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Developing Evaluation Questions



CDC Evaluation Framework

= Step 1: Stakeholders
= Step 2: Program Description

= Step 3: Determine which S:Utltrd
easibility
oral health program or
aspects of your program

Propriety
Accuracy
you will evaluate
e Develop evaluation questions

Source: U.S. Department of Health and Human Services. Centers for Disease Control and Prevention. Office of the Director, Office of Strategy

and Innovation. Introduction to program evaluation for public health programs: A self-study guide. Atlanta, GA: Centers for Disease Control
and Prevention, 2011.



Evaluation Question Development

= How do you typically
r develop evaluation
| “) questions for your oral
. health program?

r @

Source: U.S. Department of Health and Human Services. Centers for Disease Control and Prevention. Office of the Director,
Office of Strategy and Innovation. Introduction to program evaluation for public health programs: A self-study guide. Atlanta,
GA: Centers for Disease Control and Prevention, 2011.



Ways to Develop
Evaluation Questions

= Engage
stakeholders

= Use logic model

Source: U.S. Department of Health and Human Services. Centers for Disease Control and Prevention. Office of the Director,
Office of Strategy and Innovation. Introduction to program evaluation for public health programs: A self-study guide. Atlanta,
GA: Centers for Disease Control and Prevention, 2011.



Evaluation Question Checklist

Checklist for Assessing Your Evaluation Questions
Created by CDC's National Asthma Control Program
2013

The success of an evaluation lies in appropriately focusing the overarching evaluation questions. Once you have drafted a set of
potential evaluation questions, apply the criteria below to each question. Reviewing the questions may help you to identify the ones
that are most likely to provide useful information. Although no set of criteria can be universally applicable, this checklist should be
helpful regardless of the purpose of your evaluation.

Does the evaluation question meet this criterion? YES NO Does not meet criterion but
merits inclusion because...

Qal.
1. Stakeholder engagement
A. Diverse stakeholders, including those who can act on evaluation
findings and those who will be affected by such actions (e.g.,
clients, staff), were engaged in developing the question.
B. The stakeholders are committed to answering the question
through an evaluation process and using the results.
2. Appropriate fit
A. The question is congruent with the program’s theory of change.
B. The question can be explicitly linked to program goals and
objectives.
C. The program’s values are reflected in the question.
D. The question is appropriate for the program’s stage of
development.
3. Relevance
A. The question clearly reflects the stated purpose of the
evaluation.
B. Answering the question will provide information that will be
useful to at least one stakeholder.
C. Evaluation is the best way to answer this question, rather than
some other (non-evaluative) process.

4, Feasibility
A. Itis possible to obtain an answer to the question ethically and Unless an acceptable option can be
nnnnn P 1 . = i .

Source: Centers for Disease Control and Prevention National Asthma Control Program. (2013). Good evaluation questions: A checklist
to help focus your evaluation.



https://www.cdc.gov/asthma/program_eval/assessingevaluationquestionchecklist.pdf

Types of Evaluations



Types of Evaluations

U e

Process Evaluation Document whether a program has been
implemented as intended—and why or why
not?

Outcome Evaluation Document whether a program was
successful at affecting the intended health
outcomes.

Formative Evaluation Gain insight into the nature of the problem
to “formulate” a program or intervention to
address it.

Source: U.S. Department of Health and Human Services. Centers for Disease Control and Prevention. Office of the Director, Office of
Strategy and Innovation. Introduction to program evaluation for public health programs: A self-study guide. Atlanta, GA: Centers for
Disease Control and Prevention, 2011.



Other Types of Evaluations

Efficiency Are your program’s activities being produced
with minimal use of resources such as budget
and staff time? What is the volume of outputs
produced by the resources devoted to your
program?

Cost-effectiveness Does the value or benefit of your program’s
outcomes exceed the cost of producing them?

Attribution Can the outcomes be related to your program,
as opposed to other things going on at the
same time?

Source: U.S. Department of Health and Human Services. Centers for Disease Control and Prevention. Office of the Director, Office of
Strategy and Innovation. Introduction to program evaluation for public health programs: A self-study guide. Atlanta, GA: Centers for
Disease Control and Prevention, 2011.



Types of Evaluation Questions



Process Questions (1)

= Ask the questions: Was the program executed
as intended? Why or why not?

