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BACKGROUND 
In July 2003, the Illinois Environmental Public Health Tracking Program began developing its Planning Consortium 
membership. As a result of having spent 20 years in local health departments as an Administrator or Environmental 
Health Director, the Program Coordinator is well aware of the importance of local health department involvement, 
especially the environmental health component. At present, the Planning Consortium consists of local health department 
Administrators and Directors of Environmental Health, members of organizations that represent Illinois Public Health 
Administrators and Directors of Environmental Health, public health associations representing environmental health and 
public health in general, not-for-profit agencies, and state agencies. 
 
OBJECTIVE(S) 
Develop partnerships to support, guide, and implement the Illinois EPHT program. 
 
METHOD(S) 
Since there has been a rich history of local health department involvement with numerous other local health jurisdictions 
throughout the state, and many persons have been actively involved in state and local cooperative committees at an 
administrative level, individuals and organizations were solicited to participate in the EPHT system. 
 
RESULT(S) 
A dynamic and productive Planning Consortium has been established for the Illinois EPHT program. This group 
understands not only how they fit into the program on the state level, but also how the program can affect them at their 
county level. They understand the relationship of how the jurisdictions and/or conditions in counties adjacent to them may 
have an impact on them as well as the rest of the state. They are able to understand the concept of environmental public 
health tracking from three levels of local, state, and national involvement. 
 
DISCUSSION/RECOMMENDATION(S) 
Prior experience in local health department activities has proven to be a very positive benefit for the development of the 
Planning Consortium. In many environmental activities at the local level, it is difficult to see how they may “fit” with a 
state or national program. By having an understanding of the focus of the environmental health programs conducted by 
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many local health departments, it has been somewhat less difficult to present the EPHT program and build partnerships 
through the Planning Consortium. The local health departments and environmental health groups have an understanding 
of how they are a valuable component of the EPHT program in providing guidance and determining priorities. It might be 
worthwhile for EPHT program managers having difficulties in developing relationships with local health departments or 
environmental health groups to identify an individual in their organization that has previous experience with those 
programs. The local health departments or environmental groups, knowing that an EPHT program has someone who has 
done the work they do, may be more accepting of overall program objectives and methods of guiding the EPHT system 
activities. 
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