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Introduction 
Describe the reason why you implemented CHANGE and the composition of your community team. 
Methods 
Describe the steps taken to gather data (e.g., surveys, focus groups, and walkability audits). 
Current understanding 
Describe the issues at hand (i.e., development of policy and evaluation strategies). 
Agency Overview 
Provide a brief description of your organization, including mission, vision, goals, objectives, and key partners (including funding sources). 
Sectors 
Describe the sectors you researched. Be careful to “scrub” the descriptions so sources of input are not easily identifiable, and you protect the anonymity of your data sources. 
Results 
Share your data and the conclusions you have drawn in the community team. 
Summary and Conclusion 
Include next steps, recommendations, and any requests for data or support from other organizations. 
	Tip! Include photographs, examples, graphics, and other visual aids to generate excitement and interest about your work. 



