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Success Story Worksheet
This optional worksheet helps you gather and organize content to build your success story more easily in the next step. Keep in mind that this worksheet is intended only to help guide you through the process, and it not meant to be your final story. Here are some other things to remember:

· Use this worksheet as a first step, and don’t worry about making it perfect. You can use the worksheet to make notes that can be referenced as you move to the story builder in the next step.
· You’re writing for your reader, and not yourself so you need to gather the information that will help you develop an angle and create an emotional hook. When identifying an angle, ask yourself what is it that you want your reader to think, do or feel after reading your story? Examples of angles include a human interest story, facts that your reader will find startling, or innovative approaches or solutions.
· Gather the key facts about your program or strategy and think about answering the “who, what, where, when” questions in relation to your story. 

· You can still share your successes even if your program or strategy is in an early stage. Showing positive results at all phases of a program are helpful.
Key Program Facts
1. What is the name of your program or project?
2. Who is at risk? Who is suffering? Who is outraged? What problems or issues are you addressing with your program? How long has the problem existed? How many people are affected?  
3. What is the health burden in dollars, loss of life, health disparity, and/or decreased quality of life? What images help readers visualize these numbers?
4. What are your program or intervention strategies or approaches? What is new or innovative about your approach or your program?

5. What did you intend to accomplish through your program or project?
6. Who are the main partners, supporters, or collaborators for your program?

7. What is the source of your funding? 

8. Who is the intended audience of your program; that is, who benefits from the program? Describe the demographics of this audience, and what you who know about their health behaviors.
9. When did your program begin? Who carried out your program?  Where did program activities take place?

10. What are your strategies for promoting program participation? Did you schedule your program around specific months, seasons, or other events to engage participants (e.g., New Year’s Eve safe driving, or summer safety)?

11. How are you measuring the success of your program or strategy?
12. What did your program accomplish? What were specific outcomes?
13. Who is a specific person that has benefited from your program? What challenge or condition did he/she face before your program? How has his/her life changed because of your program? 
14. How much money was saved? How many people did the intervention impact? How many lives were saved? To what extent were efficiencies increased?

15. What has been the response of the community toward your program? Have you generated press coverage about your program? Have you generated other media exposure?

16. Can you obtain a quote and contact information from a program supporter?
