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	Test Name
	

	Laboratory
	

	Section I:  Indicator Selection

	Name of Indicator
	

	Definition of Indicator
	

	Path of Workflow
	 Preanalytical     Analytical      Post Analytical 

	Reason for Selection of Indicator
	 Compare current performance with goals or mission
 Discover new information, predict how a new process or procedure might perform
 Demonstrate improvement compared with baseline or before action measure
 Assess performance of a system or process
 Identify potential risk

	Section II:  Indicator Development and Data Collection

	Person(s) or function(s) responsible for collecting data
	

	Time frame for data collection
	 Retrospective     Data collection time frame ______________
 Concurrent          Frequency of data collection _____________

	Specify any baseline measurement for this indicator and the time period from which it is obtained
	

	Describe the type of data to be collected
	

	Data collection method
	

	Describe any other data sources
	

	How will data be recorded? 
	

	Person responsible for compiling the data 
	

	Show any calculations that will be performed on the data
	

	Select how the data will be expressed?
	 Quantitative  Qualitative

	Section III: Indicator Analysis and Interpretation

	Person or function responsible for data analysis and interpretation
	

	Frequency of data review and interpretation
	

	Describe any exclusions to the data
	

	Specify the indicator target (expected value) and source
	

	Specify the indictor threshold for action and reason for selecting that value
	

	Select data display
	 Bar Chart     Control Chart     Histogram
 Line Chart    Pareto Chart      Pie Chart
 Run Chart    Other _________________
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