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The Connecticut Consortium
> How People Were Selectec J
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Lessons

» Strong Consortium Member
»All have their own agenda
»Need Strong Leaders

> Facilitator & Consortium Chair

» Consortium Became Absorbed in the Process
[iting Mission/Vision Statements, Building
ammittees. This Took a Long Time!

ming for DPH
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> DRIENS oL Prepaning the Final Report
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»Process Formed a Solid Base of Suppoert in Ci
for EPHTN

> Most of the Environmental Leaders |
oard With EPHTN

EP Has a Group to Suggest Change
ure — Someone We Can Go To



The Consortium’s Euture

» After the Final Report (CT EPHTN Plan‘& Recommendaiens)

IS Submitted, the Consortium in It's Current Ferm Will"ERdk

» The Final Report May Recommend DPH Continue withra
ormal Consortium
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