ways to improve programs
• Demonstrate accountability or resource efficiency
• Justify funding or allocation of resources
• Compare outcomes 
• Identify new partners for collaboration
• To retain or increase funding
• To identify training and TA needs

Source: U.S. Department of Health and Human Services. Centers for Disease Control and Prevention. Office of the Director, Office of Strategy 
and Innovation. Introduction to program evaluation for public health programs: A self-study guide. Atlanta, GA: Centers for Disease Control 
and Prevention, 2011.



Dissemination



Dissemination (1)

 Involves communicating results or lessons 
learned to relevant audiences
 Full disclosure and impartial reporting
 Various audience-specific strategies

Source:  Developing an Effective Evaluation Plan. Atlanta, Georgia: Centers for Disease Control and Prevention, National Center 
for Chronic Disease Prevention and Health Promotion, Office on Smoking and Health; Division of Nutrition, Physical Activity, 
and Obesity, 2011



Dissemination Strategy (1)

Source: Disseminating the Research Findings. Retrieved from: http://www.who.int/tdr/publications/year/2014/participant-
workbook5_030414.pdf



Dissemination Strategy (2)

 Discuss with intended users and other 
stakeholders

Source: U.S. Department of Health and Human Services. Centers for Disease Control and Prevention. Office of the Director, Office of Strategy 
and Innovation. Introduction to program evaluation for public health programs: A self-study guide. Atlanta, GA: Centers for Disease Control 
and Prevention, 2011.



Dissemination Products
 Infographics
 Peer-reviewed papers
 Success stories
 Evaluation briefs
 Project summaries/one-pagers
 Conference presentations
 Short videos

Source: Writing effective evaluation and dissemination/diffusion plans: Guiding questions to help you get started. Retrieved from: 
https://american.edu/provost/grad/upload/Writing-effective-evaluation-and-dissemination-plans.pdf



Dissemination Questions (1)

 What audiences do you want to reach?
 What type of action is desired for each 

selected audience?
 What is the current level of 

awareness/knowledge of your audience?

Source: Writing effective evaluation and dissemination/diffusion plans: Guiding questions to help you get started. Retrieved from: 
https://american.edu/provost/grad/upload/Writing-effective-evaluation-and-dissemination-plans.pdf



Dissemination Questions (2)

 What are the most persuasive methods 
of presenting the evidence and through 
what channels?

Source: Writing effective evaluation and dissemination/diffusion plans: Guiding questions to help you get started. Retrieved from: 
https://american.edu/provost/grad/upload/Writing-effective-evaluation-and-dissemination-plans.pdf



Success Stories (1)

 A clear description of a program’s 
progress, achievements and lessons 
learned
 Recommendations/request for action
 It is NOT:

• A surveillance report
• A complete picture of the evaluation  

Source: The Use and Development of Success Stories: Examples from Tribal Communities. (2015). 



Success Story Example

Source: Partners Working Toward Optimal Oral Health in Michigan: Year 1 Update. Michigan Department of Health and Human Services, Oral 
Health Program



Success Stories (2)

 Upstream 
 Midstream 
 Downstream

Source: Success Stories Workbook. Division of Oral Health – CDC Available from CDC, Division of Oral Health, Success Stories

https://www.cdc.gov/oralhealth/publications/library/success-stories-wkbk.htm


Writing Tips  
 Provide interim and final reports to 

intended users in time for use
 Tailor the report content, format, and style 

for the audience(s) by involving audience 
members.

 Include an executive summary
 Summarize the description of the 

stakeholders and how they were engaged

Source: Adapted from Worthen BR, Sanders JR, Fitzpatrick JL. Program evaluation: alternative approaches and practical guidelines. 2nd ed. New 
York, NY: Addison, Wesley Logman, Inc. 1997.



CDC Evaluation Framework 
Standards 



The Four Standards

Source: U.S. Department of Health and Human Services. Centers for Disease Control and Prevention. Office of the Director, Office of Strategy and 
Innovation. Introduction to program evaluation for public health programs: A self-study guide. Atlanta, GA: Centers for Disease Control and Prevention, 
2011.



 Success Stories Workbook. Division of Oral Health – CDC 
Available from CDC, Division of Oral Health, Success 
Stories

 Checklist to Ensure an Effective Evaluation Plan – from 
Worthen BR, Sanders JR, Fitzpatrick JL. Program 
evaluation: alternative approaches and practical 
guidelines. 2nd ed. New York, NY: Addison, Wesley 
Logman, Inc. 1997.

Resources

https://www.cdc.gov/oralhealth/publications/library/success-stories-wkbk.htm


The findings and conclusions in this report are those of the authors and do not necessarily 
represent the official position of the CDC.

End of Topic #6: Writing and Dissemination
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