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Steps for Local 
Implementation

Assess and articulate how/where PCSI can improve 
local service delivery

Adopt PCSI as a strategic imperative where 
appropriate

Obtain clear political commitment

Identify an appropriate “PCSI champion” and create a 
PCSI committee 

Support evidence-based practices in the adoption of 
PCSI and evaluate PCSI’s impact on behavioral and 
health outcomes 


