. T .
2

—
,-.'al':'- i

- | -

» Enhanced program planning with multi-disciplinary input; development of a
holistic prevention plan
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» Client interaction with one staff person versus two or three

* One stop screening for multiple diseases

» Increased sharing of information with monthly bureau-wide meetings
» Increased understanding of various job functions

» Department move to co-locate staff closer together

» One training/capacity building unit serving all HIV/STD/Hepatitis/TB staff,
CBOs, community task forces and planning groups

* More efficient CBO monitoring



