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National Dairy Summit

Seattle, Washington

Meeting Minutes November 16 and 17, 2005


Welcome and Introductions


Jay Gordon

Opening Remarks


Mary Selecky, Washington State Secretary of Health


Bill Brookreson, Deputy Director Washington State Dept. of Agriculture

Process and Agenda Review


Lowell 'Duke' Kuehn, President, Pacific Northwest Consulting Services, Inc.

Presentation Questions/Comments (also see slide sets for each presenter)


Doug Call – "Antibiotics and Antibiotic Resistance in Humans and Animal Agriculture"



Comments/Questions:

· The issue was raised of economic impact of reducing non-therapeutic use of antibiotics.  


Monica Raymond – "Antibiotics and Disease Prevention in Washington's Dairy Industry" and "Data from Animal Health on Washington Dairy Farms Project"

Comments/Questions:

· Are data available that relate to occupational exposure to MRSA?  Study showing 14% equine vets attending a veterinary conference were colonized.  Hospital worker colonization is surprisingly low.

· What caused the increase in 1995 in MRSA?  Not really known.

· Does pressure from insurance companies cause practitioners to prescribe rather than wait or test, for example, return visits cost money?  No, that doesn't seem to be an issue, and in fact insurance companies might save money if fewer antibiotics are prescribed.  Insurance companies in Washington have been instrumental in developing report cards for providers on their prescribing history and in disseminating patient education.  

· Where are dairy producers getting prohibited drugs such as enrofloxacin? This question was not asked on the survey.

· Dairy producers are now getting Russian/Ukraine workers pointing out the need for additional translations of educational material.


Ron Wohrle – "Collaborating with Industry to Preserve Antibiotics"

Comments/Questions:

· Dr. Macomber spoke on the usefulness of the "yellow book" (Dairyman's Reference Guide produced by the Washington project) in his practice.  He reported that one of his largest dairy clients has made the decision to follow the book’s protocols to the letter.

Dale Hancock – "Presentation of Data on Medicated Milk Replacer"

Comments/Questions:

· Why did Berg use higher dose in her study?  Not sure, but possibly due to higher disease burden in the author’s region.

· A producer commented that she used medicated milk replacer on her dairy but doesn’t anymore.  Asked if resistance ever goes away.  Some reduction happens right away.  

Jay Gordon – “Collaborating with Public Health”

Phil Sears – “Using Pathogen Identification to Select Antibiotic Treatment for Clinical Mastitis”

Comments/Questions:

· Are all dry cows treated the same?  Treatment is the same as usual in test herds, not using selective treatment yet.

· Any economic studies?  Yes, savings $110 per cow by not treating if not necessary.  Savings mainly due to less withdrawal time and getting the cow back into the milk line.

Round Table – Time allotted for those attending to share with the group their current efforts or projects.

American Veterinary Medical Association and American Association of Bovine Practitioners: Veterinarians take an oath that includes improving public health.  These two organizations have several projects related to antibiotic use.  There are very few reasons for dairy and beef producers to use antibiotics.  The way to promote judicious use of antibiotics is to develop systems to manage animals so there is less likelihood of disease.  Funding is always a problem.

National Cattlemen's Beef Association has 25,000 members.  They have a producer's guide for the judicious use of antibiotics. Created a Quality and Assurance program.  Established national guidelines and then disseminated them to each state.   Some dairy farms have used their guidelines.  Have used measurable audit, 1st in 1994 then in 1995.  Do site visits to producers, then processing plants, then have a 2-day meeting to review audit findings and make decisions based on that.

CDC has a program called Get Smart on the Farm.  Coordinates educational activities between agriculture and human health.  Looks for existing programs addressing the issues and has grant monies available.

Five years ago the Northwest Diary Association handled 500 million pounds of milk a month.  Now production is higher and the incidence of residue violations is decreasing.  Processing plants test for a different spectrum of antibiotics than the bulk tanks.  If milk is found with antibiotic residue, the producer is required to initiate testing.  Second violation results in required isolation pens.

