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Presession I Cohort II Assignments for 
Environmental Public Health Leadership Institute
	Assessment/Book/CD-ROM
	Assignment

	Skillscope Assessment
	· Due Friday, February 10

	MBTI
	· Due Friday, February 17

	Essential Services of Environmental Health CD-ROM
	· View the following parts of the CD-ROM: The History and Development of the Essential Services of Environmental Health, and Developing Performance Indicators.  

	The Leaders New Work: Building Learning Organizations

Please note that this material is copyrighted, and no further reproduction or distribution can be made without the express written consent of MIT Sloan Management Review.
	· PDF of article was emailed to participants.  

· Read before March 1, 2006

	Exercise: Developing a Vision for Environmental Public Health

Think about the posed question and how you would answer.  
	· Exercise will take place on March 1, 2006: What will the Environmental field look like in the year 2016:  
1)  how will your work change; 
2) what will we be doing; 
3) how will we do it and with what tools; 
4) how will the role of government change in the provision of environmental health services (i.e. 3rd party government); 
5)  who will be attracted to and do this type of work; 
6) how will we identify, recruit, train and prepare the workforce of the future; 
7)  how do we help the current workforce adjust to these changes and new demands?

	Individual Reflections
	· Please see sheet below.
· Due February 27, 2006, at Orientation


Assignments During Institute Year: 
Due After Session I and Before Graduation

	Due Dates
	Assignment 

	March 2006
	Team Charter (link to sample team charter)

	March 2006
	Find Executive Sponsor 

	03/24/06
	Contact Nicole if you want personal development coach

	04/21/06
	Individual Development Plan (link to IDP)

	05/12/06
	Systems Thinking Assignment I Due (link to ST assignment)

	May-June 2006
	First Systems Thinking Conference Call  

	06/09/06
	Leadership Project Plan and Logic Model (link to LPP, logic model, and PP for logic model.)

	07/07/06
	Mentor will provide feedback on project 

	09/15/06
	Systems Thinking Assignment #2 Due

	Late Sept-Early Oct
	Second Systems Thinking Conference Call

	09/22/06
	Change Style Indicator

	10/23/06
	Session II

	12/01/06
	Abstract- submit online

	01/12/07
	Revised Individual Development Plan due

	01/19/07
	Written Final Report due

	02/02/07
	Power Point due

	02/27/07
	Oral Presentation and Graduation  


Pre-Session II Cohort II Assignments 

	Assessment/Book
	Assignment

	Project Progress Report 

	· Prepare by Friday, October 20 and bring with you to St. Louis

	Public Health Leadership: Putting Principles into Practice by Louis Rowitz
	· Read Chapter 2 

· Complete by Tuesday, October 24


