Environmental Public Health Leadership Institute
2006–2007 Project and Self Study Guidelines

Required Leadership Deliverables for Graduation
Leadership Project 

· Each fellow must submit an abstract by December 1, 2006 to Nicole Kozma and his/her Mentor.  These abstracts will be reviewed by EPHLI staff and CDC Advisors.  Fellows will be chosen to do an oral or poster presentation at graduation on February 27, 2007. This includes a PowerPoint Presentation of the Leadership Project work for other Fellows, Faculty and invited guests to view.  Those fellows selected for oral presentation (includes a PowerPoint presentation) will present for 15-20 minutes each on Tuesday, February 27 and the poster presentations will take place afterwards.  Posters can be created in several formats, one being PowerPoint.  
· Each fellow’s report is due on Friday, January 19, 2007 and PowerPoint Presentation is due on February 2, 2007 to Nicole Kozma and his/her Mentor.  Use the attached word template to assure consistency of published materials and general rules for the final report.  Reports will be printed and distributed at Graduation.  PowerPoint presentation will be posted on the EPHLI web site and presented orally or in poster format at graduation.  The PowerPoint is a summary of your project and you can use the project report as an outline for the PowerPoint.  The Institute suggests 12 slides or less.  Please note that if you or your team continues to work on your project after graduation to keep the EPHLI staff informed of your progress.  

After Session I, Fellows were asked to submit their Leadership Project Plan using the format the CDC provided (see example in Session I Notebook behind Leadership Project Tab or on EPHLI web site).  This plan included: Program Goal, Health Problem, Outcome Objective, Determinant, Impact Objective, Contributing Factors, Process Objectives, Events, and Activities.  

All of the final Leadership Projects will be posted on the EPHLI website in both PowerPoint  and written report versions for public access in order for their results to be shared more widely.  

Individual Development Plan

Fellows were also asked to submit an Individual Development Plan (IDP) after receiving the results of their Skillscope and MBTI.  Fellows were required to identify leadership skills to focus on for improvement during EPHLI, set goals, list specific activities or steps to reach their goal, and write how they will measure their success.  In Session II the Change Style Indicator was used to provide additional feedback to the fellows to help them to refine IDP’s. A brief year-end report on the IDP is due Friday, January 12, 2007.  This year-end report will include a summary of the activities one completed in order to meet his/her goals. 
Each fellow is also asked to include a paragraph of self reflection on how the institute, work on his/her  project, networking with others, curriculum, and self study has helped in his/her personal leadership development.

Template for Final Report
The following template should be used for your final report.

Here are a few general rules.

1. Do not insert page numbers into your document.  This will be done in the final publication.

2. Do not insert pictures on the cover page. 
3. Do not change the margins.

4. Do not change the font or font size.

5. Do not insert a table of contents.

6. Use only the footer provided in this guideline.

7. References should follow the AMA Manual for Style Guidelines.  Note: number references in the order they fall within the document. References should always be on a new page.

8. Tables and charts may be inserted within the document or at the end.

9. Use the delete comments function on the track changes toolbar to remove the guidance comments.

10. Report should be between 4 and 20 pages. 

11. For those of you who have a project plan instead of a final project may want to change the sections titled “results” or “conclusions” to “next steps” or “expect outcomes.” 
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EXECUTIVE SUMMARY:

General text 

INTRODUCTION/BACKGROUND:

General text 
Problem Statement: 
 

Behavior Over Time Graph:

Causal Loop Diagrams and applicable archetypes:

10 Essential Environmental Health Services:
Describe how your project seeks to enhance or fulfill one or more of the 10 Essential Environmental Health Services and/or the three (3) functions described in the IOM report:  assessment, policy development and assurance.
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Figure 1: This picture is from etc...

National Goals Supported 

1.  Describe how your project seeks to support one or more of the CDC Health Protection Goals http://www.cdc.gov/about/goals/default.htm or meets one or more of the Healthy People 2010 Objectives http://www.cdc.gov/nchs/about/otheract/hpdata2010/abouthp.htm .

2.  Describe how your project supports any or all of these national goals or initiatives. 

National Strategy to Revitalize Environmental Public Health Services http://www.cdc.gov/nceh/ehs/Docs/nationalstrategy2003.pdf 

Environmental Health Competency Project: Recommendation for Core Competencies for Local Environmental Health Practitioners http://www.apha.org/ppp/Env_Comp_Booklet.pdf
Project Logic Model:

Insert logic model

PROJECT OBJECTIVES/DESCRIPTION/DELIVERABLES:
Program Goal
Health Problem

Outcome Objective

Determinant
Impact Objective

Contributing Factors
Process Objectives
METHODOLOGY:
Events and Activities
RESULTS:
1. General text

2. General text

· If you need to bullet items please use the bullet tool on the toolbar with a custom 10 pt font.

CONCLUSIONS:

General Text
LEADERSHIP DEVELOPMENT OPPORTUNITIES:
Fellow name

Development paragraph 
Each fellow is also asked to include a paragraph of self reflection on how the institute, work on his/her project, networking with others, curriculum, and self study has helped in his/her personal leadership development

For Teams add additional names and paragraphs

Fellow name

Development paragraph

Fellow name

Development paragraph

ABOUT THE EPHLI FELLOW(s)

Please provide a biographical sketch for the author or authors.
REFERENCES

1. This should be the first record you site in your document.

2. Smith J, Canton EM, Weight-based administration of dalteparin in obese patients.  Am J Health–Syst Pharm.  2003; 60-683-7.

3. So on and so forth.
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�PAGE \# "'Page: '#'�'"  ��All of your text should be: Normal Times New Roman 12
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�PAGE \# "'Page: '#'�'"  ��After you insert your picture.  Right click picture and select caption to type publication credits.  Do the same for tables that you create.  Make sure to select table under the caption window.


�PAGE \# "'Page: '#'�'"  ��If ever you need to outline something under your section please use the number outline button on your tool bar.  Or you can use the bullet button.  Regardless of which one you select make sure to use the same format throughout the document.  For example, don’t mix 1. and 1). within the document.
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