Discussion regarding the future – best case scenario and worst case scenario

The facilitator presented the scenario of this same group meeting again in November, 2016 and asked the participants to discuss what might be on the agenda of that meeting if the best case scenario occurred over the intervening 10 years, as well as the worst case. Summary:

Best case

· Education and awareness building has been successful.

· Collaboration among all groups

· Decrease in infectious diseases in humans

· Decrease in antibiotics used in livestock

· Significant increase in best management practices

· Financially feasible 

· Engineering of resistance traits in animals

· Vaccines for disease have been developed which reduce the need for antibiotics

· Quick tests on farms identify bacteria so proper treatment is given

· Developments in probiotics to increase immunity

· Additional tools for on-farm 

Worst case  

· All antibiotics have been banned which doesn’t matter because they don’t work anyway.

· Still saying the same thing as today (status quo)

· Documented human death due to treatment failure of a multi-drug resistant foodborne pathogen 

· No communication between partners

· Antibiotics don’t work

· Lose global position

· Everyone has become a vegetarian.

What has to happen for best case to happen?

· Implement what is already known as good practice

· Resources have to be invested, e.g. money

· Mapping the genome

· New antibiotics available

· Educational process, increasing knowledge, development of vaccines, improved science

· Need commitment to take action with what we know now

Summary - Through collaboration, education and exchange of knowledge, and increase in knowledge based upon continued research we get tools and policies that produce a positive impact.

If worst case happens, why?

· Inaction

· Lack of cooperation between stakeholders

· Natural tendency to wait

· Public policy that hinders

Summary - Inaction or lack of cooperation results in catastrophic event, e.g. outbreak of disease in humans, which results in loss of consumer trust, market falls apart and legislation occurs.

What potential can a group like this have in making the best case scenario happen, or in avoiding the worst case?  Think about a mission statement.

Example – One of the best mission statements is -- General Motors: We bend metal for profit. 

The group was divided into three teams and each came up with a draft mission statement:

Team 1

We work collaboratively to preserve antibiotic effectiveness for human and animal health, welfare and safety by adoption of best management practices.

Team 2 

We utilize collaborative relationships between all stakeholders to develop and promote best management practices in the dairy industry to strengthen infectious disease control measures.

Team 3

We provide leadership, develop agreements, bring together key stakeholders and create an action plan in order to accomplish education, research, funding and monitoring toward the goal of preserving antibiotic effectiveness.

Assume this organization comes together with a mission statement.  What should its work plan be?  What should its issues be?  What should its agenda look like?

Agenda would be:

1. Formation and sustainability of this group

2. Identify additional stakeholders

3. Develop agreement on measurable outcome goals that are science-based

4. Provide a vehicle for developing and delivering best management practices

5. Develop prudent use guidelines for antibiotics

6. Develop best management practices for target areas

7. Create education, dissemination programs with defined measures of effectiveness

8. Collate the state of art in best management practices

9. Establish base line matrix to assess practices

10. Market the ideas

Second Day of Summit

This day started with formation of 4 groups to discuss potential agenda topics which have been divided into 4 areas.  These are Sustainability, Research, Policy, Implementation (results).  Each group needs to focus on what needs to be done but more importantly on results.

Research group

· Focused on end goal.  Minimize the use of antibiotics to assure continued viability.  Need to identify current practices. What are best practices currently in use and how can they be validated?  What are new technologies on the horizon?  What is the economic impact of the best practices?  How do we measure best management practice?  Work with producers to identify barriers to implementing best management practices.

· Need baseline data to measure progress

· Need access to records and information for exchange

· Need to measure effectiveness of antibiotics.  What is use vs. judicious use?

· Need to develop guidelines to do measures

· Monitor morbidity and mortality

· Poundage of milk vs. antibiotic use

· Use measurements to convince producers whether antibiotics are necessary

Policy group

· Pursue voluntary and standardized best management practices to sustain animal health by reducing communicable diseases.  Similar to national standardized rabies, or vaccine guidelines for children.  There has been a project that has been successful in Washington State; how to we replicate that in other states or the entire nation?

