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Public health practice and science are CDC’s principal tools for achieving its overarching health protection goals of health promotion and prevention of disease, injury, and disability, and preparedness and protection from infectious, occupational, environmental, and terrorist threats.  CDC’s new organizational structure reflects the importance of these two driving forces in two components of the Office of the Director - the Office of the Chief of Science and the Office of the Chief of Public Health Practice (OCPHP).  

The mission of OCPHP is to serve as the advocate, guardian, promoter, and conscience of public health practice throughout CDC and in the larger public health community; ensure coordination and synergy of CDC’s scientific and practice activities; and promote and protect the public’s health through science-based, practice-relevant standards, policies, and legal tools.

In order to best achieve OCPHP’s mission, a Council on Public Health Practice is being created to assist OCPHP in jointly addressing issues, problems, and opportunities which affect the practice of public health at CDC and throughout the public health community.  This opportunity to harvest ideas and strategies from a cross-section of CDC’s best and brightest public health practitioners will enable OCPHP to meet its goals and objectives in a manner that best supports CDC’s overarching goals for public health.

Purpose:

· To provide a forum for establishing a coordinated, enterprise-wide approach for public health practice issues at CDC.

· To foster and support an environment for the promotion of public health practice throughout CDC with the ultimate goal of improving public health. 

· To improve communication across Center/Institute/Offices at CDC about shared practice matters and to contribute to a joint strategy for CDC’s leadership in improving public health practice.

Overview of the Council on Public Health Practice:

The Council on Public Health Practice will provide a coordination and liaison point for public health practice issues at CDC.  Representatives will be sought from all Centers/Institutes/Offices and will play an advisory role in establishing or responding to public health practice policy issues throughout CDC.  The Office of the Chief of Public Health Practice will play a leadership role in establishing and staffing the Council.

Functions of the Council on Public Health Practice:

Activities and responsibilities of the Council on Public Health Practice can include, but are not limited to:

· Promoting and protecting an infrastructure and support system of public health practice across CDC. 

· Providing a forum for information exchange between liaison working members/groups for issues that relate to public health practice.

· Communicating practice-related issues to CDC and ATSDR program areas. 

· Recognizing and rewarding quality work in improving public health practice and key collaborative opportunities with state and local public health systems. 

· Acting as an advocate for practice-related issues. 

· Identifying and disseminating new information, for example, emerging public health practice issues or new endeavors in building the public health infrastructure. 

· Serving as a consulting body for practice-related issues and making recommendations to the CIO's, and/or the Director, CDC and Administrator, ATSDR when appropriate. 

· Fostering the development of methods for assessing and monitoring: 

· national, state, and local public health practice environment; and

· impact of CDC and ATSDR activities on public health practice. 

Proposed Membership:

We propose that the Council on Public Health Practice consist of volunteer members with a cross-representation of Centers/Institutes/Offices at CDC.  
There are two different options for soliciting participation from across CDC:

· Option A:  Appropriate designees from all CIOs, plus a representative from the coordinating center level.  Each of these representatives can serve as voting members of the committee. 

· Option B:  Appropriate designees from OTPER, OWCD, OCPHP, OSI, and each of the coordinating centers.  Additional representative will be sought from NCHM, Office of Public Health Partnerships.

Liaison members:
Additional representatives from relevant areas or entities at CDC can be identified and invited to serve as liaison members.  For example, this may include the Excellence in Science Committee, CDC Information Council, and Office of General Counsel.  Liaison members can serve as non-voting members of the committee but may be asked to provide recommendations or information to the committee on issues that are relevant to their area of expertise. 

Other representation:

Representatives from other relevant offices and/or working groups, as well as outside partners such as the Association of State and Territorial Health Officials (ASTHO) and the National Association of County and City Health Officials (NACCHO) may be invited at the discretion of the Chair. 
Leadership and support for the Counsel on Public Health Practice:

Leadership of the Council on Public Health Practice will consist of:
· The Chief of Public Health Practice, CDC, will serve as Chair.

· A Vice-Chair, elected annually by committee members, will assist the Chair in conducting meetings and will serve as Chair in his or her absence.

· The staff of the Office of the Chief of Public Health Practice will staff and support the Council. 
Meetings and Communication:
Meetings, scheduled by the Chair, will be held monthly.  Agenda items may be submitted to the Chair or OCPHP staff by any member.  Agenda items will be distributed at least one week before the next scheduled meeting.  Minutes will be distributed to members and liaison members for review prior to approval.  When necessary, decisions will be made by the voting members. Any recommendations will be taken by the Chief of Public Health Practice to the Executive Leadership Board and/or the CDC Director for appropriate action.

It is anticipated that participating members of the Council will engage in an on-going dialogue and discussion of relevant topics via e-mail communication to facilitate progress on issues between scheduled monthly meetings.
