National Center for Injury Prevention and Control

Program Overview Worksheet
This optional worksheet helps you gather and organize content to build your program overview more easily in the next step. Keep in mind that this worksheet is intended only to help guide you through the process, and it not meant to be your final story. Here are some other things to remember:

· Use this worksheet as a first step, and don’t worry about making it perfect. You can use the worksheet to make notes that can be referenced as you move to the story builder in the next step.
· You’re writing for your reader, and not yourself so you need to gather the information that will help you develop an angle and create an emotional hook. When identifying an angle, ask yourself what is it that you want your reader to think, do or feel after reading your story? Examples of angles include a human interest story, facts that your reader will find startling, or innovative approaches or solutions.

· Gather the key facts about your program or strategy and think about answering the “who, what, where, when” questions in relation to your story.
Key Program Facts
1. What is the name of your program or project? 

2. What problems or issues are you addressing with your program? How long has the problem existed?
3. What key data—burden, disparity, or cost data—did you use when deciding to begin your program? How many people are affected? What images help readers visualize these numbers? 
4. What are your program or intervention strategies or approaches? What is new or innovative about your approach or your program?

5. What do you intend to accomplish through your program or project?
6. Who are the main partners, supporters, or collaborators for your program? 
7. What is the source of your funding?
8. Who is the intended audience of your program; that is, who will benefit from the program? Describe the demographics of this audience, and what you who know about their health behaviors.
9. Where did program activities take place? When did your program begin? How long has it been active?
10. What are some major accomplishments your program has achieved? What difference has your program made so far?
11. What has been the response of the community toward your program? Have you generated press coverage about your program? Have you generated other media exposure?
12. What future goals does your program plan to achieve?
13. Are there new partnerships you plan to develop that will be helpful to your program?
14. What resources will you need to sustain or expand the program?

15. Can you obtain a quote and contact information from a program supporter?
