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OAE Review PanelOAE Review Panel
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Review ProcessReview Process

• Panel received advance information

•• ConferenceConference callscalls establishedestablished approachapproach 
and request for more information

• Panel held on-site meeting March 4-5  

•PresentationsPresentations byby OAE,OAE, NCHSNCHS andand 
HHS staff 

••StaffStaff availableavailable forfor questionsquestions andand 
discussion

• Draft report prepared, circulated andf d  
revised; final report presented to BSC



Panel  Reviewed Panel  Reviewed 

•• OAEOAE ffunctionsunctions aandnd organizationorganization

• OAE accomplishments and products

•• ChallengesChallenges andand iissuesssues facingfacing OAEOAE



OAE Functions and OrganizationOAE Functions and OrganizationOAE Functions and OrganizationOAE Functions and Organization
• OAE conducts research to

• DevelopDevelop populationpopulation hhealthealth measuresmeasures

• Examine analytical and methodological questions

• Address health, health policy and health care 
delivery issues

• OAE initiates, develops, maintains, and disseminates 
cross cutting analysis and analytic tools

• 75 FTE’s

•• OrganizedOrganized intointo OfficeOffice ofof thethe DirectorDirector andand 55 branchesbranches 



AccomplishmentsAccomplishmentsAccomplishmentsAccomplishments  aaandandndnd  ProductsProductsProductsProducts

• Health, United States, a congressionally 
mandated, annual report on , p trends in 
health. 

• Analysis and statistical expertise for 
HealthyPeopleHealthyPeople 20202020, anan HHSHHS  initiativeinitiative 
to guide national health promotion 
and disease pprevention.



                                            

                                             

Accomplishments and Products Accomplishments and Products 

• Health Indicators 
Warehouse

• HealthHealth DataData         
Interactive  

•• CompressedCompressed MMortalityortality FFileile forfor WWONDERONDER

• Urban/rural classification system

• Bridged race population estimates 

•• CollaborativeCollaborative analyticalanalytical andand mmethodologicalethodological 
research for policy and programmatic purposes 



Accomplishments and Products Accomplishments and Products 

• OAE manages program to link vital statistics and 
surveyy data to administrative data 

• Linked data enable broader analyses of factors 
that influence health and health outcomes.

• Linked data are accessed through public use 
fileses aandd RDCC

• OAE conducts research on linkage methods, 
analyticanalytic methods,methods, andand oonn hhealthealth aandnd healthhealth policypolicy 
issues.



Challenges and Issues Challenges and Issues 

• Lack of overall strategic plan 

•• toto prioritizeprioritize activitiesactivities

•adopt long-term approach 

• Finite number of staff members; unlikely 
toto gaingain manymany more;more; littlelittle HHRR ssupportupport

• Limited discretionary spending 

• Need to assess organizational structure

• Changingg g health and health care 
landscape--ACA and more       



Strengths and Strengths and Strengths and Strengths and OpportunitiesOpportunitiesOpportunitiesOpportunities

• Strong, new leadership in OAE and NCHS
• Expert, interdisciplinary staff
• ProductiveProductive historyhistory ooff aachievementschievements
• Mandate for leadership in research and 

analysisanalysis
• Reputation for high-quality work



Recommendations Recommendations Recommendations Recommendations 

Develop a comprehensive, overall strategic 
vision and on-going strategic planning 
process

•to define program goals and directions, 
establish priorities,p , and allocate resources 

•determine role of OAE with NCHS, CDC, 
DHHSDHHS andand bbroadroad researchresearch andand policypolicy 
community 

• considerconsider aa sstafftaff retreatretreat ttoo developdevelop visionvision 
and involve staff 



Recommendations Recommendations Recommendations Recommendations 

Conduct systematic evaluation and 
capturecapture useruser datadata andand ffeedbackeedback

•gather information on how and how often all 
OAEOAE prodductts are usedd 

•evaluate program based on user feedback
• integrate user feedback into planning 

pprocess
•use existing sources of user information
•conductconduct environmentalenvironmental scanscan  
•consider independent evaluations



Recommendations Recommendations Recommendations Recommendations 
Establish priorities and align resources

• assassessss vaaluue oof aall oon-gogoingg pprogograamss aandd 
activities, consider eliminating, combining, 
changing scope or repositioning 

• expand work in health care research, work with 
new partners and seek innovative approaches

• provide unique expertise to analysis of small-area 
data

• offer leadership in understanding data from 
surveys, clinical records and administrative files

• applly OOAEAE anallyttiicall perspectitive tto dduall-eliligiblible 
population (Medicare and Medicaid)



More RecommendationsMore RecommendationsMore RecommendationsMore Recommendations
EstablishEstablish oror formalizeformalize nnewew partnershipspartnerships 
and cooperative ventures

•• BuildBuild strongerstronger linklink ttoo ggovernmentovernment agenciesagencies tthathat 
collect and analyze health and health services 
datadata

• Expand partnerships with educational programs 
toto shareshare expertiseexpertise

• Investigate partnerships which might bring new 
resources

• Seek opportunities for more collaborative work 
within NCHS



More RecommendationsMore Recommendations
SupportSupport andand enhanceenhance staffstaff developmentdevelopment 
and deployment 

• AliAlign andd organiize staffff wiithh strategiic viisiion andd 
program goals; involve staff in planning

• Identify opportunities for staff to pursue  
independent research and maintain involvement 
withwith researchresearch communitycommunity

• Explore opportunities for staff enrichment —
trainingtraining, reversereverse sabbaticalssabbaticals, careercareer laddersladders

• Seek opportunities for collaborative and 
inti terdidisciplii linary researchh



More RecommendationsMore Recommendations

Define and improve data 
disseminationdissemination

• Ensure that OAE identification is on all 
products to:
• gain recognition and visibility
• encourage user feedback
• foster collaboration

• Use vision and planning process to 
decide what pproducts and services to 
continue and to initiate



More RecommendationsMore Recommendations

Determine data linkage needs and 
opportunitiesopportunities 

Expanding potential for data linkage with 
changeschanges iinn hhealthealth ccareare systemsystem andand 
understanding of disease process 

•• AssessAssess valuevalue andand utilityutility ofof currentcurrent 
data linkage projects

•• EvaluateEvaluate futurefuture datadata linkagelinkage projectsprojects 
for impact and benefits to OAE, NCHS 
and health research communityy



ConclusionConclusion

OAE has an important role at NCHS 
andand inin tthehe broaderbroader healthhealth datadata arenaarena

• Many past and current accomplishments 

• Future potential will be enhanced with a 
thougghtful user-informed strategic pg plan


