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Millennium Villages
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Definition of a Community Health Worker

- 7

_ “Community health workers
"% should be members of the
communities where they work,
= should be selected by the
communities, should be
answerable to the communities
1 % for their activities, should be
24 supported by the health system
but not necessarily a part of its
organization, and have shorter
- training than professional

— workers.”

& ..any health worker carrying
“=- out functions related to health
care delivery; trained in some

. way in the context of the
intervention; and having no
formal professional or
paraprofessional certificated or
degreed tertiary education.”

Lewin et al 2005
Lehmann and Sanders 2007
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Figure 2= CHW Operations
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Millennium Villages CHW Program

CHW visits a household at least
once every 90 days

Health Education

Health Surveillance
and Referrals

Community Case
Management and
Commodities Distribution

Feedback,

Management,
Prompts for ,: Health Data

Follow-up Visits : ' ,t-.?'['g. » Collection by
" - N paper forms
or phone




BIRTH AND DEATH REGISTRATION FORM

ChildCount+ Form A: REGISTRATION CHW Name:
Focuws on: Household Heads, Children Under 3, and Pregnant Women CHW Mumber:

GEMERAL REGISTRATION: For any household member withowut a HEALTH D that needs to be recorded in the CHW data system.

Birth Dats =
g [OMNRYY] | Houcshold Mothers | & | B i
i HEMLTH | =% @
'i g E —or— | HEALTHID m B u G
x Family = 253| 52 i
HEALTH § E First Hama = Ags [H = Ferson i M- Ef" = Michibe Phons
D 7] e Hame [Bwr-name] w I, I5 H4 Head] Uninown| =| 2= = Humissr
MW +BIR +WATE
BT +BIR +HI0E
Mz +BIR +HI0E
“MEW +BIR +HI0E
“MEW +BIR +HI0E
MW +BIR +WATE
BT +BIR +HI0E
Mz +BIR +HI0E
BT +BIR +HI0E
BT +BIR +HI0E
MW +BIR +WATE
“MEW +BIR +HI0E
“MEW +BIR +HI0E
BT +BIR +HI0E
BT +BIR +HI0E
DEATH --or— STILLBEORN / MISCARRIAGE: 5B = SHibirh; MC = Miscamiage | Abortion
Death with HEALTH ID Death without HEALTH 1D Stillbirth | Miscamiage
Dats of Famlly | earin Dabe Dabe of | Howssbold Mothers Darts of
HEALTH Deaatty Firet Hams ¥ | [DOMMY or | Deain Haad HEALTH Daatty Trpe
[ Reg | poOMRNTY Rag Mame [Eur-name] W | agelmy] | [DDWREYY] | HEALTHID 1] Reg | oMYl (SEAMD)
+D0A +008 =3EM
+D0& +008 =3EM
+D0& +008 =3EM

ChfsiCount [v21]



VERBAL AUTOPSY TO DETERMINE CAUSE OF DEATH

How to prompta VA
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Figure 3. Daily SMS Based Health Reports and Registrations
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Millennium Villages CHW Program

CHW visits a household at least
once every 90 days

Health Education

Health Surveillance
and Referrals

Community Case
Management and
Commodities Distribution

Feedback,

Management,
Prompts for ,: Health Data
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USING MOBILE HEALTH TO BYPASS PAPER FORMS

Health CHW M
. anager
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h-_{‘dCount

empowering communities to improve child & maternal heaith




“The purpose of collecting and analyzing
ChildCount+ data is to generate ‘real-time’
information to inform and guide health
services delivery by identifying systemic
problems and responding appropriately”

“ChildCount+ data should be viewed along-side
clinic-based data and other sources (surveys,
verbal autopsy, etc.)”
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Malaria Rapid Diagnostic Test Report
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PRIMARY GOAL: COUNT ALL CHILDREN

ChildCount+ Form A: REGISTRATION CHW Mame:
Focus on: Household Heads, Children Under 3, and Pregnant Women CHW Mumber:

GEMERAL REGISTRATIOMN: For any household member without a HEALTH ID that needs to be recorded in the CHW data system.

Birth Dabs
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DEATH —or— STILLBORM ! MISCARRIAGE: S5 = SHibirh; MC = Miscamiage | Abortion
Death with HEALTH ID Death without HEALTH ID Stillbirth ! Miscarriage
Date of Family Birth Dabe Dabeof | Howsshold Moiher's Date of
HEALTH Death First Hama ¥ | ooMeror | Deatn Head HEALTH Dueath Tree
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+0I0A, +0D08 <EBM
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ChefsiCount s [v21]

Register every child under age 5: Create a “living” registry of all
children under age five and pregnant women in a community.



NEW LAST FIRST GENDER(M/F) Date Of Birth(DDMMYY) Parent
new diallo fatimata f 080408 Amie

Once this message has been received, RapidSMS checks to see if this child exists in
the system. If the child is not in the system, a new patient record linked to a CHW is
created and a message is sent back to the CHW. For example:

PATIENT REGISTERED> +28 DIALLO, Fatimata. F/13M.
Mother: Amie, Kangaba Village.

Figure 4. Percentage of SMS messages rejected by system due to improper formatting
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Requirements

Network coverage
Contracts for calls
and SMS

ID system for clients
Working server

CHWs trained on
* Case management
algorithms
 ChildCount+ forms

Supervision system

Tech support

ChildCount+

Fhione Distribution/ User
Registration/ Supervisor training

g

Registration of —

target Client by SMS

Training on SMS formats for
case management algorithms,

visits & other data

g

Usage, Feedback & Reports

Phone replacement

_~agreements with CHWs

Agreement on program
scope

Training on phones & Client _Preparation of CC+ forms
Registration SMS formats Identification of target

g

clients: ANC mothers? All
Under-5s? All Women?
Everyone?

SCOPE: Case Management:
Diarrhoea/ Fever-

_ malaria/pneumonia ;

Surveillance: Nutrition/
ANC-PMTCT/ Immunization

Trained Supervisors
Episodic standard reports
Interactive Database query
by SMS

Link to clinics & MGV-Net



Kenya Report 2009

EVERY CHILD COUNTS — THE USE OF SMS IN KENYA TO SUPPORT
THE COMMUNITY BASED MANAGEMENT OF ACUTE
MALNUTRITION AND MALARIA IN CHILDREN UNDER FIVE

BY: MATT BERG, KT COORDINATOR MILLENMIUM VILLAGES PROJECT and RESEARCH
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Health
Coordinator

Clinic Reports
and Concerns

e Reports,

A FOUNDATION OF MANAGEMENT AND SUPERVISION

Bpervision / Inform Health Priorities

| Inform Health Priorities

amntions Management,
Task-Setting, Performance Reviews

CHW Manager

Senior CHW
or Health
Facilitator

Community
Health
Committee

Village Clinic

Technical and
Supportive
Supervision

Raw Health
Data Transfer

“Social”
Supervision

Updates on
Community Health

Prompts for
Follow-Up Visit at
HOome

Referral for
Advanced Care

CHW Activities:

Household Visits and Service Delivery

CHW visits a household at
least once per month.

4% » Health Education

» Health Surveillance
and Referrals

Community Case
» Management and
' Commodities Distribution

Aach“

{ Management, |

| Prompts for Health Data
Foll ‘
Vlo owup Collection




VALIDATING DATA IN THE COMMUNITY




gﬁ UPGRADING TO SMART PHONES?
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Child's Health ID
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