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Summary

* On February 12, 2025, a career
firefighter died after being
trapped by the collapse of two
vacant commercial buildings.

* At 21:39 hours, Squad 21 (SQ21),
Quint 21-2 (QT212), Quint 21-3
(QT213), Tower 21 (TW21), Engine
21-4 (EN214), and Car 21 were
dispatched for reports of a
building fire.

* The fire ambulance (7121) arrived
on-scene and provided a size-up
Conﬂrmlng a WOFKIDg fire with Side Alpha showing extrication operation, post collapse.
heavy sm_oke and V|.S|b|e flames (Courtesy of the fire department)
from 1 Main to 3 Main.
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« Once the incident commander
(IC) arrived, he requested a 2nd
alarm, additional apparatus, fire
investigators, safety officer, and
utilities be dispatched to the
scene.

* The off-duty chief officers went
to the scene when they heard
the 2nd alarm requested.

* On-scene crews began fire

suppre_ssmn operatlons The row of buildings in the incident in order from left to
deplqylng hoselines ar_ou nd the right:1,3,5,7,9, and 11 Main. Red box shows 1and 3
buildings and evacuating Main. (Courtesy of the fire department)
residents from 5 Main while two

other firefighters began opening

1and 3 Main to flow water.
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« At 21:48 hours, IC announced
a defensive strategy for
operations and ordered all
units to exit the buildings.

« At 21:51 hours, IC reported a
major collapse on Side Charlie
on talk group 3 and dispatch
channels.

* One firefighter (SQ21
firefighter) was trapped by
this collapse under the fu||y The collapsed facade on Side Alpha.
intact facade which sparmed (Courtesy of the fire department)
from the sidewalk to a street
parked car on Side Alpha.
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* For about 19 minutes, multiple crews attempted to extricate the SQ21
firefighter from under the facade.

« After 20 minutes, two firefighters lifted the facade using spreaders and
a combination tool.

* This provided enough room for crews to pull the SQ21 firefighter out
towards the building.

« The SQ21 firefighter was placed on a stretcher and loaded into 7121 while
a fire investigator performed CPR.

* Fire ambulance 7121 went to the local hospital where the SQ21
firefighter was later pronounced deceased.
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Contributing Factors

« Strategy and tactics

- Wind-driven fire/structural collapse

- Divisions/groups and incident safety officers (ISOs)
« Rapid intervention team/crew

» Personnel accountability system

* Vacant buildings and arson
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Recommendations

« Fire departments should establish and enforce collapse zones when a
defensive strategy begins.

* Fire departments should educate fire officers and firefighters in building
performance under fire conditions and the potential for structural
collapse.

- Fire departments should establish divisions/groups with a supervisor or
use multiple safety officers for fireground management and risk
assessment at geographically complex scenes, as early in the incident as
possible.
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Recommendations

- Fire departments should ensure a rapid intervention team/crew is
dedicated, assigned, and in place during structural firefighting
operations to immediately respond to a firefighter emergency.

* Fire departments should use a personnel accountability system to
identify the location and function of all operating personnel.

- Governing municipalities (federal, state, regional/county, and local)
should ensure the delegated zoning or code enforcement authority, law
enforcement agency, and fire department collaborate to proactively
remediate vacant and abandoned buildings to reduce arson.
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Contact Us

Fire Fighter Fatality Investigation and Prevention Program
Surveillance and Field Investigations Branch
Division of Safety Research
NIOSH 1000 Frederick Lane, MS 1808
Morgantown, West Virginia 26505-2888

FEFIPP Webpage

Download the full report
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https://www.cdc.gov/niosh/firefighters/fffipp/index.html
https://www.cdc.gov/niosh/firefighters/programs/pdfs/face202503.pdf
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