
 

 
               

 
 

 

 

  

  

 
 

 

 

 

 

 

Appendix B:  Logic model for the collaborative impact of the MOU between Multifamily Housing and C 

Increased stock of known lead 
safe housing 

MF Property identified 
as not lead certified 

Assessment   Inspection      Remediation 

Prevention of adverse 
consequences of childhood lea 
poisoning 

Child identified as at risk 
of poisoning* 

Medical case management 

Education 

Child identified with 
EBLL>15ug/dL 

Screening 

Sharing of lead certification 
status of all housing properties 

Sharing of property data that could 
(have) poison (ed) a child 

Posters and outreach literature to 
be displayed at the MF Housing 
properties 

Promotion of screening  and 
education via health fairs 

Promotion of training for property 
managers 

Encourage owners to work with 
CEH to receive EI and clearance 
of lead unsafe property 

Provision of screening and 
education via health fairs 

Provision of training for property 
managers 

Provision of EI and clearance by 
CEH for owners of lead unsafe 
property 

Quarterly summary reports of 
known lead-safe housing post 
collaboration 

Quarterly summary reports of the 
number of children at risk of 
poisoning* or with EBLL>15ug/dL 
identified and managed via 
collaboration Activities delineated in MOU 

Objectives of the MOU 
Process of Health dept. 
Process of Housing 
Goals 

* Includes unknown status and EBLL<15ug 

Increased identification of 
potentially toxic properties 

Increased identification of 
potentially poisoned children 

Increased number of children at 
risk screened 

Increased number of housing units 
environmentally investigated 

Increased information 
sharing 

Underlying logic 

Objectives 

Activities 

Could lead to 

●
● 

●● 
● 

●
●
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●Chosen to be measured 

Building the Evaluation 

Framework
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Problem 
• No system in place to enable information sharing 

and collaboration between health and housing 
agencies in order to work towards the elimination of  
childhood lead poisoning  

x Remediation 

x Clinical 
management 

Solution 

Measurable and meaningful 
indicators for evaluation 

Objective: Increased Information Sharing 
Activity: Sharing of Lead Certification Status 

of all MF Housing Property 
Indicator: CEH’s receipt of a quarterly 

updated list of MF properties that includes: 
9All MF Properties 
9All properties that are exempt from Lead 

Certification 
9The lead status of non-exempt properties 

Measurable and meaningful 
indicators for evaluation 

Objective: Increased Information Sharing 
Activity: Sharing of property data that could 

(have) poison(ed) a child 
Indicator: MF receipt of quarterly updates 

from CEH of properties that have been 
identified as non certified and that could 
have poisoned or have poisoned a child 
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Engage stakeholders = Make friends 

Understand the program = talk lots 
over nice lunches 

Uncover the 
underlying logic 
= annoy them 
with questions 

Who said teamwork and public health can’t be fun! 

Thank You 

Houston Department of Heath and Human Services Housing and Urban Development 
Steven Williams, Director Edward Pringle, Director 

Brenda Reyes, Bureau Chief, CEH Raynold Richardson, Multifamily Housing 
Ketan Inamdar, Administration Manager Marybet Payne-McGuigan, Multifamily Housing 

Jane Prestigamo, CLPPP Gloria Mosby Aldridge, Office of Counsel 
Cleon Beck, Senior Inspector Mary Frances Byrd, HM Specialist 

Sonya Butler, EI LHR Fernando Castillo, Project Manager 
Carlos Velasco, Relocation Counselor Ogden Pitre, Office of Counsel 
Richard Williams, LHR Harris County 

Judy Zoch CLPPP Harris County 

Centers for Disease Control and Prevention Harvard School of Public Health 
Mary Jean Brown, Chief Lead Poisoning Marc Mitchell, Population and International Health 

Prevention Branch, NCEH 
Taran Jefferies, ORISE Fellow 

Hard at 
work (or 
hardly 
working …) 
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