· Create antibiotic management strategies.

Implementation group

· Develop on 10 farms an antibiotic management protocol - this will be implemented in 2006 in Washington under a grant.

· Set up demonstration project of passive transmission of immunity on 50 farms.  Has to be a person devoted to spending time getting to know the producers.

· Set up information exchange.  Loosely organized nationwide group where an annual meeting is held in different states.  Use internet to keep connections and share information.

· Develop benchmarks

· Create check list of best management practices.

· Identify funding and staffing

Sustainability group

· Suggested organization name – Bovine Alliance for Antibiotics Stewardship

· Mission statement – We build relationships to maximize the effectiveness of antibiotics by improving bovine health.

· Does the world really need another organization?  Whatever form of organization that comes from this meeting could act as the “hub” to make sure that the various projects already going on are shared.

· First task would be to have another meeting with more stakeholders.  Should form a couple of steering committees today.

· Develop structure so we can actually move forward so there can be a meeting in 2006.  Create a 5 person steering committee and 3 sub committees. 1) organize attendance 2) create agenda 3) venue.  Possibly 5 people on each sub committee.

Comments

· Strategic Alliance seems to fit what this group is trying to achieve.  People from organizations with different missions and goals can come together to achieve something they personally believe in that will advance their individual goals as well as their organizations.

Conference Summary 

Major concerns expressed at the conference:

Positives

· Getting amalgamation of different stakeholders

· Creating alliances

· Breaking down barriers

· Meeting with people who come from different industries having the same concerns

· Recognition that antibiotic resistance is a major issue

· Identification of what’s needed

· Information exchange, defined needs started guidelines

· Focus on animal health – disease prevention

· Taking the first steps to collaborative action

· Hearing different perspectives.

· Recognizing common interest

· Validation of the Washington State project

Things that could interfere with success

· Best management practices may not be being used even though they exist

· Plans can get derailed by improper planning.  Misinformation at the national and other levels.  Unfulfilled good intentions.

· Breakdown in communication.

· Inaction due to turf protection and politics.

· Follow through on collaboration.

· Is Washington project capable of growing to a national level?

· Politics and funding.

· Momentum and money to continue.

· Do we have a consensus on the problem?

· Moving to the national level causes loss of focus.  Too many interests get involved.

· Will tangible actions at the farm level occur?

· Lack of resources can lead to inaction.

· Can outcome variables be measured?

· Inaction comes from being too worried about unknowns

· Unidentified stakeholders may be stumbling blocks

What makes a good organization?  Focus, Discipline, Risk

Decisions:

· From here, move forward as the “Alliance for Bovine Health” 

· Mission Statement: “Building Relationships to Maximize the Effectiveness of Antibiotics by Improving Animal Health.”

· First order of business: Plan a national meeting similar to this one to bring together a larger and more representative body of people and organizations in order to build relationships and move forward on gathering, developing and disseminating best management practices for the dairy and beef industries.

· Steering Committee: Jerry Olson, Jason Lombard, David Smith, Stacy Holzbauer, Doug Call, Jay Gordon, Leonard Eldridge, Michelle Rossman, Monica Raymond, Ron Wohrle

Subcommittees:

1) Agenda subcommittee – will develop the purpose and agenda of the national meeting. Members: Jason Lombard, Monica Raymond, Stacy Holzbauer, David Smith and Dale Hancock.  Stacy will schedule the first phone conference for this group.

2) Venue/funding subcommittee – will decide upon a location, venue, and date for the national meeting.  Members: Doug Call, Jerry Olson, Leonard Eldridge, and Jay Gordon.  Jay and Leonard will schedule the first phone conference for this group.

· Communication strategy: David Smith volunteered to set up and manage a listserv for communication between members. 

· Shirley Knudson will compile the minutes and list of Summit attendees and distribute to the people who attended as well as those who were invited but were unable to attend and requested the proceedings.