= |dentify causes of program performance
= Assess initial and ongoing project activities

[ ]
- +
Source: U.S. Department of Health and Human Services. Centers for Disease Control and Prevention. Office of the Director, Office of Strategy and

Innovation. Introduction to program evaluation for public health programs: A self-study guide. Atlanta, GA: Centers for Disease Control and Prevention,
2011.



Process Questions (2)

Materials (Varnish)

monitors list of practices
with completed certificates

OHP provides Babies Too!
program training to
provider and eligible
practice staff (onsite or
online)

OHP completes MOA with
providers & providers
agree to submit program
screening data to OHP

Providers submit
quarterly reports to OHP

OHP supplies fluoride
varnish to providers

Providers bill Medicaid
for varnish applications

the importance of a
dental home by age 1

Parents have an
increased knowledge of
oral health

Source: Michigan Oral Health Department. Varnish! Michigan Babies Too! Program

Inputs Activities Outputs Short Term Long Term
Outcomes Outcomes
MDHHS Oral Health Medicaid medical Providers conduct oral Providers have an Reduction of
Program staff (OHP) providers complete Module health screenings and increased knowledge on disparities in access
Medicaid medical 6 of the Smiles for Life apply varnish (up to 4 the importance of oral to oral health care
privjcdersl * Curriculum times per year) during health for children 0-35
y Medicaid medical well child visits Pt haia months in Michigan
Chlldt;e“ cgcla5 providers submit Module 6 Providers educate increased awareness on Decreased number of
o wraining completion parents on oral health the importance of children with tooth
Parents certificate & contact form during well child visits incorporating oral health decay
to OHP into well child visits
Online or onsite Providers collect Improved oral health
training OHP submits mf:unt.hly screening data Providers have an among children and
updates to Medicaid & increased awareness on adolescents in

Michigan

30




Discussion

= What types of questions could you develop to
conduct a process evaluation of this program?




Process Questions (3)

Use process questions to assess:

= Why certain activities did not happen as

intended
Example Questions

- Ta rget pOpU Iation Was the target population reached as
° Age intended?

* Location Are community members satisfied that
the program met local needs?

* Race/ethnicity
* Income level




Process Questions (4)

= Number of people receiving services
= Quality of services
= Staffing
= Number of trainings/meetings/activities
= Program participation
* Example: Why do participants enter and
leave the program?



Outcome Questions (1)

= Ask the question: Is your state oral health

program accomplishing the goals it intended
to achieve?

" Measure the impact of your program

" Important for program improvement and
program maintenance :

2]
7 \

Source: U.S. Department of Health and Human Services. Centers for Disease Control and Prevention. Office of the Director, Office of Strategy and

Innovation. Introduction to program evaluation for public health programs: A self-study guide. Atlanta, GA: Centers for Disease Control and Prevention,
2011.




Outcome Questions (2)

e e
MDHHS Oral Health Medicaid medical Providers conduct oral Providers have an Reduction of
Program staff (OHP) providers complete Module health screenings and increased knowledge on disparities in access

6 of the Smiles for Life apply varnish (up to 4 the importance of oral to oral health care
g:_ziii%aeifsmedical Curriculum times per year) during health for children 0-35

_ Medicaid medical well child visits Fraviders oo o months in Michigan
Chllci:len 2zl s pro.vi.dem SmeiF Module 6 Providers educate increased awareness on Decreased number of
Hontis training completion parents on oral health the importance of children with tooth
Parents certificate & contact form during well child visits incorporating oral health deca
p 2 y

to OHP . into well child visits
Online or onsite e o Providers collect Improved oral health
training OHP submits monthly screening data Providers have an among children and

updates to Medicaid & ; . increased awareness on adolescents in
Materials (Varnish) monitors list of practices Providers submit the importance of a Michigan

with completed certificates quarterly reports to OHP e rn e

OHP provides Babies Too! OHP supplies fluoride

rogram training to varnish to providers el

grovi er aud clighle increased knowledge of

practice staff (onsite or mevideli-slbill b-‘ll;adi:iaid gEgl At

anline) or varnish applications

OHP completes MOA with

providers & providers

agree to submit program

screening data to OHP

30

Source: Michigan Oral Health Department. Varnish! Michigan Babies Too! Program




Outcome Questions (3)

Use outcome questions to assess:

* Changes in attitudes/beliefs
Changes in risk
Changes in the environment
Changes in trends in morbidity and mortality
Quality and success of a project in achieving goals
Influence of other factors

Source: U.S. Department of Health and Human Services. Centers for Disease Control and Prevention. Office of the Director, Office of Strategy and Innovation.
Introduction to program evaluation for public health programs: A self-study guide. Atlanta, GA: Centers for Disease Control and Prevention, 2011.



