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One Flu Strategic Retreat 
February 1-3, 2011 

 
Location: Castelbrando, Italy 

 
Agenda 

 
Retreat 
Objectives: 

 Provide updates on influenza viruses identified at the animal-human interface and the 
accessibility of viruses, gene sequence data and other associated surveillance 
information 

 Exchange information on virus sharing practices and policies as well as opportunities 
for improvement 

 Define ways to improve pre-pandemic candidate vaccine virus selection for human 
vaccines (evidence-based approach to selection of pre-pandemic vaccine candidates) 

 Identify methods and approaches to overcome barriers to virus sharing and 
collaboration at the animal-human interface 

 Identify ways to promote virus sharing and how to achieve this goal 

 
Monday, January 31, 2011 
 
 

 Arrival of Participants  

15:00  Meeting of the “One Flu” Planning Committee  

18:00  Registration  

19:00-
21:00 

 Dinner Available  

Tuesday, February 1, 2011 

A. Opening Session 

09:00  Welcoming Remarks 

• Context 

• Purpose of the Retreat 

Ilaria Capua 
Carol Rubin 
 

09:15  Overview of the “One Flu” Approach 

• Review of the current situation and the compelling 
case for sharing 

Nancy Cox 

09:40  Review of the Agenda, Proposed Approach, Introductions 
and Group Engagement 

Daniel Normandeau, 
Facilitator 

10:30  Health Break  

B.  International Animal Health Leadership in the Field of Influenza  

11:00  Panel Presentations by OIE and FAO  Bernard Vallat/  
Juan Lubroth 
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11:30  Group conversation on opportunities capitalizing on existing  
networks and programmes to improve  the public health 
impact of knowledge generated in the animal health 
community and vice versa 

 

13:00  Lunch  

C. Showcasing Sharing:  Stories From the Field  

14:00  Short presentations on improving influenza data sharing: 
recent experiences, hurdles overcome and resulting benefits 
in the framework of the One Health Vision 

• Influenza Division, CDC, USA experience 

• IZSVe, OIE/FAO Reference Laboratory experience 

• AHRI, Cairo, Egypt, experience 

 
 
 

Nancy Cox 

Giovanni Cattoli 

Mohammed Khalifa 
Hassan 

  Questions and Answers  

15:30  Health Break  

16:00  Short Presentations, cont’d 

• NVRI Vom, Nigeria 

• InDRE—Mexican Central Public Health Lab 

 

Tony Joannis 

Celia Alpuche 

  Group Discussion to address benefits and perceived 
disadvantages of data sharing   

 

17:30  Wrap-up and Key Points by the Facilitator Daniel Normandeau 

18:00  Personal Time  

19:30  Group Dinner  

Wednesday, February 2, 2011 

08:45  Recap of Day 1; Overview of Day 2 by the Facilitator Daniel Normandeau 

D. Sharing Our Recent Experience: Focus on Greatest Risks  

09:00  Short Presentations on interspecies, intraspecies 
transmission and reassortment events  

• H5N1 

• H9N2 

• H1N1 p 

• H7’s 

• H1, H2, H3 (swine) 

 
Note: Presenters will provide a scientific update including the 
gaps in knowledge and how the current situation could be 
improved. 

  

 
 

Malik Peiris 

Daniel Perez 

Ruben Donis 

Ab Osterhaus 

Kristien van Reeth  
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11:00  Health Break  

11:30  General Discussion on  where we want to be in 5 and 10 
years and how we can get there 

 

12:30  Wrap-Up by the Facilitator  Daniel Normandeau 
 

13:00  Lunch  

E. Funding Strategies: Creating Conditions for Sharing 

14:00  Short presentations on current and future approaches to 
improve availability  of data generated through research  
and surveillance programmes 

• Wellcome Trust 

• EC DG Research 

• EC DG SANCO  

• NIH/NIAID 

 
 
 

Fred Hayden 

Anna Lonroth 

Alberto Laddomada 

Diane Post 

  Group Discussion on improving availability of data 
generated by research and surveillance  

 

15:30  Health Break  

F. Shaping Our Forward Agenda: Building Our Action Plan 

16:00  Group Discussion to identify key areas to explore for 
sharing: Charting a new way forward 

 

17:30  Wrap-Up by the Facilitator Daniel Normandeau 

18:00  Personal Time  

19:30  Group Dinner  

Thursday, February 3, 2011 

08:45  Recap of Day 2; Overview of Day 3 by the Facilitator Daniel Normandeau 

09:00  Group Discussion to Build Our Action Plan 

• Small group discussions to identify Actions, 
Accountabilities and Timelines 

 

10:30  Health Break  

10:45  Group Discussion to Build Our Action Plan 

• Small group presentations and feedback as well as 
Critical Success Factors 

 

G. Moving Ahead: From Ideas to Action 
12:00  Wrap-Up and Next Steps Nancy Cox/ Carol Rubin/  

Ilaria Capua 

12:30  Close of Retreat  

 


	Agenda