Writing Better Evaluation
Suestlons (1)

= Question 1: Does the Oral Health Coalition
maintain an active and diverse group of
stakeholders?

= Problem: Double-barreled question

= Solution: Is the Oral Health Coalition
comprised of diverse stakeholders?



Writing Better Evaluation
Suestlons (2)

= Question 2: Is there evidence that the Oral
Health Surveillance System is accomplishing
goals set by the Oral Health Surveillance Plan?

" Problem: Too broad

= Solution: Has the Oral Health Surveillance
System met the five key goals identified in the
Oral Health Surveillance Plan?



Writing Better Evaluation
Suestlons (3)

= Question 3: Does the Sealant Program
adequately train and increase the
knowledge of providers to provide
sealants?

= Problem: Categories are not mutually
exclusive

= Solution: Did knowledge of sealants
increase among providers after completing
the Sealant Program training?



Writing Better Evaluation
Suestlons (4)

= Question 4: Is there evidence that
community water systems within the state
are expanding?

= Problem: Too broad

= Solution: Did the proportion of people
served by community water systems who
receive optimally fluoridated water within
the state increase?



CDC Evaluation Framework
Standards



Evaluation Questions and the Four
Standards (1)

1. Utility
 What is the purpose of the evaluation?
 Who will use the evaluation results and how will
they use them?
* What special needs of any other stakeholders
must be addressed?

2. Feasibility
e What is the stage of development?
e How measurable are the components in the
proposed focus?

Source: U.S. Department of Health and Human Services. Centers for Disease Control and Prevention. Office of the Director, Office of Strategy and

Innovation. Introduction to program evaluation for public health programs: A self-study guide. Atlanta, GA: Centers for Disease Control and Prevention,
2011.



Evaluation Questions and the Four
Standards (2)

3. Propriety Engage

crake hol tj'e,s.

e Will the focus and design
adequately detect any
unintended consequences?

Standards
Utility
Feasibility
Propriety
Accuracy

e Will the focus and design :
include the experience of St
those who are affected by Slios
the program?

Source: U.S. Department of Health and Human Services. Centers for Disease Control and Prevention. Office of the Director, Office of
Strategy and Innovation. Introduction to program evaluation for public health programs: A self-study guide. Atlanta, GA: Centers for
Disease Control and Prevention, 2011.



Evaluation Questions and the Four
Standards (3)

4. Accuracy Engage

crake hol tj'e,s.

* |s the focus broad enough to
detect success or failure of
the program?

Standards
Utility
Feasibility
Propriety
Accuracy

 |s the design the right one to
respond to the questions —
that are being asked by Stedils
stakeholders?

Source: U.S. Department of Health and Human Services. Centers for Disease Control and Prevention. Office of the Director, Office of
Strategy and Innovation. Introduction to program evaluation for public health programs: A self-study guide. Atlanta, GA: Centers for
Disease Control and Prevention, 2011.



Resources

= Centers for Disease Control and Prevention National Asthma Control
Program. (2013). Good evaluation questions: A checklist to help focus
your evaluation.

= Preskill H, Jones N. A practical guide for engaging stakeholders in
developing evaluation questions. Princeton, NJ: Robert Wood Johnson
Foundation; 2009.

= Wingate, Lori & Schroeter, Daniela. (2015). Evaluation Questions
Checklist. 10.13140/RG.2.1.2698.4404.



https://www.cdc.gov/asthma/program_eval/assessingevaluationquestionchecklist.pdf
https://www.rwjf.org/en/library/research/2009/12/a-practical-guide-for-engaging-stakeholders-in-developing-evalua.html
https://wmich.edu/sites/default/files/attachments/u350/2018/eval-questions-wingate%26schroeter.pdf

End of Topic #3: Evaluation Questions

Thefindings and conclusions in this report are those of the authors and do not necessarily
represent the official position of the CDC.
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